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Essay 1 of 4
Response policing – evaluate the impact of public perception on response policing. Your answer must be based on academic research, but you may make reference to relevant case studies.
This essay will evaluate the impact of public perception on response policing. According to College of Policing (2018), “Response constables provide frontline response to a wide range of incidents that may include complex and confrontational situations”. During attendance to incidents, officers are expected to demonstrate the following responsibilities: minimise threat to themselves and other persons; take initial control of the incident whilst liaising with supervisors and partners agencies; conduct efficient and effective investigations; engage equally with persons involved of all diverse groups; identify and manage suspects in line with codes of practice and legislation; collate and record information, intelligence and evidence; and, justify and account for actions and outcomes in line with legal frameworks, policies, principles and guidance. A response officer is also expected to know, understand, and conduct themselves within the ethics and values of the Police Service. Attendance to any incident, conducting themselves in the manner as stated above and demonstrating Officers’ key accountabilities, is essential in supporting public confidence in policing (College of Policing, 2018).
According to Brown (2021), public confidence toward police forces in England and Wales fell from 62% confidence level in 2017/18 to 55% in 2019/20. PricewaterhouseCooper (2016) surveyed 4,000 members of the public and concluded that three quarters of participants understood the increasing difficulty of policing as a whole and the increase in demand for the service. Clark (2022) documents this increase in demand with the following; despite a reduction in crime rates of 110.1 crimes per thousand of the population to 68.7 between 2002 and 2014, when 2019-2020 arrived, the crime rate rose to 96.4; one example of a police-related matter is violent crime where in 2013-2014 there were 634,000 reports. By 2020-2021, offences in this category rose to 1.78 million. Clark (2022) also states that in 2018, there were approximately 22,000 less officers in England and Wales than in 2010. By 2022, that figure has since risen to 164,000 officers, but still 12,000 less than the figures of 2010. Cuts in government spending during this time are a contributing factor to the reduction of police officers in forces across England and Wales.
In February 2021, six officers from The Metropolitan Police were disciplined following an accumulation of 5,000 complaints by members of the public since 2014. In March 2021, Sarah Everard was kidnapped, raped and murdered by then serving police officer, Wayne Couzens. In January 2021, Mohamud Mohammed Hassan died at his home in Cardiff following his release from police custody. More recently, in November 2022, The Sunday Times reported a culture of misogyny, racism, homophobia and bullying by former and serving officers from Gwent Police. In contrast, in 2019, PC Andrew Harper died in the line of duty when he attended an emergency call. These stories were well reported in the media and represents the negative influence the media has on the public’s perception of policing. Grieve et al (2007) supports this and highlights that through media portrayal, it “challenges and contests the actions of the police”. Furthermore, this forces the police to be accountable for their actions. The dangers of negative media reports of police officers influence the public to assume that all police officers do not act with honesty and integrity. Moreover, the actions of the officers who are subject to negative media influential reports, cast a shadow on the forces themselves and bring those forces into disrepute.

Media exposure of stories such as PC Harper make the public aware of the dangers of the job. However, the story represents a minority of non-negative policing stories and does not influence policing in a positive way. A story such this does not document the detrimental demands of modern-day policing, the effects of mental health of police officers and the effects of losing colleagues in the line of duty.
Police forces utilising social media as a modern form of communication with the public, has allowed them to become more informed of policing incidents. Examples such as missing person reports, road closures following collisions and highlighting success stories when bringing an offender to justice are frequently posted on forces channels. Police forces also use this extra form of communication for recruitment and community driven programmes (Akhgar et al, 2019). From an investigative perspective, the use of social media can be used to track the movements of wanted or missing persons. This is a useful asset in policing. However, it will have very little influence on the public perception of policing due to the smaller target audience; those who follow police pages versus those who don’t. Due to accessibility of social media, it is another example of an influencing power on modern day policing. The use of social media has both positive and negative points which influence the public’s perception of policing. For example, use of force has been brought to the attention of the media through members of the public filming incidents with their mobile phones. The video is then posted on social media and followers are influenced by what the video shows. Openr (2023) suggests that the use of social media in highlighting the use of force has brought incidents of excessive force to the attention of the public eye. In contrast, social media can be used to spread malicious attitudes of policing, to influence the public’s perception.
In conclusion, perceptions of the public are heavily influenced by negative media reports. Policing is an area which is under constant scrutiny, accountability, and justification for their actions. When the media report negative stories of police officers, this tarnishes the image of policing as a whole and influences the public to view policing negatively. To connect with its’ communities, police forces use social media to communicate relevant information which is available to the public. However, due to the accessibility of social media together with the negative perception of policing, ‘good’ policing is not celebrated compared to ‘bad’ or perceived to be bad policing. Matters such as use of force are posted on social media to tarnish the image of policing. This allows forces to be made aware of unethical officers in their ranks; however, the posting of material such as use of force can be manipulated to intensify the negative perception of policing.
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Essay 2 of 4
Critically assess the effectiveness of processes used to evaluate and analyse information and intelligence in order to mitigate against the impact of personal bias.
This essay will critically assess the effectiveness of processes used by police to evaluate and analyse information and intelligence by means to mitigate against the impact of personal bias. Throughout the essay, there will be reference to models used within policing that allow the gathering, grading, and developing of intelligence. An example of this process is the National Intelligence Model (NIM), also known as the 3x5x2 model. This essay will examine how standardised framework such as the NIM can have an impact on decision making in the police where decisions are made based on intelligence developed rather than personal bias.
Having bias implies a strong feeling in favour of or against a group of people and is not based on fair judgement (Oxford Learner’s Dictionaries, 2023). When bias is present, it leads to a “systematic distortion of results or findings from the true state of affairs” (Oxford Reference, 2023). An example of bias could be the assumption that a typical domestic violence aggressor is a white, middle aged alcoholic male. It is vital that police officers act without any display of personal bias toward any individual or group to police by consent in a fair and legal manner (Home Office, 2016). However, according to Dodd (2016) every officer is guilty of some form of bias, which inevitably impacts how they police. This can be prevented by being aware of personal biases, which can be identified through personal reflection.
According to The College of Policing (2023), police information is a term used to refer to all information received, recorded, or processed. This information must be utilised for a policing purpose and includes any processed information or personal data, and information subject to a process of evaluation; this is also known as intelligence, meaning information collected has been developed for action. Intelligence is information which is continuously developed (College of Policing, 2023). 
The NIM is a business framework which provides structure during a police investigation where actionable intelligence can be developed from information (Keningale, 2020). The 3x5x2 model is a model adopted by police forces in the UK (Netpol, 2000) and will be explored later in the essay.
College of Policing (2015) states that the intelligence cycle of information consists of five elements: Direction, what intelligence is required; Collection, must be justified, proportionate, legal, accountable, necessary, and ethical; Evaluation, using the NIM; Analysis, utilising the most reliable information, capable of influencing direction of operational decision making; and, Dissemination, an intelligence specialist determines what to do with the intelligence. The NIM process begins at the collection stage where information is graded by codes 1-3 to establish the credibility of the information. During the evaluation and analysis stage, the source of the information is tested and graded by codes A-E and represents whether the source has corroborated in being forthcoming with the information. Dissemination is the final part of the NIM model where handling codes are applied; ‘P’ meaning Lawful sharing permitted and ‘C’ meaning with conditions. The handling codes are applied as a control mechanism for sharing the intelligence. The risk of sharing must be weighed against a potentially greater risk of not sharing (College of Policing, 2015).
Positives to this model are that it provides a consistent and tested method for analysing data received by police, to process it and use it for a policing purpose. It also allows for third-party information to be recorded in a fair way. Crime takes place when police are not present, therefore third-party information is an asset for information led policing. This intelligence model allows for third party reports to be recorded without bias due to the structure of the recording method. This model does allow for the reporting officer to influence the information being gained as the recording structure has to be met. This mitigates the risk of police bias within the information, leading to more accurate information recording. 
The drawbacks to this method are that it only applies to slow-time strategies that involve planning and preparation. This method cannot be used in spontaneous or live incidents as it requires an element of processing and does not consider the necessity to make dynamic risk assessments and decision making. Further to this, intelligence and its use is heavily reliant on the quality of the information and its reliability. In some cases, information will be provided with malicious intent, and this may lead to decisions being made based on unreliable information. In contrary to this, this model provides an option on the confidence matrix (College of Policing, 2015) of ‘suspected to be false’, which accommodates for this when officers have suspicions of malicious intent.
The police function both on an intelligence-led basis and reactive basis. Working as a reactive officer requires an element of instinct and lack of background information when making decisions to act. This is naturally influenced by unconscious bias, based upon personal experiences by the officer making the assessment. For example, an officer may be more likely to stop and search someone who they have previously found drugs in that person’s possession. This bias is difficult to supress. When working on an intelligence-led basis, officers can make more informed decisions which can lead to better outcomes. For example, planning to execute a warrant on a property or targeting an individual who has been proven to be a prolific offender in the area. These examples show the contrast in planning and preparation involved when making decisions with the aim of mitigating personal bias. 
In conclusion, the NIM is a framework which police use to develop information into intelligence. This process involves a sequence of five stages where an initial direction is required. Information is then collected, evaluated, analysed before being disseminated. At each stage of the process, the information is graded based on the source of the information, the credibility of the information and finally, how the information is disseminated, whether it is disseminated with conditions in place to protect the sensitivity of the information. The NIM is useful in the sense that it allows the information to be tested for analysing data and allows third-party reports to be recorded in a fair way. This prevents any form of bias from a policing perspective to take place and influence decisions. However, this process is not efficient in terms of time spent to gather the intelligence and could require planning and preparation. The NIM is not effective to response policing where live, on-the-job incidents occur, and snap decisions are required by officers. Overall, the model is used by police forces in the UK as a common direction to record information and develop into intelligence.
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Essay 3 of 4
Critically evaluate the effectiveness of crime prevention strategies in relation to Serious and Organised Crime. 
This essay will critically evaluate the effectiveness of strategies used to prevent serious and organised crime (SOC). According to the Home Office (2014) SOC is defined as “individuals planning, co-ordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks”. SOC is a broad term and includes offences such as modern-day slavery, human trafficking, child sexual exploitation and abuse, drug trafficking, economic crime such as fraud and cybercrime (Home Office, 2014).
National Audit Office (NAO) (2019) states there are more than 4,500 organised crime groups operating in the UK and estimated the social and economic cost of SOC to the UK Government was £37 billion annually. In the UK between 2017-2018, there was a 36% increase in victims of modern slavery and human trafficking; and, sexual crimes against children rose by 9%. SOC is responsible for crimes without borders, with groups working in large international networks (NAO, 2019). In March 2018-2019, victim losses from fraud increased by 38% to £2.2 billion. In class A drugs, cocaine consumption has increased by 290% since 2011 and heroin purity levels are at a 10-year high (National Crime Agency, 2020). These figures demonstrate that offences within SOC are prevalent in the UK and increasing.
County lines is a term used to describe a form of criminal exploitation where criminals befriend children and young people and manipulate them into drug dealing. County lines has been reported in 90% of English police forces, with children and young people from poorer households more at risk of this form of exploitation (The Children’s Society, 2023). The purpose of county lines as stated by Robinson et al (2018) is the children would be used as runners to transport and distribute drugs whilst the criminal gangs mitigate risk to themselves. The children are groomed by gangs and often exploited systematically through debt bondage, coercion, intimidation, and violence. This form of organised behaviour separates county lines from traditional drug dealing (Robinson et al, 2018).
Under section 11 of the Children Act (2004) police officers have the duty to safeguard and protect children. The Metropolitan Police (2021) states that when an officer identifies any child at risk of exploitation, the first consideration must be their protection and safety. If the officer believes the child to be in immediate risk of significant harm, police protection must be considered. During the officers’ safeguarding process, the officer will liaise with as many partnership agencies as possible to identify the risk to the child at the earliest possible opportunity (Metropolitan Police, 2021).This enables officers apply the most effective measures to best safeguard the child at risk 
The Met (2021) highlighted their involvement in a three-stage approach of educating children and young people of the dangers of CCE and county lines. At the Primary stage, the education is delivered through schools by way of using curriculum-based learning as a form of raising awareness of the dangers and signs of those at risk or involved in CCE. This education would be delivered through a revamped compulsory personal health education curriculum introduced to schools in September 2020, with a more recent section introduced in September 2021 specifically covering CCE (Parker, 2022). Staff are also educated in these risks, signs to identify, and safeguarding measures such as allocating officers to oversee and lead the safeguarding process. This education and training is often led through collaboration of partnership agencies such as local authority and government, police and charity organisations. By maintaining children in education is a critical protective factor against exploitation. However, Parker (2022) highlights the increasing workload of teachers and those children who either participate or at risk of CCE are those who refuse to engage with teachers and do not have a trusting relationship with teachers because they do not attend school. 
The Secondary stage is a ‘targeted response’ and early intervention to those in alternative education. NSPCC (2023) states that children who are excluded from schools or require additional learning needs are more likely to be targeted due to these vulnerabilities. However, despite the work in raising awareness of county lines and CCE in the education sector, Lane (2019) states that there are approximately 46,000 children in England and Wales involved in illicit gang activity, with 4000 children in London being exploited through county lines. Robinson et al (2019) highlights that despite the risk of violence associated with county lines, runners or dealers saw this as a form of lucrative work in an environment of social and economic deprivation, with few opportunities of legitimate work. Together with the financial reward for the ages of the runners or dealers and lack of academic achievement, this would benefit the young person’s masculinity and battle for social status. 
The final phase of the educational approach is the Tertiary Prevention stage; this is for those individuals who have experienced the trauma of CCE and enabling them recovery to prevent further harm. The education delivered at this stage are specific responses such as mentoring approaches by police and partner agencies during ‘teachable’ moments. These provisions could take place following police contact. In the context of county lines and CCE, this allows the exploited child to be treated as a victim of CCE rather than criminalised. Safeguarding and rehabilitative measures are put in place, allowing the child the support they require to prevent re-offending. Whilst re-offending in children is high (Home Office, 2022), children are managed by stronger alternatives in the community rather than a custodial sentence. This is a beneficial asset to their rehabilitation and allows them to make the correct decisions to turn their lives around (Home Office, 2022). However, rehabilitation may not be deemed as a suitable option for those individuals who continuously re-offend and have previously been subject to alternative methods of non-criminalising.
In conclusion, county lines is a form of SOC where children are exploited by criminal gangs as a way of reducing risk to themselves. Raising awareness forms a large part of educating children of the risks and dangers of CCE and acts as a deterrent for the most part. However, an attraction to “earn” money and gain status is abundantly present. Children are groomed by criminal gangs through forms of fear, intimidation, and violence, often leading to a risk over reward situation. However, CCE is a form of child abuse and as such, children involved in illicit activity must be protected and safeguarded as a priority, and despite their involvement must be seen as victims rather than offenders.
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Essay 4 of 4
Critically assess the effectiveness of options available to reduce re-offending,and consider how these are informed by evidence-based policing. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.
This essay will critically assess the effectiveness of options available to reduce re-offending in incidents involving domestic abuse. These options to reduce re-offending are utilised through matters involving evidenced-based policing (EBP). 
According to College of Policing (2023) EBP is the use of best available evidence to inform and challenge polices, practices and decisions in policing. Lum & Koper (2015) suggests through strategic and tactical use of EBP, it has become “an anchoring concept for government funding for research and technical assistance in policing”. EBP allows police forces to set out guidance to improve their understanding of issues and to review complex areas of policing to assist officers in situations which require key decisions to be made. In turn, this allows research to be conducted, evidence obtained and develop a fact-based assessment of policing intervention (College of Policing, 2023). To apply EBP to policing environments for reflecting and reviewing purposes, officers and forces utilise the ATLAS model. The model consists of five stages; Ask – to challenge current practices; Test – critique existing information and suggested new proposals; Learn – what information has been gained from existing policies and evaluate their effectiveness; Adapt – using the best evidence available to reform current policies and procedures; and, Share – display results, demonstrating the effectiveness of changes (Pepper et al, 2020).
Office for National Statistics (ONS) (2022) state in the year ending March 2022, police in England and Wales recorded 1,500,369 domestic abuse (DA) related incidents; 910,980 of which were recorded as crimes. These figures represent a rise in DA crimes by 7.7% between 2021 and 2022. By its nature, DA is a crime that is not always reported to police and information recorded by forces do not produce a true representation of DA as a national issue (ONS, 2022). Penny (2016) states that a DA related custodial sentence offers very little in preventing perpetrators from re-offending. Furthermore, Penny (2016) suggested that the issues around DA indicated issues around a perpetrator’s attitude toward their partner and the need to manipulate them through violence.
Sections 24-33 of the Crime and Security Act (2010) refer to Domestic Violence Protection Notices and Orders (DVPN/O). A DVPN is an emergency non-molestation order that police can use to allow victims of DA to be safeguarded. Following the serving of a DVPN by police, an application by police to a magistrate’s court must be heard within 48 hours. Based on the facts given to the court by police, the court may choose to extend the notice for a further 28 days, resulting in the notice becoming an order. DVPN/O provide immediate safeguarding to the victim, aimed at perpetrators who present an on-going risk to victims (Home Office, 2022a). Based on data from 25 forces in England and Wales in the year ending in March 2020, 4,468 DVPNs were issued by police and 6,267 DVPOs were granted (Home Office, 2022b). DA can be present in the ‘typical’ context as well as mental and psychological abuse in the form of coercive behaviour and intimidation. It is vital that an officer acknowledge and recognise this when considering the issue of a DVPN. Blackburn & Graca (2020) supports this and states “severe and physical violence are both not necessary for domestic abuse to exist and also a poor predictor of harm”. Due to the conditions of the DVPN/O imposed on the perpetrator, is an indicator that the likelihood of re-offending will be very little. Blackburn & Graca (2020) highlight the success of a serving of a DVPN, can be evidenced by reduced numbers of reported police incidents. However, this does not take into account actual breaches or the reluctance to pursue a complaint against the perpetrator. Furthermore, the DVPN/Os has allowed time and space away from the perpetrator, and immediate safeguarding has been achieved. A significant negative point which needs to be addressed is the need for best possible support networks for all victims of DA. In England and Wales, there are inconsistent provisions for those who require support. Lee (2014) states that one in four local authorities do not have specialist services available for the victims of domestic violence. Provisions for women of ethnic minorities only feature in one in ten authorities. 
Target hardening is a strategy used by police as additional safety measures for victims of DA. Forces provide victims with personal alarms, door jams and video doorbells in a collaborative approach with partner agencies (Gwent Police, 2022). Target hardening features provides safety measures to victims in addition to the safety advice given by officers. These safety features are a positive measure for safeguarding victims who reside at a physical address and could reduce the likelihood of re-offending. However, this is not a suitable option for those victims who may be housed in sheltered accommodation, those victims who decline additional support or victims who are homeless. Target hardening could be seen as a positive measure to evidence reoffending, however it is not a solution to all victims of DA.
In conclusion, EBP allows police forces to adapt their polices and procedures by use of the best available evidence. This evidence allows forces to challenge specific aspects of policing and reviews current policies and procedures and their suitability to policing situations. To review and reflect on force’s performances, the ATLAS model is applied as a reviewing and sharing of good practice method. DA is an area which require safeguarding to all persons involved. One safeguarding option available to police is the use of a DVPN/O. This allows immediate safeguarding to be put in place and due to its enforcement of conditions, the likelihood of re-offending suggests that the DVPN/O is a useful option. However, DVPN/Os cannot guarantee a deterrent against re-offending. Custodial sentences to offenders also cannot guarantee to be an option to reduce re-offending. To assist in the safeguarding of victims, forces utilise target hardening strategies which are provided in conjunction between forces and partner agencies. Both options are used as possible deterrents against re-offending and have their benefits and shortcomings. In respect of the DVPN/O, it allows the victim to have a reflective period away from the offender. However, it does not serve as an option to bring a perpetrator to justice. Regarding the use of target hardening, they serve as additional safety features, but they are not a solution to those victims who do not reside in a physical address. EBP is an on-going process which allows policing to evolve along with the complexities of police-related incidents.
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