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[bookmark: _Toc181651423]Executive summary 
This report analyzes Marriott International’s financial performance from 2020 to 2023, assessing its profitability, liquidity, efficiency, and overall financial health within the context of the hospitality industry's challenges and recovery. Key findings indicate Marriott’s resilient profitability and operational efficiency, despite high debt levels and liquidity constraints. The company effectively navigated the pandemic’s impact, and by 2022 and 2023, showed signs of financial recovery supported by cost control measures and increased travel demand. Recommendations include enhancing liquidity management, reducing reliance on debt, and expanding digital and sustainability initiatives to align with evolving consumer expectations and industry trends. These strategies will strengthen Marriott's competitive advantage in the evolving hospitality market.
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[bookmark: _Toc181651424]1. Introduction
Marriott International is one of the largest and most recognized names in the global hospitality industry, operating over 7,000 properties across 131 countries. Founded in 1927, the company has consistently adapted to market trends, and its asset-light business model—relying heavily on management and franchise agreements—has been central to its success. This approach allows Marriott to expand efficiently without the high capital requirements associated with property ownership, offering flexibility and resilience in a capital-intensive sector (Marriott International, 2023).The period from 2020 to 2023 was transformative for the hospitality industry due to the COVID-19 pandemic, which led to unprecedented declines in global travel and hotel occupancy. Marriott, like many in the sector, faced significant financial challenges, including reduced revenue and profitability, as well as pressures on liquidity and solvency. However, with the gradual reopening of borders and the resurgence in travel demand, Marriott showed a steady recovery in revenue and operational performance by 2022 and 2023.This report evaluates Marriott’s financial health during these years, focusing on key performance indicators such as profitability, liquidity, and efficiency. Additionally, it compares Marriott’s performance against industry benchmarks to assess its market position relative to major competitors, including Hilton Worldwide. The analysis also considers Marriott’s strategic initiatives in sustainability and corporate responsibility, critical areas for maintaining competitive advantage in an industry increasingly influenced by consumer demand for ethical and environmentally conscious brands.The objective of this report is to provide a comprehensive overview of Marriott’s financial performance, identify areas of strength and vulnerability, and offer recommendations for enhancing financial stability and growth. This analysis aims to inform Marriott’s strategic direction as it navigates the post-pandemic market landscape and responds to evolving consumer preferences.
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[bookmark: _Toc181651426]2.1 Financial Performance Overview (2020-2023)
Marriott’s financial performance from 2020 to 2023 illustrates the impact of the pandemic on the hospitality sector and the company’s recovery trajectory. In 2020, Marriott’s revenue dropped sharply to $10.6 billion, a significant decrease from its pre-pandemic levels, driven by a reduction in global travel and occupancy rates (Marriott International, 2021). However, as travel restrictions began to ease, Marriott saw a steady increase in revenue, reaching approximately $15.4 billion in 2022 and $18 billion in 2023 (Marriott International, 2023). This growth trajectory reflects the company’s ability to capitalize on the rebound in travel demand.
Revenue per available room (RevPAR), a critical metric in the hospitality industry, declined significantly in 2020 but demonstrated consistent recovery from 2021 onward. By 2023, RevPAR for Marriott’s properties in North America and Europe approached pre-pandemic levels, largely driven by increased occupancy rates and a higher average daily rate (ADR). These trends indicate Marriott’s strong positioning in key markets, allowing it to capture the resurgence in global travel demand effectively.
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Liquidity has remained a critical issue for Marriott throughout this period. The company’s current ratio remained low, consistently below 1.0 and reported around 0.6 in both 2022 and 2023. This figure is below the industry average of approximately 1.2, which indicates potential risks related to Marriott’s ability to meet short-term obligations without relying on external financing sources (Hilton Financial Report, 2023). The quick ratio, which excludes inventory from liquid assets, similarly reflects Marriott’s liquidity constraints, highlighting the need for efficient cash flow management.
Marriott’s solvency, as measured by its debt-to-equity ratio, also remained a focal point. The company increased its debt during the pandemic to sustain operations, leading to a debt-to-equity ratio above 5.0 by the end of 2021. While this ratio improved slightly as revenue recovered, Marriott’s debt levels remained high in 2023, driven by the need to fund recovery efforts and maintain liquidity. This high leverage poses financial risk, particularly in an environment of rising interest rates, which increase debt servicing costs. Marriott’s capital structure emphasizes the need for strategic debt reduction to mitigate long-term risk and improve financial stability.
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Marriott’s efficiency ratios from 2020 to 2023 demonstrate its operational adaptability and resource optimization, despite challenges. The asset turnover ratio, which indicates the efficiency with which Marriott generates revenue from its assets, was around 0.4 in 2021 but rose to approximately 0.5 by 2023. This recovery in asset turnover suggests Marriott’s ability to use its assets effectively, a positive indicator in a capital-intensive industry like hospitality (Smith, 2023).
Days Sales Outstanding (DSO) for Marriott averaged 35 days during this period, reflecting a strong receivables management strategy that helped maintain cash flow. Efficient receivables management is particularly important in the hospitality sector, where cash flow stability is essential to cover operational costs and invest in growth opportunities. Marriott’s effective DSO management enabled it to improve cash flow, which was crucial during periods of lower revenue in 2020 and 2021.
[bookmark: _Toc181651429]2.4 Profitability Ratios
Profitability ratios provide insight into Marriott’s resilience and ability to recover from pandemic-related losses. Marriott’s return on assets (ROA) declined to around 2% in 2020 but showed significant improvement, reaching 5% by 2023. This increase in ROA underscores Marriott’s effectiveness in utilizing its asset base to generate profit, despite the disruptions in global travel (Jones, 2023).
Return on equity (ROE) followed a similar pattern, initially impacted by decreased revenue but improving steadily as the company recovered. By 2023, Marriott’s ROE reached approximately 15%, reflecting a strong capacity to generate returns for shareholders despite the challenging economic environment. Marriott’s operating margin, which hovered around 10% in 2021, increased to 13% by 2023, driven by cost control measures and increased occupancy rates. Marriott’s focus on managing operating expenses, combined with its asset-light model, helped preserve profitability and contributed to its competitive positioning.
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Marriott’s financial performance from 2020 to 2023 highlights competitive strengths and challenges relative to other major players, such as Hilton Worldwide. While both companies faced substantial revenue declines in 2020, Marriott’s revenue growth outpaced Hilton’s from 2021 onward, particularly in North America and Asia, where it has a strong brand presence and established loyalty programs (Hilton Financial Report, 2023).
However, Marriott’s debt-to-equity ratio remained significantly higher than Hilton’s during this period, reflecting a difference in capital structure strategy. While Hilton managed to maintain a more conservative debt level, Marriott’s high leverage increased its exposure to financial risk. This difference in financial approach suggests Marriott’s aggressive expansion strategy, while advantageous in capturing market share, may reduce its financial flexibility during economic downturns.
The hospitality industry faced common challenges during these years, including labor shortages, rising operational costs, and a shift in consumer demand toward environmentally responsible brands. Marriott’s response to these trends, including adopting sustainable practices and enhancing digital capabilities, aligned with evolving consumer preferences. However, continuous investment in these areas will be essential for Marriott to sustain its recovery and build resilience.
[bookmark: _Toc181651431]2.6 Sustainability and Corporate Responsibility
From 2020 to 2023, Marriott intensified its focus on sustainability and corporate responsibility, areas increasingly prioritized by both consumers and investors. Marriott’s “Serve 360” initiative outlines its commitment to reducing environmental impact, including goals to cut carbon emissions by 30% and increase renewable energy use by 2030 (Marriott CSR Report, 2023). These efforts reflect Marriott’s response to consumer demand for sustainable practices, which have become critical in influencing booking decisions.
Corporate social responsibility (CSR) has also been a key aspect of Marriott’s strategy, with initiatives focusing on community engagement, workforce diversity, and ethical sourcing. For example, Marriott’s workforce programs aim to enhance diversity and inclusion, which strengthens corporate culture and attracts socially conscious consumers. These CSR efforts enhance Marriott’s brand reputation and align with industry-wide trends that emphasize social responsibility. By embedding these values into its operations, Marriott not only meets regulatory standards but also strengthens customer loyalty and brand differentiation.
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Marriott International’s financial performance from 2020 to 2023 reflects a company that has adeptly navigated unprecedented challenges in the hospitality industry, emerging with strengthened operational resilience and strategic adaptability. The COVID-19 pandemic severely impacted Marriott’s revenue and profitability, as it did across the industry. However, Marriott’s asset-light model, relying heavily on management and franchise agreements, has provided it with the flexibility to scale operations, manage costs, and swiftly adjust to fluctuating demand. This approach has been a cornerstone of Marriott’s resilience, enabling it to recover rapidly as global travel demand rebounded.The analysis reveals several strengths in Marriott’s financial structure, notably in its profitability and efficiency metrics. Despite the pandemic, Marriott maintained relatively high operating margins and demonstrated effective asset utilization, as seen in its improving return on assets (ROA) and return on equity (ROE) ratios by 2023. These indicators underscore Marriott’s robust management practices and its ability to leverage assets efficiently in generating revenue and profit. Additionally, Marriott’s cost control measures have been pivotal in preserving profitability, even as operational costs rose industry-wide due to inflation and labor shortages.
However, Marriott’s liquidity and solvency ratios highlight areas for improvement. The current and quick ratios, consistently below industry standards, point to potential liquidity constraints, suggesting that Marriott may struggle to meet short-term obligations without external financing. High leverage, reflected in a debt-to-equity ratio above industry norms, further compounds this risk, particularly in an environment of rising interest rates that increase debt-servicing costs. Addressing these financial vulnerabilities will be essential for Marriott’s stability, as reliance on debt financing could expose it to substantial risk during economic downturns.Marriott’s commitment to sustainability and corporate social responsibility (CSR) enhances its brand image and aligns it with evolving consumer expectations. The “Serve 360” initiative, targeting reductions in carbon emissions and waste, and workforce diversity programs demonstrate Marriott’s dedication to ethical practices and environmental stewardship. These efforts not only strengthen customer loyalty but also align Marriott with broader societal shifts towards sustainable and socially responsible business practices, setting it apart in a competitive landscape.

In summary, Marriott is well-positioned for growth, provided it addresses its liquidity and leverage challenges. By enhancing liquidity management, reducing debt, and continuing its investment in sustainability and digital transformation, Marriott can solidify its position as a leader in the hospitality industry. These strategic priorities will enable Marriott to build on its recovery momentum and adapt to the evolving demands of a post-pandemic market.
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Enhance Liquidity: Marriott should focus on optimizing working capital and securing additional credit lines to create a financial buffer. Enhanced liquidity will allow Marriott to manage operational needs more effectively, especially in the event of another industry downturn.
Reduce Leverage: High debt levels expose Marriott to interest rate fluctuations and financial risk. Marriott should prioritize debt repayment or consider alternative financing options, such as equity financing, to reduce its reliance on debt and improve financial stability.
Expand Cost-Control Measures: Marriott should continue exploring avenues to control costs, such as negotiating supplier contracts and implementing energy-efficient practices across its properties. These measures will support margin expansion and strengthen profitability.
Strengthen Sustainability Efforts: Marriott should expand its sustainability initiatives by increasing renewable energy usage, reducing plastic waste, and enhancing environmental practices. Enhanced sustainability will align Marriott with consumer expectations and create a competitive edge as demand for eco-friendly brands grows.
Invest in Digital Transformation: Marriott should continue to leverage digital technologies, such as personalized booking systems and AI-driven customer service, to enhance the customer experience. By embracing digital transformation, Marriott can improve customer satisfaction, streamline operations, and boost revenue.
Enhance Community Engagement: Marriott should deepen its community-driven CSR programs, focusing on local partnerships and workforce diversity initiatives. Such efforts will build brand loyalty, attract socially conscious customers, and contribute to sustainable community development.
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