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Reflective report


INTRODUCTION

I was part of a four-person group that gave a presentation on the framework of organizational behaviour. Tesco Plc, based in the United Kingdom, was chosen as the study's organizational focus. We distributed the topic of the assignment amongst ourselves for each individual to work on each their section personally and my section was on ‘Factors Influencing Team and Group Behaviours’. Afterwards, we gathered and combined all of the divided sections into one. This report contains my reflection on the encounter I had while completing the assignment. The Gibbs Reflective Cycle Model will guide the presentation. Gibbs model is one the most well-known reflective models, outlining a structure that focuses on recurring experiences. Furthermore, this model consists of six stages, each of which stresses reflection and inclusion in an educational experience (Gibbs, 1988).















DESCRIPTION
As group work, our lecturer delegated us a presentation assignment. I was paired with three other course mates I had never interacted with before. We held our first meeting as a group virtually, divided the task and approved to employ Tesco Plc as the organization were to study its organizational behaviour. My section was to research on factors influencing team and group behaviours. We did agree that each task be completed and meet again the day before the lecturer's deadline. Unfortunately, when we gathered to compile the divided tasks, it was clear that the portions of the presentation were not written in a consensual writing format. This resulted to us having to retype the most parts of the work to render it a coherent and consistent piece of writing. We had allotted enough time just before the deadline to combine the sections, but not adequate time to redo it if anything was to go amiss. Consequently, some members of the group had to cancel their plans for that rest of the day for the presentation assignment to be finished effectively by the deadline. However, as we were redoing the task together, I was unable to speak up during discussion because I felt all new and out of the discussion for the majority of their conversation. In spite of this, we completed the assignment together that evening.
FEELINGS
I was frightened because I had never interacted with the other members of the group and was unsure if we could effectively work together, as I was selected randomly into the group. According to Tabassi, Abdullah and Bryde (2019), working with people with whom one already has a social connection can help one maintain strong communication with them, which I did not have. During the first meeting, I was extremely nervous. However, I felt relieved when we decided as a group to divide the tasks amongst ourselves and complete them individually. On the final day, which we were to assemble the sections of the presentation and discovered that some work needed to be retyped, we had to collaborate and exchange ideas for transforming the work to be coherent. I was so nervous, especially during the discussion, when I realized I was the only new person among them, that I remained silent throughout and only helped with the typing.
EVALUATION 
Even though I gained more confidence during the virtual meeting I became frustrated when the other group members engaged in off-topic conversation which made me feel left out and resulted in me not saying much during the meeting. According to Ford, Piccolo and Ford (2017) when groups collaborate virtually, it may be difficult to determine whether all group members are wholly present throughout the meeting. This was difficult because two members never turned on their cameras and I am sure they also could not figure out why I was not contributing equally towards the discussion. It might have been simpler to comprehend why I was not speaking if the group first meeting had been conducted in person. I felt more confident in the virtual meeting than in the in-person meeting. Serhn (2020) discovered that individuals favoured virtual group task as compared to face-to-face because it gave them confidence because they were not being gazed at, enabling them to simply express their views. According to Dung (2020) virtualized group task could be more inclusionary and dissuade discrimination. I felt more comfortable speaking up and being included in their conversations during our virtual group meeting than I did in the face-to-face meeting.
ANALYSIS
Belbin (2010) proposes that group members be assigned based on "Belbin's team role behaviors" in order to discover their weaknesses and strengths. Recognizing your own weaknesses and strengths can assist you to make a contribution more effectively towards the group and make better decisions. According to Gemünden, Lehner and Kock (2018) assigning distinct responsibilities and roles to individuals ensures that all members contribute to the task. After some thought, our group delegated particular sections of the assignment to each group member. Every person was responsible for something and the task load was evenly distributed. As a result, the task was successfully completed on time with everyone having contributed to the presentation's content. Reading group work literature, I discovered that members of the group frequently comply with ideas, even whenever they disagree with them in order to avoid disagreement (Woodcock, 2017). This could have occurred concerning our group plan, in retrospect. At our initial meeting, only one member proposed using Tesco Plc as our case study and the same member also suggested that we only meet once, the last day to deadline, to merge the tasks, so everyone agreed to use that idea. This could have occurred because the members of the group did not intend to create conflict, instead they believed it was an excellent idea.




CONCLUSION
This assignment has taught me the value of becoming acquainted with all of the group's members so that nobody feels like a stranger or is afraid to voice their suggestions. An optimistic group relations fosters confidence in voicing one's ideas and opinions. I learnt also that group members must question various options to ensure that the work is done as efficiently as plausible.
ACTION PLAN
[bookmark: _GoBack]In order for me to effectively perform and contribute to a group next time I am planning to work on my interpersonal skills. These skills will help me relate and comfortably interact with people I am not familiar with in any given setting. This will also eliminate my nervousness when in a discussion with new people. Also, through what I was able to learn from researching on my part of the presentation which was about factors influencing group a group’s behaviour, I am aware of how am expected to conduct myself in a group for a better group experience.  
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