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The Decline of Ford Motor company.
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1.0 Introduction
 
This report has been requested by Laura James to be received by 10/01/20 we will be looking into some of the underlying problems within ford motor company, also the financial problems they have faced within Wall Street and stock markets. we will be using analytic tools such as pestle and swot to see what the overhaul outcome is for the company and where ford is looking to go moving forward. Hopefully finding a solution to regain strength.
 
 
  
 2.0 Findings
 
Ford was a car company founded over 110 years ago by a man named henry ford, he was an American business magnet, industrialist and had a major attraction for business and success. Henry was so determined to provide and build a suitable reliable car for the average American workers who could afford this. He managed to put pen to paper and design and create his first vehicle in 1803 outside his family home in Detroit. Its current CEO Mr James Hackett has held his position since 2017. 2003 fords celebrated its 100th anniversary.
Fords ranges from cars to vans and SUV’S all designed and manufactured by themselves on sight. They have recently partnered up with car giants Volkswagen to look at producing self-drive and also electric vehicles.
The company’s stock price has dropped a staggering 22% since the new CEO Mr James Hackett was put in place, this has had huge affects on the face of the company. Ford will see some of its biggest plants in the UK facing closure for example Bridgend in south wales was recently closed down due to these affects, over 1,700 people have been left without a job which has caused massive affects to the company name.
(The Guardian Newspaper 2019)
 
Another massive problem ford have is the uncertainty with a deal on Brexit If things where to swing the wrong way this also would have a massive impact on Ford as a motor company, they have been ploughing millions of pounds preparing themselves form the final departure from the Eu without a NO Deal.
Political factors will be a huge part of this decision also how the company’s performance goes will it rise or fall? Global production would be affected by these issues, also the UK side of things.
 
 
 
 
 
3.0 Underlying problems
From all the analysis that has been done it seems to be that since 2017 when Mr James Hackett was made CEO the company there has been  a lot of uncertainty this has had huge results on them trying to win over wall street stock markets. looking at statistics fords has fallen by 22%. Mr Hackett has Appealed for patience to be given with his bit to put $11 billion dollars into a ‘Restructuring’ programme for the company. The way that share holders and markets replied t this was a further 6% decrease in share prices which was listed the biggest drop of the year. Fords tax Fall also came in 27% before interest and any taxes.
 
4.0 Nature
The CEO Mr Hackett has announced that share prices have gone down by 22% due to leaving the sedan market. He has even gone as far in saying that teaming up with car giants Volkswagen to design and create new models this has been a big influence for the depreciation in share price.
The recent month Ford reported a decrease of 4.9% in the third quarter of comparative sales. The shares now are down to a major low of 2018 with is just $7.41. the overseas tariffs are continuing to rise.
On the other hand, Fords truck sales have been up but also it has an area of concern. But even with the big numbers of their vans and trucks their biggest sales have come slowing down with a 6% decrease in the F range pickup trucks. They have even dropped even lower than some of the other competition like, Chrysler even fiat.
 
Scope
Ford will be releasing the all new model F-150 truck next summer. This has taken a big hit to the pocket of the company especially with share prices on a low. Investors now worried will be looking for growth and more positive things moving forward with the business. So big things expected from this big investment.
The researcher has found from the case study that chief executive officer Jim Hackett was criticised for moving too slowly to fix fords shortcomings, this has had a big impact on shares falling as wall street isn’t being convinced that things are going to turn around and get on the right path.
 
The analysing and research around Fords have shown that there was a large amount of accusations thrown ay (CEO) Jim Hackett which resulted in a lot of disbelief in shareholders and investors. But also, news of the Future of the big investment.
 
Impact
The biggest issue we have hears is the amount of jobs are at stake weather its at the top with managers all the way down to production worker, employees will potentially lose a lot more than a job if things don’t go the other way. Individuals who have worked along side fords for many years. People want answers rite. Investors who have millions of pounds tied up into the company will have huge concern of what the Impact could be.
For has roughly 52,000 staff members in their work force spread across Europe 2 of their main plants in the UK. Already Fords have had no choice but to close the plant in south wales Bridgend. We know that all these problems leave people with out on option also a lot of uncertainty on IF they will have a future within Fords.  Another statement made direct by Mr Armstrong was ‘If the UK leave Eu without a deal there would be bigger cuts to the force.
   “If we get wrong result, then expect that results will be significantly more dramatic,” he said. “This [restructuring] is to fix the base business.”(f.t.com.2020.).
 
 
  
 
5.0 SWOT analysis
As a company Fords have achieved spectacular things and huge success, expanding all over the world changing the automotive industry.
 
Strengths
Since ford started around 110 years ago there had some amazing ups also the downs, fords branding is iconic and notices throughout the world. They have created an affordable range in which people can buy their product they have also spread through to luxury and vans to pickups.
 
Weaknesses
One of the biggest downfalls (Weakness) of fords is all the bad speculation that the company is not meeting targets and deadlines. Not being able to keep up with the competition. For making closure to some of its facilities has not given them a good name to staff who have served many years with the company all because their costs where to high and they simply can’t keep up with the competition.
  The fall of share prices has also been a big weakness to the motor company as once its down in wall Street its down to the world.  A total of -22%
 
Opportunities
Ford have many upcoming opportunities to make a turnaround starting with the self-driven vehicles this could potentially increase the demand for vehicles, pushing the share price and company name back up with it.  This will make things much easier for the company
 
Threats
One of the greatest Threats that Fords faces as a company is the surrounding competitors, such as Toyota, which are on their way from hybrid to electric transport and have very good innovation skills. Most of the competition is working its way towards driverless cars which needs to be addressed otherwise it could affect the company further.
 
 6.0 PESTLE
Political factor
Ford faces a hard time now with the separation from the EU, Ford has been putting millions of pounds into preparation from the exit of EU With no deal.  (steven Armstrong USA 2020)
Political factors will play a massive part in how the company performance will rise or fall. This will also affect global production import and export. Along with the factory’s which are based in the UK.
Ford will be backed into a corner if the UK government can’t come to a decision fast, a no deal Brexit would be a massive impact on the motor company. Mr Armstrong has recently said that ‘we have been very consistent since the referendum’. (The Independent.2019.)
Ford have to now come to together and address the political side of also, External influences : increase trade agreements and increase the government effort in working in developing country’s these are just a few of the things at the moment affecting the motor car company.
 
Technology Factor 
This day in age technology plays a massive part in the motor industry with company’s allowing people to do all types of things now whiles commuting from A-B this can make good opportunities but also cause setbacks problems.
As a Company Fords need to be looking for as many new features extras they can to make things positive for the market also change things that the competition currently has to offer ‘Be Ahead Of The Game as technology is moving so fast who now’s where auto manufacturing could go.
The automotive industry is one of the UK’s fastest-changing sectors, something that is all too evident when those who only trade in their cars or vans on an irregular basis finally decide to upgrade. Much of this is as a result of technology, whether that’s simply reflecting wider consumer trends or more fundamental changes that could affect the design and role of vehicles and even how we move around in the future. (Economia.icaew.com. 2020).
 The negative impact of technology for the company would be technology does not work when it should do. This would be a massive problem for the car company, it could cost a lot of money to fix technology problems they may face in the making of a new car.
 Economic
Fords must also take time and keep a close eye on economic conditions. Growth of the US, the high growth rate that different market has, also the strength of the us dollar is a plus for fords.
Basically, if the US economy can stay and keep a good growth rate then fords will be able to grow with it at the end of the day the US economy is in fact its biggest market.
 
[bookmark: _GoBack]  
Conclusion.
The outcome we have hear is that fords share prices are rapidly falling and that something must change for them to keep their reputation and business afloat. They must respond to public also investors on issues that come up instead of stalling and postponing appointments,
By taking certain opportunities Ford can turn weaknesses into strengths for the business to excel further and to improve profits, However, decisions that Ford make need to be represented better. 
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