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[bookmark: _Toc86227401]INTRODUCTION
	Project management is all about the use of specific knowledge, skills and tools which helps to deliver something to people. The present study also shed a light upon project management skills which required in order to deliver the project. The chosen project for the study is extension of a restaurant and for that all the key documents of a project will be described which include stakeholders' involvement, the scope, allocation of resources, work breakdown structure, project success criteria, project deliverables, and constraints.
[bookmark: _Toc86227402]Stakeholder involvement
	In order to describe the interest of the stakeholder, Mendelow stakeholder matrix will be used which helps to describe the key stakeholder and their influence towards a project. 
	

Power
	Keep satisfied
	Manage closely

	
	· Government 
	· Sponsor
· Shareholder
· Investor

	
	Monitor
	Keep informed

	
	· Competitor 
· Market need
	· Customer
· Employees

	
	Influence



	In accordance with the above table, it has been identified that there are different stakeholders who are interested in the project which are as mentioned below:
· High power, highly interested people:This type of people are fully engaged towards a project. That is why, manage closely are fall under this category where sponsor and shareholders are consider as a major stakeholder (Saha and et.al. 2021). They have to power to change the decision and it has been analysed that the new restaurant is also extended because of improving the customer service as well.
· High power, less interested people:It is necessary for the project to keep them satisfied but they are not as much interested towards a project. Such that keep satisfied stakeholders are fall under this category where government fall under this because they have the power and are least interested towards the project. That is why, they can make decision according to the project. 
· Low power, highly interested:They are adequately helpful for the project and also keep informed is consider under this category where no major issue arises. Such that people in this category are very helpful with the project and make decision accordingly. Thus, customer and employees are fall under this category to generate the best outcomes.
· Low power, less interested: This type of stakeholder should be consider while delivering a project such that it is necessary for them to monitor the steps taken by competitor and changing trend of market in order to generate the best outcome (D’agostino and et.al., 2020). According to this, sponsor and project manager may take decision that will be more beneficial for them in near future.
[bookmark: _Toc86227403]Scope
	The main scope of the project is to increase the booking within restaurants and this in turn increase the launching the new product line of a restaurant. Also, the project will be beneficial for the customers so that it will help to attract the customer towards it. Another scope of the project is such that restaurant provide range of products to the customer which in turn contribute to improve the customer service. Moreover, it helps to meet the business objectives as well to increase the overall performance and enhance the sales of a company as well. 
0. [bookmark: _Toc86227404]Allocation of resources
	Resource allocation within project management is important as it helps in providing a clear picture of the amount of work that is supposed to be done within the project. It helps in scheduling the work and monitoring the progress of team and their work. Allocation of resources allows having the right amount of time required for the team. Projects will need various forms of resources. Project manager helps in determining proper timing for the use of resources within the project schedule (Demirkesen and Ozorhon, 2017). Allocation of resources within project management helps in delegating the resources all through the project and assists in making sure that project works smoothly and making the project a success. It is also known as resource scheduling and includes identifying and assigning the resources within different activities while monitoring the workload throughout the project. In the project for expanding the restaurant, the resources used are:
Human resources: It is responsible for hiring the new staff for handling the expanded services of restaurant. It includes hiring and selecting best chefs that will curate the menu and will look after the kitchen work. There is a requirement of server staff for managing each table within the restaurant and ensuring that business operations are running properly. 
Tools and equipment: Requirement of proper equipment of tools is important for restaurant to work effectively. It also includes to have a good quality kitchen that will operate with best equipment purchased from trusted brands. Chairs and tables are required along with extra cutlery. Steam table will help in keeping the food hot until served and maintaining proper temperatures for the food (Dam and et.al., 2019). In addition to this, there is a need of having a walk- in refrigerator that will take a good amount of space. It will help in storing the food such as raw meats and eggs and so on that are supposed to be put on a separate shelves. A point of scale system is an important requirement to handle the sales system within a restaurant. It is programmed with specialised menu items and allowing various methods for payment process. These systems will help in reviewing specific sales in an efficient manner.
Financial assistance: In the process of expanding the business, the most crucial resource are the financial resources. Funding is required, while registering the name of restaurant and obtaining licenses as well as permits for various activities within its business. Funds can be arranged from wide range of sources including using the saved money or taking a loan from banks for the purpose of business expansion. This money will help in getting the restaurant worked (Fewings and Henjewele, 2019).
	Resources are the basic requirements and is important to allocate them prior to the project. The importance of resource allocation includes minimising the project resources costs. It helps in identifying the best fit resources that will maintain the profitability in uniformly distributed way. Moreover, it helps in maximising the profits within utilisation of resources.
[bookmark: _Toc86227405]Work break down structure





[bookmark: _Toc86227406]Gantt chart
	S. No
	Task Name
	Duration
	Start
	Finish
	Predecessors

	1
	Project initiation
	15 days
	Wed 10/27/21
	Tue 11/16/21
	

	1.1
	   finalizing the layout
	2 days
	Wed 10/27/21
	Thu 10/28/21
	

	1.2
	   project charter
	3 days
	Fri 10/29/21
	Tue 11/2/21
	2

	1.3
	   identify the key stakeholder
	2 days
	Wed 11/3/21
	Thu 11/4/21
	3

	1.4
	   identify the risk
	2 days
	Fri 11/5/21
	Mon 11/8/21
	3,4

	1.5
	   identify the team members
	2 days
	Tue 11/9/21
	Wed 11/10/21
	3,5

	1.6
	   submit the proposal
	1 day
	Thu 11/11/21
	Thu 11/11/21
	6

	1.7
	   Waiting for approval
	3 days
	Fri 11/12/21
	Tue 11/16/21
	7

	2
	Project planning
	16 days
	Wed 11/17/21
	Wed 12/8/21
	

	2.1
	   resource allocation
	2 days
	Wed 11/17/21
	Thu 11/18/21
	3,8

	2.2
	   Budget preparation 
	4 days
	Fri 11/19/21
	Wed 11/24/21
	3,10

	2.3
	   Resource scheduling
	3 days
	Fri 11/19/21
	Tue 11/23/21
	10

	3
	   Project executing
	11 days
	Wed 11/24/21
	Wed 12/8/21
	

	3.1
	      Marketing plan
	3 days
	Wed 11/24/21
	Fri 11/26/21
	12,3

	3.2
	      logistic
	2 days
	Mon 11/29/21
	Tue 11/30/21
	14

	3.3
	      operational plan
	4 days
	Wed 12/1/21
	Mon 12/6/21
	15,14

	3.4
	      Developing risk mitigations strategies
	2 days
	Tue 12/7/21
	Wed 12/8/21
	16,5

	4
	Monitoring and controlling
	9 days
	Thu 12/9/21
	Tue 12/21/21
	

	4.1
	   Review each stage
	4 days
	Thu 12/9/21
	Tue 12/14/21
	3,17,14

	4.2
	   improvement according to change
	5 days
	Wed 12/15/21
	Tue 12/21/21
	19

	5
	Closure
	5 days
	Wed 12/22/21
	Tue 12/28/21
	

	5.1
	   Sign off
	2 days
	Wed 12/22/21
	Thu 12/23/21
	20

	5.2
	   Complete the closure documents
	3 days
	Fri 12/24/21
	Tue 12/28/21
	22
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0. [bookmark: _Toc86227407]Project success criteria
	The success of a project is measured by various ways that the team can attain the goals and objectives of the project. It is important that the project is completed before deadline and under the set budget. This is done by managing the expectations of stakeholders and understanding these expectations. The success of this project is based on the success of quality provided to the customers (Correa and et.al., 2018). There are various factors that are taken into account while defining the success of the project. Thus success is solely based on the efficiency of project and its management while aligning it with goals and objectives. The scope of this project was to expand of a restaurant that currently works on small level. It involves expanding the services provided to the customers and accommodate more people. This scope is attained successfully. There is a rise in the customer base as well as revenue of the restaurant is increased that indicates the increase in customers and using the new services from the restaurant. This project was set in the deadline of 1 years and was completed in this amount of time while all the important milestones were achieved. The expenses of the project went a little over the budget because of the additional cost of the budget. While, working on this project the team was very motivated and worked hard to attain the milestones within the project. It provided team with the working satisfaction (Tonchia, Tonchia and Mahagaonkar, 2018). The feedback received from the customers for the new set up and new services were very positive and very happy about the products and services provided by the restaurant. Project success criteria helps in future projects along with providing the leads on successful project.
[bookmark: _Toc86227408]Project deliverables
	It is a term which used to describe the quantifiable goods and services that are used by project manager in order to complete the entire project. It is an important key element for the company and that is why, Project manager uses this element that helps to reach the objectives and also focuses upon the high priority as well. In the context of chosen project, there are three main deliverable use for extending the restaurant in order to increase the bookings. These are as mentioned below:
· Project scope statement: It is a statement which provides a detailed description of a work which must be done in order to deliver the output of a project on time. This in turn assists to understand the structure through which project canbe carried out by considering all internal and external factors (Wu and et.al., 2021). For example, in the context of present chosen project, a detailed description has been submitted to the stakeholders for their approval that assists to meet the defined aim.
· Creation of project plan:An effective planning needs to be done that helps to meet the defined aim. In this, project manager considers all the resources as well as time took to complete the project. This in turn assists to determine which task are dependent on other task. For that, project manager uses Gantt chart that helps to determine the inter-dependency by developing a critical path as well as time to complete the path.In the context of extended restaurants, gantt chart is used that helps to determine the completion date. 
· Work breakdown structure:It is a hierarchical outline of a task which is required to complete the project and this in turn assists a project to manageable deliverable. In the context of chosen project, it is also used to plan a schedule for a project and each task duration is planned along with the predecessors. The project manager of restaurant also uses this tool in order to deliver the project in an effective manner.
[bookmark: _Toc86227409]Constraints
	Project constraints refers to the limitation for a particular project and it ultimately impact upon the success as well as failure of a project. For the present project, there are different constraints which are as mentioned below:
· Scope:It is considered as a constraint because sometimes, project manager does not meet the expected outcomes and if the stakeholders doesnot agree to deliver the project, then it affect the scope (Ward, 2018). That is why, to extend the project, it is necessary to meet the scope by consulting with all the stakeholder.
· Cost: This is considered another constraint for the project because fluctuate in the budget might affect the results in adverse manner. It is not necessary that project manager meet the same budget and this in turn affect the results in opposite manner.
· Quality:The quality of the project is actually evaluated through outcomes that matches the expectation set during planning stages. Hence, without focusing upon quality of resources the project success affected in adverse manner.
· Resources: Project manager should take an availability of a resources and this might be associated with cost because budget determine the level and the number of resources available. Further, manager should ensure that all the resources must be consider effectively that assists to generate the best outcomes.
[bookmark: _Toc86227410]Risk assessment
	In each project, there are different risks identified and this in turn affect the success and failure of a project. That is why, it is necessary to perform the risk assessment that helps to determine the risk associated with the project. The list of risk, their mitigation strategy and its impact is as mentioned below:
	Results

	1-3
	4-6
	7-10

	Low
	Medium
	High



	Type of risk
	Impact
	Likelihood
	Probability
	Results
	Mitigation strategy

	Financial risk
	It has a high impact over the project, if not mitigated
	High
	low
	
	To minimize the same, project manager must set KPI and proper monitoring should be done that helps to review whether the task is over-budgeted or not (Ceballos, de Andres Diaz and Oliver, 2017).

	Strategic risk
	It creates high impact over project because it affect the results adversely
	Low
	Low
	
	To overcome from this risk, it is necessary to consult with all stakeholders so that they can share their views pertaining to chosen project and minimize the chances of risk as well.

	Physical risk
	Low quality of resources used by the project manager affect the results 
	High
	High
	
	Quality of the resources never compromised and that is why, it helps to generate the best outcomes and minimize the chances of risk as well. Through this, project manager always have a substitute that assists to minimize the negative impact.

	Management risk
	Poor management strategy affect the project innegative manner
	Low 
	Medium
	
	To minimize poor management and leadership, representative must adopt effective strategy that helps to minimize the chances of occurring risk. 

	Contractual risk
	Not meet the contracts need affect the performance oppositely.
	High
	High
	
	By eliminating the missed milestone and obligation with alerts, the chances of risk can be minimized (Demirkesen and Ozorhon, 2017). Also, it both parties must have a written documents comply with laws that assist to minimize the chances of such risk.



[bookmark: _Toc86227411]CONCLUSION
	By summing up above report, it has been concluded that with the help of effective project management key elements, chosen project can be attained. Such that through proper involvement of all key stakeholders assist to make effective decision and also generate the best outcomes. Further, it has been also concluded that WBS and gantt chart assist to determine the planning of a project so that project manager come to know about completion of a project. Moreover, it has been concludedthat with effective project deliverables, project can be delivered with defined schedule. Overall, it can be concluded that through risk assessment strategies, project manager can improve the chances of success and generate the best outcomes as well.
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