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[bookmark: _Toc120723209]Abstract 
In the present day, hotel businesses are at the centre of attraction as people in the present days want to expend their valuables in search of good hospitality services. In terms of London city, the hotel business takes a different look as this city offers a huge number of visitors around the year (Travis, 2021). Therefore, the competition in the hotel business has emerged rapidly in this city and it is also difficult for visitors to find the best hotel service that matches their required demand. 
This report will show one of the different interior scenarios of a well-recognised hotel in London city named London Marriott Hotel Country Hall. This report will be conducted by Master Consultancy Service, a consultancy service provider. This firm will bring the PESTLE factors first for describing different exterior factors. It has been demonstrated that, among the various aspects of the surrounding considerations, the Brexit laws that are being implemented by the political groups inside the European states are the component that presents the greatest obstacle to the acquisition of talented employees from other countries (Munjal & Sharma, 2021).  In addition, the alteration in the lifespan of the local population as a result of the pandemic scenario has also had an effect on the social variables that pertain to the hotel. There is also a presence of technological elements in the hotel, such as the provision of online reservations for the convenience of the visitors. Employee needs have been shifting as a result of changes in payment law and other legal issues (Jones, 2020). The London Marriott Hotel is participating in a variety of CSR activities in order to improve its impact on the surrounding environment.
Further, the interior factors will be also described by Master Consultancy Service to obtain a better understanding and this will be conducted with the help of a SWOT analysis. 
	SWOT Factors
	Impacts

	Strengths 
	· Good reputation. 
· Indoor swimming pool. 
· Breakfast buffet. 

	Weaknesses 
	· Small bathrooms. 
· Insufficient workforce. 
· Problems with IT.

	Opportunities 
	· Increasing the number of workforces. 
· Workforce training. 
· Developing IT. 

	Threats 
	· Negative changes by Brexit. 
· Higher inflation. 


The guests have a high level of appreciation for the excellent services that are offered by the company. One of the most widespread issues that the company is having to deal with at the moment is an insufficient amount of refurbishment in its bathroom areas. If the company is able to employ the smartphone app under the name London Marriott Hotel, then the company will be able to gain the digital advantage that it is seeking (Sharma & Rao, 2019). In addition, the intensely competitive nature of the hotel industry is an additional risk factor for London Marriott Hotel. In addition, the company will receive assistance from the SWOT analysis in identifying the sections of the company that are vulnerable to causing problems. This assessment of the company will ensure that the company is capable of utilizing the possibilities that are present on the market, and it will also offer additional understanding so that the company can be prepared to observe the challenges that may emerge while partaking in the operations (Valeri, 2021).
For analysing different factors that are contributory factors and challenging factors the consultancy service has collected some information. Here are some of the core findings of this report-
	Areas of Positive or Contributory Findings
	Customer Ratings
	Areas of Negative or Challenging Findings
	Customer Ratings

	Parking Facilities 
	8.5/10
	Bad House Keeping 
	4/10

	Swimming Pool and Fitness Centre Facilities 
	7.5/10
	Bathroom and Bedroom Facilities:
	4.5/10

	Top-class Room Service
	8/10
	Reservation Issues
	6/10

	Food and Drinks 
	8/10
	Unavailability of Indoor Entertainment
	4/10

	Safety and Securities 
	8.5/10
	Undesired Noise in Rooms
	3.5/10

	Special Booking Service
	7.5/10


The favourable characteristics of the London Marriott Hotel are contributing to the overall improvement of the company's goodwill. These good characteristics include things like room service, a clean environment, varied food choices, and various safety precautions (Cavagnaro, 2018). On the other side, there are some drawbacks and concerns associated with it as well. Such as bad housekeeping services, inappropriate bathroom facilities, reservation issues, indoor entertainment facilities and many more. For improving the side effects or the challenging factors that the London Marriot is facing, there has been also planned a proper action plan (Brownell, 2018). Here it is-
	Problems
	Solutions
	Duration
	Time of completion

	Improving bathroom facilities
	The hotel will replace all of the rooms' outdated plumbing fixtures with brand-new ones.
	3 months
	28/02/2023

	Improving housekeeping
	Some new staff should be hired and the existing staff should be trained properly.
	2 months
	31/01/2023

	Insufficient fitness centre facilities 
	Some mandatory tools should be incorporated into the old tool swap.
	1 month
	31/12/2022

	Workforce Training
	Workers that are having difficulty communicating with customers should participate in training courses.
	2 months
	31/01/2023

	Improving indoor entertainment facility 
	There is an imminent need for the delivery of certain pieces of equipment used in indoor games.
	1 month
	31/12/2022

	Noise cancellation program
	The hotel rooms are needed to be rearranged and the rooms that are closest to the lifts must be shifted to another location. 
	2 months
	31/01/2023

	Renovation of bedrooms
	Rooms will demand paintwork, and some furnishings may need to be moved or replaced.
	4 months
	31/03/2023

	Improving reservation issues
	The website of the hotel needs improvement and check-up information must be updated in time.
	1 month
	31/12/2022


This action plan will firmly focus on the improvement of the key challenging areas where the London Marriott is facing tremendous issues. There has been also provided with a proper time schedule for solving those issues. 
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[bookmark: _Toc101999040][bookmark: _Toc120723210]Introduction 
The purpose of this report is to measure and address the business problems that London Marriott Hotel County Hall is witnessing in the present times. There are some issues that the hotel is currently facing. The rising operational cost of the hotel service is one of the major ones. According to the operational manager of London Marriott Hotel County Hall, the operational costs have been increasing for the firm (Chiang, 2021). In this case, the firm also needs to charge a higher amount to the consumers for the services. Since the firm is currently charging higher amounts to the consumers for the services, the consumers who are regular to the hotel are providing different complaints about the service charges of the firm. Another issue that the firm is currently facing is a change in consumer trends. The manager of London Marriott Hotel County Hall has delivered the idea that the consumers are currently asking for personalised services. In this case, the firm cannot run its traditional services to the consumers (Brown & Rovins, 2018). Moreover, the firm also needs to train the employees of the firm so that the employees can shift the consumer trend of the firm. In this case, the firm requires to bring changes in services and technics used for the services. 
Master Consultancy Service will work for finding the issues in London Marriott Hotel. A PESTLE study of the business will be conducted for this report. The PESTLE analysis shows that these factors significantly impact a hotel's bottom line. The Value chain analysis of the London Marriott Hotel County Hall will show whether or not the hotel's external environment is conducive to dealing with the business process. The research will provide an accurate SWOT interpretation of the London Marriott Hotel County Hall. To better handle the challenges that the business is now facing, a SWOT analysis will be conducted (Ghosh & Khatri, 2018). In addition, the SWOT assessment will assist the company to evaluate the areas of weakness that could lead to problems. This study of the company will ensure that the company can take advantage of the possibilities in the marketplace and will also raise understanding so that the company is prepared to witness the problems that may develop while participating in commercial activity. 
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[bookmark: _Toc120355461][bookmark: _Toc120723212]Background of London Marriott Hotel County Hall
Officially the London Marriott Hotel was formed by Bill Marriott in 1998. The hotel location of London Marriott is on Westminster Bridge Rd. This hotel is managed by Marriott International. Marriott International has several other locations or other establishments but Marriot Hotel country hall is one of the major branches of this hotel chain. This hotel has been providing services with recognised as one of the greatest five-star hotels in London city. Through different distinctive services that the firm is providing, it is capturing the hotel market in London (Marriott Hotel Chain, 2021). 
[bookmark: _Toc120723213]Room offerings and food management of London Marriott Hotel
London Marriot Hotel has a total of 206 rooms. These rooms include family, couple and single rooms. All the rooms of the hotel provide similar opportunities to the guests of the hotel. At the same time, the hotel provides a swimming pool service which is on the 6th floor of the hotel. This indoor swimming pool is 25 metres long which is really huge for indoor swimming (Lado-Sestayo, 2021). Most of the guests come to enjoy the swimming services provided by the hotel and therefore, London Marriott always tries to make sure that the hotel pool is clean enough to provide the services. 
The in-room dining option is open round-the-clock. Guests of this resort can avoid using public hotspots by making use of the in-room Wi-Fi that is available to them. The London Marriott Hotel’s full range of services is available in the comfort of guests' own accommodation (Ndivo & Manyara, 2019). The hotel provides clean towels and toiletries. In addition, guests can smell the fresh bouquets. Air conditioning maintenance and repair will be available around the clock for the comfort of their guests.
The London Marriott Hotel offers its guests three different options for in-room dining. The hotel provides a buffet for all of the guests' meals. Furthermore, room service is available, providing visitors with a convenient option for dining and snacking while they stay (Carreras, 2020). In either situation, visitors have the option of ordering food and drink from the service operators in the comfort of their own rooms.
[bookmark: _Toc120723214]Distinctive hotel service provided by London Marriott Hotel
The London Marriott Hotel is a five-star hotel, so guests can expect a variety of upscale and specialised amenities throughout their stay there. This hotel provides its guests with a reliable internet connection via Wi-Fi at all times (Shusha, 2019). The visitors have access to a phone service that is available around the clock. Additionally, the front office or lobby area is kept open around the clock so that visitors can communicate any requests or concerns they may have to the staff there. The hotel also provides a dry-cleaning facility for its guests' convenience. In addition, the London Marriott Hotel gives its guests the option to partake inappropriate meals, relieving them of the obligation to go elsewhere in quest of food (Brown & Rovins, 2018). This hotel features a 24-hour fitness centre, a massage room facility, and a selection of indoor games for guests to enjoy during their stay. The guests can also take use of a service that provides instant coffee with only one phone call.
[bookmark: _Toc120723215]Cleanliness and safety assurance by London Marriot Hotel
 The hotel places a premium on cleanliness above anything else. Service providers involved with maintaining a sanitary environment in the hotel often disinfect guest rooms and public spaces once every week (Sigala, 2019). And to make sure that no viruses or bacteria are spread to the guests, all linens, including towels and beddings, are washed at the correct temperature.
The electronic door locks at the London Marriott Hotel are a nice touch for hotel guests. In this establishment, only paying guests and authorized staff members will have access to the hotel's front doors. As a courtesy to their customers, the hotel will staff a 24/7 security desk, however, visitors should be aware that this may add an extra layer of difficulty to their stay (AlBalushi & Mohamed Atef, 2020). The London Marriott Hotel also has a safe deposit box service available to its clients. The safe deposit boxes of the London Marriott Hotel are available to guests who choose to store valuables there. To explore the internal and external factors of London Marriot Hotel there will be provided PESTLE and SWOT analysis. Here are they-
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	Factors
	Impacts

	Political Factor
	· UK government imposing new tourism tax.
· Governmental imposing Brexit Laws.
· Strictly overviewing the safety measures.  

	Economic Factor
	· The regular inflation rate is going beyond control.
· The cost of managing different factors of hotels is rising. 
· The hotel charge is not improving as to the cost. 

	Social Factor
	· The people of the UK are not the same as they were before COVID. 
· The number of visitors from foreign nations has reduced after the pandemic.  

	Technological Factor
	· London Marriot has adopted online booking technology. 
· The firm has also adopted an online payment system. 
· The firm has adopted an ERP system for room management. 

	Legal Factor
	· The government is imposing strict employee laws. 
· Strict laws regarding payment programs are also implemented. 

	Environmental Factor
	· London Marriott Hotel is contributing to environmental protection programs. 
· The firm is also contributing to different CSR programs. 


The hotel may be concerned if the UK increases its tourist tax. Case outcomes may also be affected by shifts in the views of competing political parties. Issues may arise for London Marriott Hotel as a result of changes to travel regulations within European nations brought on by Brexit (Dixit & Lee, 2021). Visitor numbers from other European Union countries are down as a result of the rising dollar rate. The alarmingly high rate of inflation has a significant effect on the price of raw materials and food products. When compared to the rising cost of living, hotel rates have remained relatively stable.
As annual inflation has an effect on the expense of living, individuals in the UK are making adjustments to their daily routines. In the wake of the UK administration's decision to raise the price of international travel, an unprecedented number of potential tourists have cancelled their trips. Different hotel reservation agencies have been used by the London Marriott Hotel (Ali & Wahdan, 2021). The hotel offers convenient online booking as a standard service. Guests can also use their digital wallets to pay for their hotel stays.
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	SWOT Factors
	Impacts

	Strengths 
	· Good reputation. 
· An indoor swimming pool service. 
· Provides breakfast buffet opportunities. 

	Weaknesses 
	· Comes with small bathrooms. 
· Insufficient workforce. 
· Problems with IT solutions.

	Opportunities 
	· Increasing the number of workforces. 
· Ensuring workforce training. 
· Developing IT solutions. 

	Threats 
	· New laws implementation by Brexit. 
· Rising the cost of materials. 


· Strengths 
As the firm is a part of a large hotel chain, it has a good reputation in the hotel market. London Marriott also comes with a 25-metre indoor swimming pool which is really big for a particular hotel (Jayawardena, 2020). This hotel offers a breakfast buffet. 
· Weaknesses 
Many visitors have complained that the firm has a very small bathroom facility which is a weakness for a hotel business (Clifton, 2020). The workforce of the firm is not sufficient for the number of visitors. The hotel faces issues with IT support. 
· Opportunities 
London Marriot Hotel can increase the number of employees which can ensure a good workforce. The hotel can also provide proper training for the existing workforce. The IT support of the hotel can be also developed. 
· Threats 
Some changes in the laws of Brexit can create new threats to London Marriott Hotel (Dimanche & Lo, 2021). Moreover, raising the cost of different materials such as food items can cause a higher expense for the hotel in this case. 
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There are some positive and contributory factors for which the visitors of London city highly prefer the London Marriot Hotel. These positive and contributory factors have been given in the following-
Parking Facilities: One of the core services that attract the visitors most about the London Marriott Hotel is the parking facility. This hotel always ensures the best parking facility for visitors. Local visitors who are from London can easily bring their cars and other vehicles while staying at the hotel (Nicolle, 2019). The charge for parking in the hotel is very few and sometimes the charges for parking are free for the guests. London Marriott Hotel ensures more than 30 parking for the guests of the hotel. Since foreign visitors do not bring their vehicles with them while visiting London and only local visitors bring their vehicles with them, most of the parking areas of the hotel remain vacant. This means the visitors do not need to go elsewhere to keep their vehicles. The security level for the parking area is also maintained appropriately for the guests of the hotel and proper security is provided for their vehicles. 
Swimming Pool and Fitness Centre Facilities: Most of the visitors to the London Marriott Hotel are attracted due to the swimming pool area. The visitors always ask queries before the reservations whether the swimming area is ready for use or not (Chon & Maier, 2020). This hotel comes with 25 metres long swimming pool area and it is open for all the visitors of the hotel. This also means that a visitor can enjoy the swimming pool area irrespective of the package the visitor is using. Therefore, the visitors always prefer the swimming area of the firm. Furthermore, the fitness centre facilities of the London Marriott Hotel are also distinctive from the other competitive firms (Lanier & Gordy, 2018). In this hotel, the firm is providing opportunities for guests to enjoy a fully modern fitness centre with some gym trainers for both males and females. For taking the gym service or taking guidance from the gym trainers, the visitors need not pay any extra amount and therefore, the visitors who are regular to the gym, highly prefer London Marriot Hotel for taking the services of the hotel. 
Top-class room service: Proper appreciation should be given to the hotel's superb room service. Here, guests at the London Marriott Hotel have access to free Wi-Fi around the clock. In addition, the hotel has offered this service at no cost (Lennon, 2019). The hotel's maintenance staff has also been quite efficient. Hotel guest is welcome to use the phone service whenever they like during their stay. Visitors can also dry wash their own garments if they choose. In this situation, hotel guests can take advantage of the hotel's complimentary laundry facility. If visitors prefer not to leave their rooms for meals, they can request room service.
Food and Drinks: One reason tourists choose the London Marriott Hotel is because of its superb dining options. Every morning and night, guests can help themselves to the hotel's complimentary breakfast buffet (Javed, 2020). Guests can choose from a variety of options for lunch from the hotel's menu. Fresh fruits are available upon request for guests eating in the restaurant or in their rooms. Seasonal fruits are a standard amenity at the London Marriott Hotel. In addition, instant coffee is available 24/7 at this motel. Service operators can be reached around the clock by phone, so guests can always get a warm drink when they need it.
Safety and Security: The hotel also offers a variety of safety services for its customers. Guards are stationed 24 hours a day at the main entrance of the London Marriott Hotel to ensure the safety of guests. To further assure the safety of the hotel's customers, a number of security personnel make the rounds at various points throughout the building (Powers & Barrows, 2020). An electronic lock on each room door is another safety feature. It is the exclusive responsibility of the hotel's customers to unlock this door, though the staff may try to assist in extreme circumstances. In the event that guests take valuables with them on their hotel stay, a hotel with a secure vault can ensure that these belongings remain secure throughout their stay.
Special Booking Service: There are special pre-booking deals available at the London Marriott Hotel on Parks Lane. Here, guests can make reservations directly through the hotel's website (Ali & Wahdan, 2021). This allows people from all around the country and the world to reserve rooms via the internet. Guests also have the option to cancel their reservations at the hotel. If visitors cancel their reservation more than 5 days before their scheduled arrival, the hotel will not charge them. 
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Not all the factors of the London Marriot Hotel contribute to the service of the visitors. Some factors are not updated as they are in competitive firms. Here, these factors are considered challenging factors or negative factors for London Marriot Hotel. Here are these factors-
Bade Housekeeping: 
The housekeeping services of the London Marriot Hotel are not up to the mark. The visitors have frequently complained about the services provided by the hotel (Harry, 2020). There are some reasons for the bad housekeeping of the hotel (Zidane, 2018). The main reason is the insufficient number of hotel employees. In the London Marriott Hotel, the number of staff is not sufficient for the total 206 rooms. In this case, the visitors do not get instant hotel service from the staff members. At the same time, the call service of the hotel is also considered poor for the hotel. Another reason is the COVID impact (Johnson, 2021). After COVID a lot of employees of the London Marriot Hotel have left their jobs and therefore, the firm needed to hire some new employees. In this case, the new staff of the hotel are not trained enough to provide the best service to the visitors of the hotel. These are core reasons for why the firm is not providing the best housekeeping services to visitors. 
Bathroom and Bedroom Facilities: The bathrooms in a hotel are typically the primary focus of attention for visitors staying there. It is reasonable for former visitors of a hotel to submit a variety of unfavourable reviews of the establishment if the management of the hotel is unable to guarantee that the visitors will be provided with new and remodelled bathrooms. Because more than 60% of the bathrooms of the London Marriott Hotel have not been recently updated, the overall atmosphere of the hotel is definitely dated. In addition to that, the rooms have not been repainted recently (Barbazette, 2021). Every single room in the hotel has been updated not too long ago. There have been significant renovations made to some of the bedrooms at the London Marriott Hotel.
Reservation Issues: 
Some visitors have complained that the reservation site that the London Hotel Marriot is offering for the visitors to reserve their rooms, does not work properly. Sometimes the visitor accounts of the guests vanish from the website and therefore, the guests need to create new visitor accounts to reserve the hotel rooms (Hyman, 2019). At the same time, the exact information about the check-out time for the visitors is not taken by the hotel reservation managers and therefore, they cannot provide information on whether a particular room will be vacant on a particular day or not. These reservation issues have highly bothered visitors when they go for any reservations.  
Unavailability of Indoor Entertainment: One of the things that makes a five-star hotel stand out from the competition is the availability of a variety of indoor entertainment. In this scenario, if the visitors of a certain hotel can participate in a variety of indoor sports while staying at the hotel, it is natural that the visitors will write a variety of favourable reviews regarding the hotel (Koppel, 2020). On the other side, if the company does not offer a suitable number of indoor entertainments, it will be challenging for the hotel to receive a positive rating from the visitors regarding the facility in this particular circumstance. There is not enough space in the London Marriott Hotel for an indoor event to be played there.
Undesired Noise in Rooms: There is invariably noise in the apartments that are adjacent to the elevator, and it can be challenging to have a good night's sleep in a bedroom that is located next to the elevator. The visitors can overhear the conversation taking place next to the lift (Lippitt, 2020). Once more, visitors are able to overhear hotel staff members who are conversing in front of their hotel rooms in order to provide various amenities to other clients.  Because of this, it is going to be tough for the visitors to enjoy their stay while they are staying in a bedroom at the London Marriott Hotel that is close to the elevator.
[bookmark: _Toc120723221]Necessary Changes that are Required in London Marriott Hotel
Some necessary changes are required to bring in the London Marriot Hotel to make sure that the hotel visitors are highly satisfied with all the services provided by the hotel staff (Gowan, 2020). These changes are required to bring in the London Marriot Hotel-
Improving Housekeeping Service: To improve the housekeeping services the main thing that the hotel should ensure is appointing a sufficient number of staff for the visitors. Furthermore, the London Marriott Hotel should also ensure that the existing members of the hotel are properly trained for housekeeping activities. 
Improving Bathroom Facilities: For improving the bathroom facility, the main thing that is needed to do is to increase the size of the bathroom area. In this case, the narrow issue of the bathroom will be reduced (Futrell & Rubin, 2019). Again, the existing facilities of the bathroom area must be improved so that the guest does not complain about the bathroom services. 
Taking Actions for Noise Cancellation: The apartments that are located closest to the elevators can be selected for official functions, which relieves the visitors of the responsibility of using the other rooms. In addition, the rooms located close to the elevator are ideal for use as storage spaces.
Improving Reservation Issues: To improve the reservation issue, the London Marriot Hotel should be working on developing the website of the hotel so that the visitor accounts on the hotel website do not vanish while making a reservation (Steele, 2018). Again, proper check-out counts must be kept by the reservation manager of the hotel. 
Ensuring Indoor Entertainment: To improve indoor entertainment some necessary indoor entertainment equipment must be brought for entertainment purposes (Harry, 2020). At the same time, the swimming facilities of the London Marriott Hotel should be maintained appropriately. 
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The findings from the analysis of factors within the London Marriott Hotel can be distinguished into two different sectors. There are some positive findings and there are some negative findings. The positive findings of London Marriott Hotel are uplifting the goodwill of the firm and on the other hand, the negative findings are creating several drawbacks in terms of holding the existing goodwill of the firm. 
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	Outcomes
	Customer Ratings

	Parking Facilities 
	The hotel provides more than 30 spots in the parking area for visitors. Again, the parking area is fully protected with high-tech security. 
	8.5/10

	Swimming Pool and Fitness Centre Facilities 
	The London Marriot Hotel comes with a 25-metre-long swimming pool area and a well-furnished fitness centre for visitors. 
	7.5/10

	Top-class Room Service
	The room facilities are efficient enough to meet the needs of the hotel's customers in a timely manner. The service providers will arrive to give the services once they have received a call. Customers can take advantage of the firm's dry cleaning and meal delivery services.
	8/10

	Food and Drinks 
	The hotel's managers put in a lot of effort to ensure that their customers receive the highest quality meals possible. Because of this, the patrons of the London Marriott Hotel do not express dissatisfaction with the cuisine prepared by the head chef. In addition to this, the hotel offers a buffet with two distinct types of food each day for its customers to choose from.
	8/10

	Safety and Securities 
	Guards have been hired and a variety of other safety precautions have been undertaken for the goal of ensuring the safety of guests at the London Marriott Hotel. For reasons relating to security, there is no requirement to make use of or invite new members.
	8.5/10

	Special Booking Service
	In this instance, the hotel has implemented technical processes in order to make it possible for customers to reserve their rooms through various forms of online media. During this time, the company has also implemented a cancellation system that does not incur any fees.
	7.5/10


The parking area of the London Marriott Hotel attracts the visitors most as this is an exception from the other competitive firms. Similarly, the swimming pool area of the firm is highly appreciated by the visitors to the hotel. The London Marriott Hotel is well-known for its speedy response times when guests place phone calls for room service. In addition, visitors can request dry cleaning and in-room dining as part of their room service (Busco & Riccaboni, 2019). The London Marriott Hotel has a dedicated cleaning staff that utilizes a variety of cleaning and disinfecting techniques to keep the hotel in pristine condition. The fact that the London Marriott Hotel has a well-functioning buffet system to cater to guests' gastronomic needs is a major plus for the hotel since the availability of tasty treats is a major motivator for guests to book a stay at the establishment. The company is also accountable for the hotel's security precautions, which are carried out by a dedicated group of employees (Steven, 2018). Visitors of the London Marriott Hotel have access to a variety of online booking methods, as well as cancellation policies, thanks to the hotel's embrace of modern technology. In addition to these promising signs, the hotel also faces additional aspects that may be considered problems or difficulties.
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	Outcomes
	Customer Ratings

	Bad House Keeping 
	The number of housekeeping staff is not sufficient for the hotel. Again, the existing staffs are not well trained. 
	4/10

	Bathroom and Bedroom Facilities
	The bathroom area of this hotel is very narrow and the facilities provided for bedroom areas are not up to the mark. 
	4.5/10

	Reservation Issues
	Visitors are facing issues with the hotel website and the check-out status is not properly maintained. 
	6/10

	Unavailability of Indoor Entertainment
	For indoor entertainment, there is not available facility for visitors. Again, some visitors have complained about the pool area.  
	4/10

	Undesired Noise in Rooms
	The sound of other visitors, as well as the lift itself, can easily be heard in the apartments that are located close to the elevators. In this scenario, the room is suitable for both official duties as well as for usage as a storage space.
	3.5/10


Many visitors have provided negative reviews regarding the bad housekeeping of the London Marriot Hotel. Some bad reviews have also been collected in terms of reservation issues on behalf of the hotel visitors (Boopalan, 2018). The hotel administrator will provide assistance and recommendations for repairing the hotel's possessions and bathroom fixtures. Next, hotel management must devote more time and energy to fixing the problem of inadequate resources. For the time being, this is the hotel's biggest problem. Long-term, if the resource shortage is not addressed, customers will voice a variety of complaints. Items from both the necessities and the fun stuff categories of the budget will be lacking. There have been some complaints from guests about the level of outside noise that can be experienced in the hotel (Wick, 2019). The management of the hotel will employ several methods to address the noise problem. The firm's executive team has come up with a plan to lessen the impact of this noise problem.
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An action plan can boost the improvement activities of the issues and challenges that the London Marriot Hotel is facing. 
	Problems
	Solutions
	Outcomes
	Duration
	Time of completion

	Improving bathroom facilities
	The hotel will replace all of the rooms' outdated plumbing fixtures with brand-new ones.
	They can rest assured that there will be no leaking from the bathroom fixtures.
	3 months 
	28/02/2023

	Improving housekeeping
	Some new staff should be hired and the existing staff should be trained properly.
	The housekeeping services will be given in time and the visitors will be satisfied.
	2 months
	31/01/2023

	Insufficient fitness centre facilities 
	Some mandatory tools should be incorporated into the old tool swap.
	The fitness centre will have a complete look.

	1 month 
	31/12/2022

	Workforce Training
	Workers that are having difficulty communicating with customers should participate in training courses.
	Staff members will be capable to accommodate customers with varying points of view.
	2 months
	31/01/2023

	Improving indoor entertainment facility 
	There is an imminent need for the delivery of certain pieces of equipment used in indoor games.
	In-door competitions will benefit from accurate scoring.
	1 month
	31/12/2022

	Noise cancellation program
	The hotel rooms are needed to be rearranged and the rooms that are closest to the lifts must be shifted to another location. 
	The visitors will have a noise-free sleep and the complaints against these issues will be reduced in this case.
	2 months
	31/01/2023

	Renovation of bedrooms
	Rooms will demand paintwork, and some furnishings may need to be moved or replaced.
	The room's previous atmosphere will be erased, replaced by one of refined elegance.
	4 months
	31/03/2023

	Improving reservation issues
	The website of the hotel needs improvement and check-up information must be updated in time.
	The issues related to the reservation will be solved in this case. 
	1 month
	31/12/2022




[bookmark: _Toc120723224]Recommendations 
· The housekeeping service of the London Marriott Hotel must be improved appropriately. In this case, new staff members must be recruited so that the demands of the visitors can be fulfilled appropriately. At the same time, the existing workforce must be also trained for skill development of the workforce. 
· Some of the bathrooms will require a new configuration of their furniture. The London Marriott Hotel has over 60% of its bathrooms that have an outdated feel, and this needs to be addressed with appropriate renovations.
· Because they spend more time in close proximity to the customers than the executives do, the staff of the company need to receive the required training.
· The logistical crew will also need to pay attention to the hotel's bathroom fixtures in order to make any repairs. Some of the apartments have outdated bathroom fixtures that do not function properly; as a result, these fixtures need to be replaced in the appropriate manner.
· The location of the gymnasium desperately needs a good refurbishment. It is required to make changes in the machinery that is used in the gym because all of the required supplies that are used in the gymnasium have become outdated, and many of the visitors have requested that the gym purchase some upgraded facilities and equipment.
· Since the swimming pool area of the London Marriott Hotel is highly attractive to hotel visitors, the management of the hotel should focus on the improvement and maintenance of the pool area. In this case, the pool area must be cleaned regularly and the water of the swimming pool must be changed in time. 
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The London Hilton is well known for its luxurious services among the local people of London. Moreover, the exotic view of this hotel can certainly attract visitors who have come from different other nations from all over the world. The report has talked about different contributing factors that a particular visitor can enjoy while staying in this hotel and at the same time some challenging factors that may reduce the luxurious experience of the visitors to some extent (Wright, 2019). The London Marriott Hotel actually offers all of the perks that are mentioned in the consultant report. The room facilities at the London Marriott Hotel, for instance, is among the best things that visitors will ever receive. The hotel's staff is efficient and fast to respond to guests' needs. In this situation, the reaction time to calls from guests is likewise very fast. In addition, the cleanliness of this accommodation has earned it a lot of positive feedback (Aleksushin, 2021). Each room and floor is washed once a day, and once a week the entire building is disinfected. Clients are also familiar with the restaurant's offerings. The security measures in place at the London Marriott Hotel are likewise well-known.
The hotel is facing a number of challenges in addition to the good feature that brings pride to the organization. For instance, the hotel's guests may feel uneasy due to the company's outdated lobby. Moreover, the lobby's greeting area has been criticized by several visitors (Barbazette, 2021). Visitors have also complained about the weak housekeeping and faulty fixtures in the hotel bathrooms. Guests have been seen waiting in line for both breakfast and dinner. An approach to fixing these problems has been laid out.
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