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Relationship Between the Organization Structure and Performance


Introduction 
The organisational structure has a significant impact on the overall performance of the company (Arif et al. 2019). This particular study aims to evaluate the relationship between the organisational structure and performance aligning with the company Tesco Plc. I would reflect on the link between the pattern and performance of the organisation Tesco by utilising “Kolb’s Reflective Cycle” for a better understanding of the topic.
Kolb’s Reflective Cycle 
The specific four stages of this reflective cycle are discussed below by aligning with the main topic of the research paper:
Concrete Experience 
The overall experience that I gathered while conducting this research regarding the relationship between organisation structure and performance in the context of the company Tesco was very interesting and challenging as well. While conducting the research our team understood that the organisational structure of Tesco immensely influences the overall performance and customer service. I have learned from the experience that the organisational structure involves several steps and activities performed by the company that systematically group resources at different levels based on roles, responsibilities, and positions. Effective selection and execution of organisational structure help to boost and stimulate the performance of the company in a credible way (Shrestha et al. 2019). While working on the team, I realised that the hierarchical layout of the organisation has the potential to clarify the authority level and streamline the decision-making process. However, the hierarchical layout can hinder open communication and collaborative approach in the different departments in the organisation.     
Reflective Observation 
From the research, it was found that the multinational organisation follows three types of organisational structure that include “Decentralised organisation structure, the Flat and tall organisational structure, and Product based organisation structure” along with three types of management levels like Top level, Mediate level and Base level of Management. In this research process, I observed that the organisational structure of Tesco plays a very pivotal role in shaping the overall performance of the company. The utilisation of this mixture of structures can enhance operational efficiency and accountability. However, I realised from the overall analysis that the hierarchical pattern of the organisational structure has certain drawbacks that need to be tackled by building great communication to get the benefits (Mazorodze & Buckley 2019). I also observed that Tesco has improved its internal structure by building great links and communication among all the management levels. This factor helps to influence the collaborative approach and increase cooperation which significantly boosts the overall performance of the company.    
Abstract Conceptualization 
From the experience and observation, it can be conceptualised that a systematic and constructive organisational structure that balances hierarchy and flexibility, can help to optimise the performance of the company effectively. Based on the overall observation, I realised that Tesco also creates a balance by including three different types of organisational structure with the hierarchy management pattern that is responsible for ensuring the efficient performance of the organisation by fostering a great work culture that encourages effective communication system, maintaining collaborative approach with all levels of Management and departments and sharing new innovative and creative ideas among all the vital stakeholders (Lam et al. 2021). Moreover, the inclusion of an agile approach to the organisational structure, makes Tesco more innovative, improved, responsive, and adaptable which improves its overall performance level. 
Active Experimentation 
This reflective journey was very significant in my personal life as I gained adequate and in-depth knowledge regarding the relationship and interlink with the organisational structure and its performance level. I have learned a lot of factors that can benefit me in my future profession and help me to enhance my professional skills by understanding the core knowledge regarding the structure of the organisation and its impact on its overall performance. Therefore all the learnings that I have gained throughout the experience of researching the relationship between organisational structure and its performance in the context of the company Tesco, I would implement in the workplace by encouraging collaborative approaches and building effective communication. The understanding of organisational structure can also benefit me to become more flexible, and adaptability in the decision-making process are essential for the development and betterment of the company (Pratama et al. 2022). I would also work with diverse and cross-functional teams to improve my communication and enhance the sense of collaboration and cooperation for self-development and advise my team to do the same for their progress.  

Learnings from the Reflective Assessment 
The reflective journey has a very valuable contribution to my self-improvement and I have learned free valuable and essential factors which are associated with organisational and self-development. The conduction of this project taught me how the organisation structure of Tesco helps to shape its performance level and provide the best efficient Customer services by building effective communication and collaboration with the vital stakeholders. The utilisation of Kolb’s Reflective Cycle help me to express the experience and learning in a systematic way and the entire learning journey would help me and my team to improve our future career by improving ourselves. 

Conclusion 
It can be concluded from the overall reflective report investigation that organisational structure plays a very significant and vital role to boost organisational performance levels. This paper reflected on a learning experience with Kolb’s Reflective Cycle for demonstrating the interconnection between organisational structure and performance in a constructive way.
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