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[bookmark: _Toc181274809]Introduction 
Planning and delivery of any international meeting require understanding and knowledge of the event management for MICE Industry (Mohanty and Choudhury, 2022). Different types of corporate events are taking place in MICE sectors considering the preferences and requirements of the clients and customers. “Corporate Clarity Conference” is the selected theme-based event designed for the corporate sector. Clarity Conference for the corporate sector is a unique gathering within the event that aims to connect and bring together young individuals in the business world and workplace (Kharouf et al., 2020). This event is considered as the platform to communicate, inspire, educate, support and empower the employees of the organisations to use their talent and ways to support the meeting and interaction. Under the theme, winter, with the combined activities for the employee's different branches. The event is designed with gaming activities, experience-based activities, destination-based attractions and conferences, and culture-focused foods and activities. The purpose of the study is to assess and investigate the strategic planning and delivery of the “Corporate Clarity Conference” in the business market. 









[bookmark: _Toc181274810]1. The Event Cycle
[bookmark: _Toc181274811]1.1 EMBOK Model
The EMBOK represents the three-dimensional description of the planning and delivery of the event with the consideration of the knowledge and skills for the event (Silvers and O'Toole, 2020). The EMBOK maintains the dimensions such as Domains, Phases and Processes. With the help of EMBOK, the event industry can use knowledge and processes in event management to meet the needs of various cultures and organisations with the customization and personalization (van Antwerpen, 2023). In the case of planning to deliver the event “Corporate Clarity Conference”, the EMBOK model has been followed. 
[image: https://www.embok.org/images/embok_model_level2.png]
Figure: EMBOK Model
Source: (Silvers and O'Toole, 2020)
The Knowledge Domains represent the skills and knowledge required by the event managers to maintain each of the areas such as planning to delivery to the events (van Antwerpen, 2023). The knowledge and skills of the event managers are needed for the initiation, planning, implementation, event and closure stages. The skills for administration, design, marketing, operation and risks are needed in event management (Mohanty and Choudhury, 2022). For the management and implementation of the “Corporate Clarity Conference”, the skills of the event managers and employees will be identified and managed. The training and requirements are getting prioritized in order to get the skills and capabilities of the managers and teams for the event. 
The phases of event management are initiation, planning, implementation, event and closure stages (Kharouf et al., 2020). Each phase requires the role and responsibilities of the team and leaders where knowledge and skills of the individual are different. Core values of the framework represent the alignment of the strategic approach, creativity, ethics, integration and continuous improvement (Silvers and O'Toole, 2020). Following the core values and process, each phase for the “Corporate Clarity Conference” has been selected. The team members will be given the role and responsibility for the completion of the activities under the leadership and direction in the event management. 
[bookmark: _Toc181274812]1.2 Event Cycle 
The event life cycle represents the five phases and stages to announce, plan and implement the event for the client (Shone and Parry, 2019). In case of the event success management, the participation and actions need to be managed within the cycle. The Event Cycle for any event is as follows:
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Figure: The Event Cycle 
Source: (Kharouf et al., 2020)
Plan: In the planning stage of the event, the key findings from the previous events can be helpful when it comes to setting goals and targets (Bazan and Estevez, 2022). Also, the event manager identifies the ideal participant for the event and sets a realistic budget (Bladen et al., 2022). In the case of the “Corporate Clarity Conference”, the planning has been done for the client who requires meeting, conference and networking among the employees. 
Organise: Organising the event relates to the organisation of activities and resources for the implementation of the event and the final implementation of the event for the client (Neuhofer et al., 2024). In order to organize the “Corporate Clarity Conference”, the resources, role, responsibilities and direction will be provided to the team members. 
Measure: The measure is required to analyse the perceived value of an event with an Experience Value Score (EVS) (O'Toole, 2011). The feedback from the clients will be collected for measuring the success rate and customer satisfaction of the “Corporate Clarity Conference”. 
Analyse: Analyzing the event can help the event managers and management to learn about the strengths and weaknesses of the event (Bladen et al., 2022). The feedback from the employees or team members and clients will be helpful to analyse the success, strengths and weaknesses of the event. 
Share: This stage allows the event managers to share and document the findings and results with the management (Neuhofer et al., 2024). Finally, the findings and results of the “Corporate Clarity Conference” will be shared with the management for better event planning in the future. 
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Planning a successful event involves numerous information and resource planning such as making decisions for scheduling activities to managing logistics of the event (Silvers and O'Toole, 2020). The event itinerary helps in making decisions for the activities of the event. In the case of event management of the “Corporate Clarity Conference”, the event itinerary is as follows:
	Event Title:
	“Corporate Clarity Conference”

	Date:
	Possible date for the client 

	Location:
	London and other areas 

	Objectives 
	

	Objective 1
	To follow the ongoing trends in the MICE sector 

	Objective 2
	To fulfil the client’s need for connectivity, gathering, conference, communication and engagement 

	Objective 3
	To increase sale and income by 10% 

	Schedule 
	

	8:00 AM – 9:00 AM:
Registration and Welcome Breakfast
	Receiving and checking in, Light breakfast, welcome 

	9:00 AM – 9:15 AM: Opening Remarks
	Speaker
Name: 
Topic: 
Venue:

	9:15 AM – 10:00 AM: Keynote Speech
	Speaker
Name: 
Topic: 
Venue:

	10:00 AM – 10:30 AM: Coffee Break
	Networking lounge 

	10:30 AM – 11:30 AM: Session 1:
	Speaker
Name: 
Topic: 
Venue:

	11:30 AM – 12:30 PM: Panel Discussion:
	Speaker
Name: 
Topic: 
Venue:

	12:30 PM – 1:30 PM: Lunch Break
	Dining area, networking, communication

	1:30 PM – 2:30 PM: Workshop:
	Culture, destination and attraction 

	2:30 PM – 3:00 PM: Afternoon Break
	Light snacks and beverages 

	3:00 PM – 4:00 PM: Session 2:
	Speaker
Name: 
Topic: 
Venue:

	4:00 PM – 4:45 PM: Closing Remarks
and Q&A
	Speaker
Name: 
Topic: 
Venue:

	4:45 PM – 5:30 PM:
Networking Reception
	Gaming activities, networking, drinks, and other activities 

	Logistics
	

	Venue Setup
	Room layouts and accessibility 

	Audio-Visual Equipment
	AV needs are met and tested 

	Transportation
	Information is available on parking and public transportation options. 

	Contact Information
	

	Event Coordinator
	Phone number 

	Technical Support
	Phone number

	Notes
	

	Dietary Preferences
	Any dietary restriction or preferences must be communicated.

	Feedback
	Digital feedback 



[bookmark: _Toc181274814]3. Aim and Objectives of the Meeting/Event 
The aim and objectives of the meeting will help any event industry to define the expected outcome from the event and improve the productivity and name of the industries (Meredith et al., 2017). The aim of the “Corporate Clarity Conference” is to provide satisfaction and experiences to the clients with the intention of developing the reputation, sale and income of the event organisation. The objectives of the “Corporate Clarity Conference” are
· To follow the ongoing trends in the MICE sector 
· To fulfil the client’s need for connectivity, gathering, conference, communication and engagement 
· To increase sale and income by 10% 

[bookmark: _Toc181274815]4. Event Management
Event management represents the process and activities of planning and executing an event under the skills and resources of the event industry (Kharouf et al., 2020). This is the part of event planning that focuses on the requirement of clients, planning and resources for the event and skills of the management. In case of the “Corporate Clarity Conference”, the event management and required management skills are as follows:
Phase 1: Event Planning and Design
This is the foundation of any event focusing on the foundation of the event, preference of the clients, a workable budget, workflow, venue sourcing, travel and transportation, accommodation, destination selection, venue, time and location selection, and other planning (Bazan and Estevez, 2022). For planning and design of the “Corporate Clarity Conference”, the management will be working on their communication, networking and team productivity. 
Phase 2: Event Promotion
The event must be promoted with right marketing and promotional planning of the event industry (Getz and Page, 2019). To promote “Corporate Clarity Conference” for the new clients and customers, the digital platform such as website, social media platform and others will be used. Event Website and Registration, connected strategy such as tracking engagement, making informed decisions and sponsorship, content management and other PR event promotion will be used. 
Phase 3: Day of Event Management
The day of event management, the managers need to maintain the logistics strategy, planning for staffing, timetables, technology and transportation, and streamline the event planning (Silvers and O'Toole, 2020). In case of “Corporate Clarity Conference”, the day of event management will be related to the management skills, productivity of team members, connectivity and communication among team members. 
Phase 4: Post-Event Management
This is the final stage of the event management to collect the feedback, and measure ROI of the event (Kharouf et al., 2020). The post-event management will be handled with proper skills and abilities of the event industries to leave a better experience and satisfaction level of the clients and benefits for the event management organisation. 
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The event planner and managers need to make planning for the funding and cost management of the event before targeting the clients and promoting the event (Smith, 2012). The funding sources of “Corporate Clarity Conference” have been identified and these are as follows:
Funding sources
	Revenue
	500 people
	750 people
	1,000 people

	Ticket Sales for individuals (€300 per person)
	€150,000
	€225,000
	€300,000

	Sponsorships for the event 
	€100,000
	€150,000
	€200,000

	Exhibitor Booth Fee from the event 
	€200,000
	€400,000
	€600,000

	Totals
	€450,000
	€775,000
	€1,100,000


Understanding costs and expenses would help the event industries to maintain the budget and select the pricing strategy of the ticket for the clients (Berridge, 2020). The possible costs and expenses of the “Corporate Clarity Conference” are as follows:
Cost in budget planning 

	Fixed Cost
	Price

	Event Registration/Ticketing Website for the event 
	€2,500

	Event Registration Website Design
	€4,500

	Event Marketing and promotion of the event 
	€15,000

	Mobile Event App planning, organizing, design and build
	€4,500

	Venue Rental and decoration 
	€45,000

	Venue Design and layout
	€60,000

	Speaker and other tools Fees
	€65,000

	AV Equipment and other systems
	€30,000

	Entertainment
	€20,000

	Total
	€246,500



	Variable
	500 people for event 
	750 people for event 
	1,000 people for event 

	Event App/systems 
	€4,000
	€4,000
	€5,000

	Event Staff
	€8,000
	€12,000
	€16,000

	Hotel Rooms (per person will be paying €200)
	€100,000
	€150,000
	€200,000

	Catering (per person: €350)
	€175,000
	€262,500
	€350,000

	Totals
	€287,000
	€428,500
	€571,000
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MICE Industry has been a rising industry with growth options available for the event planning and management industries (Wee et al., 2022). Day by day, the preferences and needs for conference and other corporate events are increasing and the companies can see rising impacts of tourism and hospitality sectors on the business. “Corporate Clarity Conference” is an event that mainly targets the corporate clients who look for the events with game, experience, culture, networking, communication and so on. The MICE industry trends are changing and influencing the games for the organisations (Mohanty and Choudhury, 2022). The millennials are the decision makers now for the conference and other related events and the MICE and meeting industry is shaped by the preferences and expectations of the attendee. They value experience over materials good and products from the event (Rogers and Wynn-Moylan, 2022). These drive the generation’s expectations from the meetings and events. Studies and facts showed that attendees want more control and options over the events for better performance and activities. They would prefer “purposeful” experiences and impacts from the events (Wee et al., 2022). The event industries tend to use technologies and tools to plan for the event and fulfil the demands of the clients. Finally, the event industries can see how MICE industries in the tourism sectors of the UK have brought trends and impacts on the event management to fulfil the changing demands and preferences of the new and aging generation (Mohanty and Choudhury, 2022). 






[bookmark: _Toc181274818]7. Situational and Cultural Considerations
The event industries need to assess the availability of the internal and external business environment and their impacts on the decisions and planning of the event for the clients (Rogers and Wynn-Moylan, 2022). In case of assessing the situational and cultural considerations for “Corporate Clarity Conference”, PESTEL analysis is as follows:
Political and Legal Factors: The event planning and management industries need to assess political and legal factors and environment such as legal obligation, rules and regulation, trade and taxation policies, regulatory frameworks, tourism policies, and others for the event planning and design in the markets (Mohanty and Choudhury, 2022). The event “Corporate Clarity Conference” will not affect any image or reputation of the event management organisation under the political and legal environment for the event industry with stable political environment of the UK.
Economic and Environmental Factors: The MICE industries and event management sectors need to assess the growth or decline of GDP, monetary and inflation rate, disposable income, spending pattern of customers and so on (Wee et al., 2022). 
[image: ]
Figure: Number of business conferences and meetings in the UK 
Source: (Statista Research Department, 2024)
Considering the figure and data, the MICE industries are growing with the impacts on the business. The pandemic affected MICE industries in the UK market, however, the number of preferences of event industries are rising with the demands of the clients and business opportunities for the event planning (Rogers and Wynn-Moylan, 2022). This has also reflected the options available for “Corporate Clarity Conference” to target more audiences and gain sale and income expected outcome in the market. 
Sociocultural and Technological Factors: The MICE industries have seen the changing demands, lifestyle and preferences of the customers and clients which have opened options for them for business expansion (Shone and Parry, 2019). Even the availability of the technologies, social media, tools, AI and resources have been helping the organisations to plan better event and offer the experiences that the customers are hoping for (Bazan and Estevez, 2022). These can help in providing the great experiences through “Corporate Clarity Conference” in the growing customer segmentations in the business sectors. 
[bookmark: _Toc181274819]Conclusion 
The event management and industries would pay attention to the success of any event considering the preferences and changing trends of the tourism and related industries in the markets (Kharouf et al., 2020). The market for MICE industries and trends are changing and demands of the clients are influencing the planning and practices of the event management industry (Wee et al., 2022). The event “Corporate Clarity Conference” has focused on the corporate sector and changing activities which can add value to the corporate event for this growing sector. “Corporate Clarity Conference” will be a great event for the corporate network, connectivity, conference and experience-based event for the people working in the industries. 
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