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The definition of SWOT analysis is a technique to recognize strengths, weaknesses, opportunities, and threats participating in a project or operation. (Bigelow, S.J., Pratt, M.K. and Tucci, L. (2025). It is a foundation for acknowledging a project's goal, programs, and capacities to the environment in which it operates. It is often used as a planning tool but can also be used to help break down and understand a situation. It requires a team effort not just to be used independently, as this technique is far more intense and difficult than it may seem. Using the SWOT technique process you can gather an organization's goals, programs, and capacities to capture data to evaluate their strengths, weaknesses, opportunities, and threats. While using this technique, it is important to evaluate each strength and each weakness as the lack of these leads to competitive forces. (CIPD2022). SWOT analysis is technique that not only helps identify the strengths and weaknesses of a company or organization, but it also helps assess and understand the internal and external forces, that may expose risks or opportunities for any organization/company.
Greenwashing in the automobile industry involves a company making false claims about their environmental protection, to seem more eco-friendly, by frequently using misleading marketing and advertisement. Companies aim to use these marketing tactics to minimize the negative impacts it has on the environment. Greenwashing in the automobile industry first became known in the mid 2000s, many companies were accused of greenwashing such as Volkswagen, known as the Volkswagen emissions scandal in September 2015. (Koch, T., & Denner, N. (2025).
Volkswagen is a German worldwide automotive manufacturing company, which was founded in 1973. Volkswagen were falsely advertising vehicles to their customers to be “clean diesel” and promoted certain models of their vehicles to be an ecofriendly version of hybrids. In September 2015 Volkswagen went under conducted independent testing by the ICCT which disclosed information that Volkswagen cars were emitting up to 40 times more nitrogen oxide than the legal standards. Volkswagen also created a software that allowed them to cheat through emission tests. (Lane, E. L. (2016).


Volkswagen has a poor recognition for their bad customer service, the quality and reliability issues and the lack of honesty which has now resulted in the company engaging in greenwashing. Volkswagen have many weaknesses. From what I have taken from my research Volkswagen’s vehicles are unreliable and are known to have many software issues. Since the Volkswagen emissions scandal the company's reputation has been hugely affected in a negative way causing them to have a significant drop in sales. To analyze the company's weaknesses, I used a mind map technique from the SWOT analysis that I have been using within my studies. The mind map is a better way to expand my knowledge and understanding, not only does this help map your ideas into a chain where it helps make attachments to innovative ideas. (Kumar, R. (2020).
Volkswagen engaging in Greenwashing has had an impact on the company's success leading to fines, reputational damage, and customer trust. Although greenwashing has had a negative impact on the company's success in 2015 which led to 4.8% drop in sales, by 2017 they were known as the world's largest automotive manufacturing company and sales increasing by 7%.
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