


 
The management style of leadership has an enormous impact on organisational performance. This essay will highlight the Black and Mouton Managerial Grid, a tool to analyse and identify the leadership style of the general manager Craig Poole of Doubletree by Hilton (Todăriţă, 2021). This grid measures the care of managers for people as well as the production on the two-dimensional matrix. Unsinging this grid tool, this essay will bring to light the managerial style of the general manager of Doubletree by Hilton.
This essay will also discuss Adair’s model of Action Centred Leadership (ACL) to identify Craig Poole’s managerial style’s essential functions (Rulismi et al., 2023). To execute an effective leadership style, leaders must be successful in several management tasks, such as goal-setting, team direction, effective decision-making, and team-building. The framework for evaluating management performance included accomplishing three key goals: building and maintaining a team, achieving goals, and employee development. Examining each role will help determine how well Craig Poole performs these essential management tasks based on Adair's Action Centred Leadership (ACL) model.   
The Mouton and Blake Managerial Grid are well-known techniques for analysing management and leadership styles. This involves two dimensions: people’s concern and production’s concern (Todăriţă, 2021). This managerial grid allows to identify and analyse the leadership style out of five leadership styles: management of country club, management of authority-compliance, management of impoverished, management of middle of the road, and management of team.
In the country club management style of leadership, the objectives are less significant for leaders compared to the needs of the group members on a social level (Deshwal and Ali, 2020.). In this managerial style, the leaders show deep concern towards the people rather than showing concern for the production. Leaders offer employees a friendly environment but are not always productive in this leadership style. Such leadership style followed by leaders enables them to provide the power of persistence to their team members. There is good communication and interaction with employees, but the production level is poor.     
Authority compliance management style of leadership shows that leaders' concern is more about the production than the team member’s feelings (Desai et al., 2023). To obtain the desired result, the team members must be strictly submissive and follow the guidelines established by the leaders. This leadership style, followed by leaders, offers less importance or trivial to the employee’s requirements without worrying about it. Such leadership style is known as Autocratic as they are very particular and Strict about achieving goals and productivity within a specific time limit.   
In an impoverished Management style of leadership, the plans and duties are correctly assigned but not monitored, and the progress is developed and carried out as planned. This leadership style shows low concern about productivity and the employees (Bashir et al., 2022). They avoid handling the trouble and let the employees and other members face the challenges. Employees under such a leadership style will likely feel pressured by an increased workload and face a lack of synchronisation.   
Middle-of-the-road Management style of leadership involves less ambitious leaders regarding productivity and employees. Such a leader ensures the balance between productivity and employees to obtain organisational goals (Mirčetić, 2019). However, confrontations frequently occur because these leaders cannot meet everyone's requirements. A manager effectively communicates with teammates regarding duties and issues, however often helpful over time. Even a partial accomplishment remains achieved by these managers regarding employee happiness and performance. 
The Team Management style of leadership in which the managers place significant importance on the workforce and production needs. In this leadership style, the managers are concerned about productivity and employee satisfaction to achieve organisational goals (Kassai, 2022). Such leaders have employees with a strong sense of teamwork and dedication. These leaders identify challenges and aid in finding effective outcomes by working in teams, producing successful outcomes to achieve the organisation's goals. 
[bookmark: _Hlk147676057]Based on explanations of Craig Poole’s deeds and choices, identify the leadership style of Craig Poole as the team leader. Providing a healthy work atmosphere, encouraging the subordinates, and emphasising staff development shows his deep care for the employees and people (Schulze & Pinkow, 2020). In addition, Craig Poole demonstrated a solid commitment to development by routinely exceeding the economic goals of the organisation and upholding the excellent values of providing customer service. Analysing his behaviour by discussing his concern for the people and the production can identify his leadership style. 
Care for people involved in employee engagement and improvement of their skills by providing them with training and development opportunities (Vidyakala, 2020). Craig Poole has significant involvement in the engagement of employees. He develops an excellent organisational culture for the employees by communicating and interacting with them. This shows his care for the people. In addition, he is also involved in training and upskilling his employees in order to achieve organisational goals more effectively. Craig Poole shows his critical team management skills by providing employee career growth opportunities.
Care for the production involved achieving organisational goals and providing a high-quality service. As a manager, Craig Poole continuously meets his organisation’s goals and objectives very effectively and achieves the targets even more than those (Dinibutun, 2020). Also, he never compromised with the quality of service offered by his organisation to achieve a strong brand image. Analysing Craig Poole’s care for the production and the people, it can be concluded that the leadership style of Craig Poole is the team management style. Craig Poole’s style of decisions, communication and performance of the Doubletree by Hilton shows his dedication to organisational performance and the workforce.
In order to carry the effective leadership style, leaders must succeed in various management responsibilities, including setting goals, directing the team, effective decision making and building the team. Complete structure to assessing the management success involved the success of three crucial areas: task achievement, creating and upholding the team and development of employees and analysing every function to analyse the effectiveness of Craig Poole in these critical functions of management that are drawn from the Adair’s model of Action Centred Leadership (ACL) (Stothart, 2022). This model offers the complete structure to carry out the managerial style effectively. Below is discussed every critical task to analyse the effectiveness of Craig Poole.
Achievement of tasks is the initial essential function per Adair’s model of Action Centred Leadership (ACL) (Butera et al., 2023). Creating targets, making plans, and assuring job and target accomplishment are the main areas for that role. Several facets, like Craig Poole's management, may remain used to assess his success in that position. The work accomplished by Craig Poole with outstanding competence (Krumins, 2022). Craig Poole is renowned for crafting precise, doable strategies and meticulously tracking the development. 
According to the model assertion, preparation alongside defined objectives is crucial for successful management. Craig Poole’s leadership performance was heavily influenced by their capacity to lay out what the company wants, making it indisputable that every employee knows this support. Furthermore, the ability of Craig Poole to adapt to the shifting conditions and style-appropriate changes to pursue the work and target with the appropriate quality as per this model values are considerable (Adair, 2022). He can successfully direct the staff in changing situations because of his ability to adapt, which has become crucial in the current hectic corporate world. To be profitable, companies require managers who may establish precise targets, create solid tactics, and then carry out projects effectively. Craig Poole’s accomplishment within such a field adds to Poole’s general managerial efficiency and also enhances the company's day-to-day functioning.      
Creating and Keeping workforce Groups is another critical function in Adair’s model throughout a business; that role stresses the value of peer connection, interaction, and working together. Examining Craig Poole's capacity for motivating driven along with a cooperative workforce will be required for measuring how he does within the area (Harpham, 2023). Craig Poole appears to be quite strong in growing and sustaining staff. Craig Poole emphasises motivating teammates to feel included and candid discourse, besides paying attention. His concept emphasises the value of shared regard besides confidence among members in the group, something Poole continually promotes via Poole’s management approach. 
Additionally, his dedication to developing and educating subordinate members is consistent with his idea for investing in workforce expansion. Craig Poole appreciates the significance of developing everyone’s unique abilities and capacities, eventually strengthening the organisation’s performance (Ackah, 2019).  Coordination remains essential within current interrelated besides reliant workplaces. The healthy culture of the company promotes imaginative thinking, creative thinking, and happiness for staff members. It has been established by managers like Craig Poole, who can create and maintain unified groups.  As a result, production and organisational performance is improved.  
Enhancing Individuality is another critical function in Adair’s model. The task emphasises the teammate's development as individuals and as professionals. Evaluating Craig Poole's effectiveness in this aspect involves examining his ability to mentor, coach, and empower individual team members (Munna, 2021). Assessing Craig Poole's success in the area entails looking at the capability to guide, encourage, and inspire specific teammates. The growth that occurred in Poole’s teammates had the full support of Craig Poole. Craig Poole gets involved in individual mentoring meetings, offers helpful criticism, and generates chances for talent development and professional advancement. 
[bookmark: _Hlk147693224][bookmark: _Hlk147694308]As model Adair emphasises, Poole's initiatives towards the field are consistent with the idea that managers are essential in maximising one's abilities.  Additionally, Poole's capacity to alter Poole's management method to fit specific teammates' demands illustrates the versatility of being a manager, a skill that Adair appreciates. Due to such a tailored strategy, every teammate gets the advice and encouragement needed to advance professional and private expansion. Besides competency growth, personal talent remains crucial for organisational flexibility inside an industry environment that shifts quickly (Kesar, 2023). Managers who engage in group development contribute towards a company's longevity by assuring trained and adaptive staff. 
[bookmark: _Hlk147695727]According to the Leadership model of Adair's Action Centred, Craig Poole's performance as a management executive remains outstanding. Poole performs well in these essential management roles: accomplishing objectives, establishing a sustaining group, and nurturing a person. Poole’s success as a manager remains highlighted by the capacity to establish specific objectives, foster collaborative behaviour, and prioritise personal development (Harvey et al., 2022). Given the fast-paced corporate world, it is impossible to overstate Poole's managerial efficacy. Poole’s management approach remains consistent with guidelines from Adair and remains backed by current management research. The management style shown by Craig Poole is an excellent illustration of how Adair's Action Centred Leadership model may remain successfully implemented within contemporary organisations (Adair, 2022).  By assuring that objectives are met, promoting a pleasant working environment, and maximising the abilities of every worker individually, Poole's method helps the organisation succeed.
 In conclusion, according to an analysis of his concern for the people and the output, Craig Poole's leadership style is a team management approach. Craig Poole's approach to decision-making, communication, and performance at the Doubletree by Hilton demonstrates his commitment to the effectiveness of the organisation and its personnel. The management method followed by Craig Poole is a powerful illustration that an effective strategy for management may assist the organisation to succeed. 
Analysing the Leadership model of Adair's Action Centred, it can be concluded that Craig Poole performs well as a management executive according to Adair's Action Centred Leadership style. Poole excels in achieving goals, establishing and maintaining groups, nurturing people, and all three crucial managerial tasks. Poole's ability to set clear goals, promote teamwork, and emphasise personal growth is critical to his success as a manager.  Poole's management effectiveness cannot be overstated in today's fast-paced corporate environment. Poole's management style continues to be supported by recent management studies and is aligned with Adair's recommendations.
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