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Introduction to JLR
Jaguar Land Rover (JLR) Automotive PLC is the UK's largest automotive manufacturer, operating as a wholly owned subsidiary of Tata Motors since 2008. Headquarters based in Coventry, West Midlands, JLR is an iconic British multinational company renowned for designing, manufacturing and selling high-end luxury saloons, sports cars and premium four-wheel-drive utility vehicles. The company’s operational footprint is deeply anchored within the United Kingdom, featuring major engineering and manufacturing facilities at Solihull, Castle Bromwich, Halewood and its Electric Propulsion Manufacturing Centre in Wolverhampton (JLR, 2023).
Historically managed as two distinct entities, the company has recently transitioned structurally into a "House of Brands" architecture, categorising its portfolio into four distinct, highly targeted pillars: Range Rover, Defender, Discovery and Jaguar (JLR, 2023). Guided by its flagship corporate strategy, "Reimagine" JLR’s stated organisational vision is to be the proud creators of the most desirable, modern luxury brands, for the most discerning of clients (JLR, 2023). This vision is underpinned by a strict, formalized mission to achieve net-zero carbon emissions across its entire supply chain, products and global operations by 2035 (GOV.UK (2024).
JLR presents an ideal case study for strategic change analysis due to its unique positioning at the intersection of heritage engineering and modern digital disruption (Sheridan, 2025). The organisation has recently faced profound macroeconomic pressures, including post-Brexit trade friction, supply chain vulnerabilities highlighted by the global semiconductor shortage, and intense legislative pressure from the UK Government’s zero-emission vehicle (ZEV) mandates. Furthermore, the accelerating paradigm of automation, Connected, Autonomous, Shared and Electric (CASE) technologies and generative Artificial Intelligence (AI) has forced JLR to aggressively pivot away from its traditional internal combustion engine (ICE) legacy (Gao et al., 2025). Consequently, studying JLR provides a highly transparent, academically rigorous framework to evaluate how a legacy premium manufacturer can strategically navigate volatile market shifts, cultural transformations and digital disruption while attempting to safeguard its competitive advantage (Sheridan, 2025).
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