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Leadership and Change Process: A Case of Netflix’s CEO Reed Hastings
Task 1
The outlook of the modern business environment is characterised by a high level of competition and challenges, implying that organisational leadership must establish coherent frameworks that support managing these changes. Effective leadership yield successful organisations and businesses, and looking at the position of Netflix and its leadership reflects how certain traits and styles of leadership enhance performance and sustainability. The leadership of Reed Hastings at Netflix is largely associated with adaptability. It is a fundamental trait of leadership that allows the creation of successful teams, adjustment of strategic plans and goals, and learning from challenges (Allegretti et al., 2021). As Netflix CEO, Reed demonstrates readiness to embrace innovation and adjust to fluctuating market conditions, a fundamental trait that contributed to the growth of the streaming company. Evaluating adaptability as a trait associated with Reed relative to growth at Netflix gives insights into the transformation experienced at the firm, including the transition from a rental service for DVDs to a global streaming entity. Arora (2020) acknowledges Reed’s ability to adapt to changes and pivot innovation at Netflix as the key to the company’s success. However, Reed’s adaptability and ability to embrace changes have presented some challenges, including the 2011 decision to remove the subscription that offered access to DVD rentals and unlimited on-demand streaming video (Wang, 2022). This rapid strategic change, largely associated with Reed’s adaptability trait, significantly contributed to the loss of subscribers at the firm.
Joonas, Mahfouz, and Hayes (2023) evaluate the growth pattern at Netflix concerning leadership and confirm Reed’s innovative thinking trait and its role in encouraging growth. Innovative leadership fundamentally focuses on priority areas that provide the biggest organisation, and Reed’s leadership style ensures that decisions promote the interest of Netflix. Coupled with transformative management, Reed’s approach to leadership at Netflix contributed to developing growth mindsets in teams, increasing adaptability and resilience and building capacity to adopt new technologies and strategies (Allegretti et al., 2021). It is an important trait that has contributed to the competitiveness of Netflix in the video streaming industry. However, an outlook of the negative elements associated with the trait indicates its contribution to lowering profitability and increasing Netflix’s debt. Reed’s decisions have contributed to substantial investment in innovation and Research and Development cutting down on profitability. However, innovative thinking remains critical to Netflix’s success under Reed’s leadership. Blair et al. (2019) considers it a component that helps to reduce employee turnover, strengthen market position, and enhance productivity. Pandemic subscriptions and the introduction of shared password subscriptions demonstrated the leader’s innovative approach to leadership that allowed Netflix to build a strong customer base.
It is understood that the contemporary business world is extremely dynamic, and successful leadership must embody vision and transformation. Reed’s leadership at Netflix reflects transformation and setting strategic goals for growth. His focus on developing a new product channel that disrupted the traditional media industry underlines vision and an incline to transformation (Green, 2023). It is one of the elements of leadership at Netflix that contributed to growth, considering its implication on employees. Allegretti et al. (2021) look at Reed’s transformational leadership style and characterise it with staff independence. Netflix’s employees are given unlimited vacation since they are trusted to deliver results, an approach that Reed has used with substantial rewards in terms of revenue growth and the sustainability of Netflix. However, it has been observed that the approach and trait focused on continuous transformation at Netflix need to be revised to create a demanding work environment for staff. It is a fundamental subject of discussion as it is known that organisations with high expectations for growth create a demanding work environment, which translates to a high employee turnover rate.
Reed’s leadership is further associated with creating a transparent working environment, cultural reinvention, and employee empowerment. According to Lindner (2023), Reed is known for forward-thinking practices promoting employee capacity to deal with emerging issues in the work environment. He understands the contribution of employee independence and advocates for empowerment through continuous training and education. Lindner (2023) admits that Netflix’s success under the leadership of Reed is largely attributed to the reinvention of culture and prioritisation of employee empowerment. Further, Reed is an advocate of strategic decision-making among employees, besides promoting a culture of open communication. Despite promoting employee performance, Reed’s leadership that emphasises a democratic approach to employee management has been identified to provide such limitations as slowing down decision-making processes.
Generally, Reed’s leadership played a critical role in the growth of Netflix, including the number of subscriptions. Effective leadership that reflects innovative thinking and an open communication culture allows an organisation to develop product and service offerings that meet customers’ needs (Bokström and Eriksson, 2023). Currently, Netflix has 250 million subscribers, and is estimated to increase revenue by 7% in 2023. This is attributed to Reed’s leadership, emphasising a customer-centred service delivery approach. The growth not only substantially impacts Netflix’s sustainability but also implies a need to implement innovation strategies focusing on minimising spending. Investment in innovation at Netflix remains a big contributor to debt growth, which stands at $14.46 billion in 2023. Thus, it implies that Reed’s leadership emphasis on innovation continues to limit profitability as a significant proportion of revenue is reinvested in driving changes.
Task 2
Organisational change remains a key element of business survival, and is considered a constant that allows development, evolution, and innovation towards increased revenue growth. Organisations can implement transformational or adaptive changes depending on the emerging needs in the market, and they play critical roles in enhancing innovation, creating movement, creating a competitive edge, and strengthening belief in the company culture (Ratana, Raksmey, and Danut, 2020). The dynamics of the contemporary business world underline the need for an organisation to establish coherent structures implicit in effecting change when the need arises. Looking at developments at Netflix, it shows how the organisation has modified business processes to remain competitive in the market. Using Lewin’s change model provides an understanding of the change process, and in Netflix, this can be looked at from the needs basis, implementation, and reinforcement.
Lewin’s change model recognises the need for an organisation to establish an understanding of the need for change, which implies highlighting the economic, legal, and competitive benefits that change will present to the organisation (Harrison et al., 2021). Netflix effected two strategic changes to its business in 2023, following a period of low revenue associated with password sharing among its subscribers. The company considered introducing a subscription plan, a move that targeted to ensure increased revenue and sustain competition in the market. Although password sharing provided significant growth for the streaming company in the initial years of implementation, the policy was seen as counterproductive, especially in 2022, where it reported account sharing to one hundred million households (Tzabouras, 2023). This formed the basis of strategic change for the company as it reflected significant losses in revenue and provided limitations on long-term investment and improvement of the streaming platform. As a result, changing the policy to limit household password sharing enhanced revenue output. 
Understanding the business environment in the modern world affirms the importance of diversifying revenue streams. This explains the implementation of an ad-supported tier policy that allowed the launch of a cheaper ad-supported subscription plan. It was a significant step towards increasing the monetisation of the streaming platform. This change that was based on Lewin’s unfreeze concept will highlight contributions to performance, such as increased subscriptions, and create an additional revenue stream (Harrison et al., 2021). Fundamentally, Flor (2023) looks at ad-supported tier policy as critical in enhancing Netflix’s ability to compete effectively in the industry and allows the firm to be less focused on subscriber growth. Effecting the change received motivation from the leadership, understanding that it provided a lower entry point for potential customers, which was a key to growth.
According to Lewin’s model, successful implementation of change must reflect results. This process entails evaluation of the economic contribution of change to the organisation’s success. Implementing change focusing on shared passwords among subscribers and launching ad-supported tier subscriptions played a critical role in reversing the downward trend in the performance of Netflix in 2023 (Flor, 2023). The platform reported growth in revenue associated with its inclusive plan besides witnessing growth in the user base. Tzabouras (2023) evaluates the contribution of the change at Netflix by reporting that it contributed to user base expansion by 8%, adding 5.89 million subscribers. Further, this enabled the firm to stay ahead of such competitors as Disney (Anderson, 2023). Additionally, the strategic change and the implementation process contributed to a 2.7% growth in revenue to $8.2 billion (Tzabouras, 2023).
Evaluating the changes at Netflix concerning Lewin’s model creates an understanding of why the firm needed to unfreeze the previous state of the business processes around shared passwords. Unfreezing the model acknowledged its contribution in undermining revenue stream, considering that nearly 100 million households shared passwords (Flor, 2023). The introduction of an ad-supported tier policy for account subscriptions showed the need for the firm to diversify its revenue. It allowed a paradigm shift that reduced reliance on subscription revenue (Sunder and Mamidi, 2023). Refreezing the effected change allowed the company to establish a strong competitive advantage in the market through increased entry-level subscriptions and higher revenue.
Task 3
Effective change management focusing on structural and process modifications relies on leadership and understanding organisations’ interests and needs. Evaluating the policy change at Netflix relative to leadership impact reflects several attributes, including the fact that Reed’s style emphasised setting the team’s vision and direction. Lindner (2023) acknowledges the contribution of leadership in establishing and articulating strategic goals for change, including defining the necessity of change based on prevailing performance. An element that defines the impact of Reed’s leadership in effectively implementing the changes entailed transparent and open communication with stakeholders. The CEO emphasised a well-communicated vision highlighting the streaming platform’s performance due to the account-sharing approach in households (Tzabouras, 2023). Clear communication, especially focusing on developing a sustainable business process, allowed minimal resistance to change in the firm. Fundamentally, the fact that the change management approach from the leadership incorporated clear communication of the vision of the new measures allowed Netflix’s teams to work with shared values towards the achievement of set goals.
Netflix's performance in 2022 provided insights into the company’s reduced market value in terms of subscriptions and revenue. Effective leadership in change management must convey the importance and urgency of change (Tzabouras, 2023). It implies that leadership impacts change by creating a sense of urgency, especially providing insights on the negative contribution of existing strategies and processes. Evaluating Netflix’s implementation of ad-supported tier subscriptions helps to understand the impact of leadership change management relative to creating a sense of urgency (Flor, 2023). Netflix’s leadership communicated the firm’s position in the market, with such competitors as Disney gaining a significant market share (Anderson, 2023). The imperative lies in establishing an understanding of the need for the firm to reinvent its position in generating revenue. Further, the leadership raised concerns about the contribution of the shared password policy to revenue growth, highlighting how 100 million households shared passwords and the negative impact it had on subscriptions and revenue (Flor, 2023).
Implementing change, similar to the case of Netflix, is a complex process requiring strong teams. Creating change agents is a fundamental leadership element that contributes positively to growth (Memon, 2021). Netflix’s success in implementing the changes is largely attributed to Reed’s leadership that emphasises staff development and independence. His recruitment model underlines the benefits of creating strong teams through training and capacity. Further, it looks at how organisational processes enhance customer experiences in the realm of increasing competition in the market. Reed’s emphasis on building innovative teams and focusing on customer needs helped to implement the changes, including the fact that the leadership elaborated on the need for the firm to shift towards an ad-supported tier policy (Flor, 2023). Therefore, leadership helps to build strong and effective teams that promote the success of change implementation processes.
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