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Introduction
In this report I will show my understandings on how an organization control their information, assess the concept and value of knowledge management, recognize the critical knowledge management processes for organizational growth. Within this report I will show how amazon uses knowledge management in their advantage to have an competitive advantage over the other companies.
Knowledge management has a range of approaches and implementations, and each methodology is unique for each person either being scholar, lecturer or for an entire organization.
Importance of knowledge
According to Disgupta and Gupta (2009), knowledge has become a company's most important resource. Knowledge development, sharing, and utilization are crucial for competitive advantage, and therefore knowledge creation, sharing, and utilization are necessary. The use of information is at the heart of the resource-based approach. Disgupta and Gupta went on to say that in the business environment, when confronted with communal and financial problems, an organization must be capable of a wide variety of skills, including the ability to share its gained knowledge.
Lang (2001) argues that intellectual capital is the most significant element in knowledge creation, and that knowledge is formed and retained collectively rather than independently in combined communities. According to Disgupta and Gupta (2009), sustaining innovation that leads to competitive advantage necessitates a comprehensive and operational management approach based on information and learning

Knowledge management
An organization’s goal is to improve it’s efficiency, this can be done through knowledge management. 
The main area of KM is: accumulating knowledge, saving (storing) knowledge, and sharing knowledge. As well there are two types of knowledge which are tacit knowledge and explicit knowledge.
Tacit knowledge
Tacit knowledge is intuitional, difficult to share with others, eg. Creative thinking, innovative thinking or understanding body language.
Explicit knowledge
Explicit knowledge is information that, without difficulty is taught and shared, such as instructions how to install a furniture to mathematical equations (www.ibm.com, n.d.)

Knowledge Management techniques
Knowledge management strategies signify an organization's selections for investing in particular strategies to force change. The change that many businesses seek is more revenue and earnings and retention of proficient employees. There are many expertise management strategies a enterprise can pick:
The common techniques include:
Sharing knowledge vs storing knowledge: this includes gathering, codifying and keeping knowledge in a well founded storage system, but as well it requires a good system to share that stored knowledge within the organization (Kimiz Dalkir Elsevier, 2008)
Codification vs. personalization: The distinction between these strategies are similar to the preceding example. Codification is any activity the place you are amassing information (creating and maintaining databases, content material architecture, education to guide software program storage systems), and developing awareness of these series systems. Personalization, is connecting humans to this codified understanding by means of forming gaining knowledge of communities, promoting active discussion and understanding transfer, and facilitating group interaction(www.smartsheet.com, n.d). 
Push and pull: these are two different strategies. In push strategy a person encodes its knowledge to be available for others while in pull strategy team members looks for experts to ask for knowledge sharing
SECI model 
The SECI model was first proposed by Nonaka and Takeuchi in 1996 and is considered to be the foundation of K.M. this model has four forms of knowledge transfer:
Socialization: tacit to tacit, this is where the knowledge is transmitted intuitively by observation, instruction and practice.
Externalization: tacit to explicit this is the transformation that enables intangible knowledge to be codified and taught.
Combination: when codified knowledge is mixed or transferred with other codified knowledge, is referred to as explicit to explicit. This is the most basic form of knowledge transfer. 
Internalization: when an practices codified knowledge until it becomes intuitive it is referred to as explicit to tacit (Hajric, 2011).

Knowledge theories
Organizational KM theory specifically focuses on organizational constructions and how an business is designed culturally and hierarchically to manipulate information and expertise processes. Ecological KM concept focuses on people, relationships, and gaining knowledge of communities, such as interactions between people and companies and the internal and external elements that draw people together to share knowledge. Techno-centric idea focuses on science and the method of designing technological knowledge enablers to help facilitate the float of understanding and the storage of information. Despite of which concept of practice is used, knowledge management includes the influences of people, process and technology.
.
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