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This report has two sections, In the first section the report I will critically assess and define the values, attitudes and beliefs of theorists relevant to an organisational capacity, then the second part of the report will then outline my own values, attitudes and beliefs and then discuss how they are mirrored within my own workplace and how important they are within any type of business/Authority. The report also defines Value’s, Attitude’s, and Belief’s within a working organization as well as in general. The report also shows how each theorists theory is demonstrated in diagrams attached to appendix. At the end of this report, I will do my best to summarise and conclude my ideas and understanding of the theorise studied and how they can be implemented into my roles. I will identify management theories and how they can be impended in my workplace and how they could help attitudes and beliefs. I will reflect on my experience and how it could have been done things differently and will conclude with my references.

[bookmark: _Toc97895441]Defining Workplace Values, Attitudes and Beliefs 

Values reflect what one feels is important in their life, at an individual level, values can include concepts such are caring, empathy, trust among many others, At the organizational level, workplace values are beliefs or principles relating to your career or place of work, they describe what you believe matters regarding your career. Good Workplace values include accountability, customer service, showing tolerance, meeting deadlines, reliability, honesty, being a valuable team member and respecting your company’s policy and rules. Therefore, our workplace values are our guiding principles that are most important to be about the way that we work. We use these deeply held principles to choose between the rights and wrong ways of working, and they guide important decisions and career choices.
Attitude is said to define the personality of a human. Naturally, this falls under two categories, the good and the bad. According to Winston Churchill, Attitude is a small thing that makes a big difference. If you are willing to perfect yourself, then you should watch your attitude. One of the best things that bring a big change in a man or a woman’s attitude is positive thinking. If you are willing to make yourself good in front of other people, then the attitude will be one of the determining factors. “Work-related attitudes and behaviours are concerned with various aspects of the job itself, the settings (and organization) in which the work is conducted, and the people involved in it, “Greenberg and Baron (2000, p.170) An attitude is a psychological state of mind. In the workplace, employees can have either a positive or negative attitude about specific work tasks, products or services, co-workers, or management, or the company Attitude comprises basically of mindset, viewpoint, beliefs, etc. These basic elements add to the person you are. Your skill in facing the challenges of life and moving is often shaped by the attitude you hold.
[bookmark: _Hlk99304547]The definition of organizational culture is of the belief that can guide staff in knowing what to do and what not to do, including practices, values, and assumptions about their work. The core values of an organization begin with its leadership, which will then evolve to a leadership style. Most organizations have a set of values that describe the aspirational features in the culture: integrity, teamwork, customer focus, accountability, innovation, and so on. But few organizations describe the beliefs on which they want to build their organization. (Carolyn Taylor founder and CEO of Walking the Talk 2017)



Section one: Senge’s disciplines of Learning organization VAB

Peter Senge known in the business world popularized the concept of the learning organization and system thinking through the book he wrote, “The Fifth Discipline” “The Art of Practice of The Learning Organization” (First edition 1990) (Second edition 2006)
Senge introduces a set of specific principles which outline his values, attitudes, and beliefs. Senge’s work articulates a cornerstone position of human values in the workplace, are essential if organizations are to realise their full potential. 
That is why the “disciplines of learning organization” are vital. Peter Senge (1990)
When reaching into Senge’s dimensions of learning organisation, in his book he identifies five basic disciplines of learning organisations that are important within any organization:
* System thinking, brainstorming tools, dynamic thinking tools, Structural thinking tools and computer-based tools.” (p.12)
*Personal mastery is a discipline process of deepening our personal vision, living, and working purposefully towards a vision, in alignment with one's values and in a state of constant learning about oneself and seeing reality objectively.” (p.7)
*Mental modules, ingrained assumptions, generalizations, pictures, or images that influence how we understand things and how we act, sometimes not being consciously aware that they affect our behaviour’s. (p.8)
*Building shared vision is a practise of unearthing shared pictures of the future that fosters genuine commitment and enrolment rather than compliance.2(p.9)
*Team learning starts with dialog, the capacity of members of a team to suspend assumptions and enter genuine thinking together. (p.10) 

Section one: Goleman disciplines Emotional Intelligence VAB

Daniel Goleman Ph.D. covers the behavioural and brain science for The New York Times and his articles appear throughout the world in syndication. He has taught at Harvard (where he received his Ph.D.) he has written several books, but his book emotional intelligence I found relevant to my workplace behaviours.
In research carried out on Daniel Goleman his theory of emotional intelligence outlines his five components, of which are essential within organizations. (Andrew Wallbridge updated 14 Oct 2021)
*Self-Awareness, knowing your emotions, your personal strengths, and weaknesses, and having a strong sense of worth.
*Self-Regulation, we act in accordance with our social conscience, rather than doing what we what to do.
*Motivation is an infectious quality. Though being self-motivated, you can inspire your team to be motivated.
*Empathy understanding the emotions of others and relating to them, Empathy defuses bias
*Social Skills refers to the skills refed to the skills needed to handle and influence other people’s emotions effectively.
When Emotional Intelligence can be used and applied to meet goals and targets as well as creating a happier, well-motivated and healthier working culture. (Goleman’s” EI “why it can matter more than IQ 1996)



Section one: Elton Mayo’s discipline Management Theory VAB
Elton Mayo’s according to human relations, is the study of the behaviours of employees in the workplace. And this approach of human relations also has its roots in the myriads of experiments which was conducted by the renowned professor, Elton Mayo, and his team at the Harvard School of Business, precisely at the Hawthorne plant of Western Electric Company.
Elton’s work transformed management thinking and paved the way for the modern system of management that many organizations are enjoying today. In the research found carried out on theorists relevant to Elton Mayo's contribution to management theory helped pave the way for modern human relations management methods.
Elton Mayo’s management theory promotes the hypothesis that workers are motivated by social and relational forces more than financial or environmental conditions. Professor George Elton Mayo (1880 – 1949) and his team conducted an experiment that had a massive impact on management. The Hawthorne Experiment, whereby the experiment was carried out without the employee's knowledge. The experiments results reinforce the principle that an employee will become happier, more productive, and motivated if their needs are met. However, the experiment proved to be detrimental since the employees were unaware it was an experiment. It appears that this led to resentment and a negative attitude.  Mayo was quick to point out the fact that workers are not machines and should not be treated as such. In short, how they are treated and the environment they find themselves is equally as important as anything else. They recognized that employees do have a sense of belonging and long for recognition too.



Workplace values

When assessing the impact my own workplace values, attitudes, and beliefs I found Senge’s management theory When assessing the impact on my own workplace values, attitudes, and beliefs relevant to different theorists, I found Senge’s management theory theory’s, Goleman, and Mayo’s theory’s relevant to my own workplace behaviours within my work department in local relevant to my own roles within my job in local authorities at Swansea council.
I value my job at Swansea Council, my job keeps my family safe and fed and will also give me a good pension for later in the future. My values in Public Services in my job with Swansea council Libraries, working as a team we do things differently to make things change and we do this through our values as a team. Safeguarding people from harm so that our citizens are free from harm and exploitation. Our values lay with improving education and skills- so that every child and young person in Swansea gain the skills, knowledge, and qualifications they need to succeed in life. The values I hold within my workplace and as a person are similar, some of my values in work are that I am very self-motivated, I possess a positive attitude, with honesty and integrity and a strong work ethic.

People focus -Focusing on community needs and outcomes and improving the lives of the people who live and live and work in Swansea. We also respect, value, and support our employees and demonstrate the highest standards of integrity.
Working together- We promote a whole partnership approach, working across services to maximise resources and knowledge and joining forces with others outside the council to ensure we prioritise our responses and get the best for our communities and students.
Innovations-We promote and support a culture of innovation at Swansea council we think and work differently to improve our ability to deliver and meet the financial, demographic, and societal challenges we face. We share learning across the council, as part of our innovation programme.
Where I work at Swansea council our wellbeing objectives are to meet our exciting challenges, here are six of our challenge priorities. 
*Safeguarding people from harm
*Improving education and skills of all age groups
*Transforming our economy and infrastructure.
*Tackling Poverty.
*Maintaining and enhancing Swansea’s natural resources and biodiversity.
*Transformation and future council developments with the city of Swansea

Organisational values should be at the very foundation of any local authority or business; values motivate myself and my employees, they create unity and a feeling of purpose and that creates a great sense of achievement that then affects our well-being knowing you’re doing a meaningful and affective job that can better help peoples lives.


[bookmark: _Toc97895442]Workplace Attitudes

Attitude comprises basically of mindset, viewpoint, beliefs, etc. These basic elements add to the person you are. Your skill in facing the challenges of life and moving is often shaped by the attitude you hold.
The types of attitudes in psychology that is often stated are
*Cognitive-a term referring to one’s mental processes involved in gaining knowledge and comprehension.
*Behavioural -is the behaviour one uses in employment and is normally more formal than other types of behaviour
*Emotional-influence employees commitment, creativity, decision making and work quality
These attitudes are relevant to Goleman’s theory of Emotional Intelligence and applying self-knowledge. Recognizing your emotions in my workplace, by using Emotional intelligence’s and knowing which of my moods are best for different situation’s that arise, not letting others manipulate my emotions, and recognizing that how I feel influences how I think. Recognizing and being aware of my emotions and accurately identifying and categorizing my own feels and the feelings of my work colleague’s, I try using deliberate strategies to make my feelings-even negative ones work for me, as well as harnessing my emotions so that I can take positive actions, even in the facing of difficulty.  Empathizing and recognizing that emotions provide information about my work colleagues and myself and being able to see a situation from another’s point of view, I also hold a very nurturing attitude where I generally care about others I work with, where I like to show real appreciation my work colleague’s contributions to work related conversations and situations. 
Understanding and controlling my inner self which also comes down to Personal Mastery one of Senge’s disciplines of (learning organisations) which is the discipline of continually clarifying and deepening our personal vision, focusing our energies, of developing patience, and seeing reality objectively, will really benefit me and the organization I work, being able to control my temper to elevate myself from boredom or turn dejection into positive energies. 
[bookmark: _Hlk98684179]When assessing the impact on my own workplace values, attitudes, and beliefs relevant to different theorists, I found Senge’s management theory theory’s, Goleman, and Mayo’s theory’s relevant to my own workplace behaviours within my work department in local authorities at Swansea council. Having a positive mental attitude in my workplace benefits both myself and my employer, it helps lead to greater happiness within your job, gives fulfilment, and productivity.
Being positive in my job is a real important attitude, I know by bringing positivity only shows not only though the way I work, but also though my communications to my colleagues, my mental health and wellbeing. My employers promote and encourage positive outlooks in my workforce, but ultimately, its myself as an employee to bring a positive attitude to work with me every day, leaving everything else in my personal/home life at home where it belongs whilst I’m carrying out my job roles at work, and this is my complete attitude to a lot of things not only in my work but home life too. Good values and beliefs come into play every day from small business to the largest corporation's and representing a brand or governing body must be done by some who has core values and beliefs. While I work for the council, I am fully aware when I leave work, I am in my council uniform and must act accordingly as to not misrepresent the council. This I true for all customer facing roles and beliefs and values of the company are to be adhered to by the employee representing them. This is even more important in when it comes to self-awareness and understating of attitudes in the workplace. It’s necessary for people to be able to work together as a team but not all people are the same so understanding needs to hand and empathy for one another's specific circumstances. 




[bookmark: _Toc97895443]Workplace Beliefs

When assessing the impact on my own workplace values, attitudes, and beliefs relevant to different theorists, I found Senge’s management theory’s, Goleman, and Mayo’s theory’s relevant to my own roles within my job in local authorities at Swansea council.
My beliefs and principles are essential to my job to deliver the best to my abilities, good Communication is essential within my job, as we work as a team, so this boosts teamwork and leads to collaboration. My own Self-Awareness of  knowing my emotions, working with my personal strengths and weaknesses, and having a strong sense of worth is going to help me excel at carrying out my job roles,  having a positive attitude towards my work only makes me thrive to be the best I can to set good examples to my family , and that having strong work beliefs  are important in succeeding and moving up in life , I believe that if I carry on having great beliefs in the way I work and present myself and with showing good positive work ethic I believe I have the ability to move up to higher positions in my department and can see myself becoming  a line manager in the next two years . I have not taken any time off sick and have made myself ability to work sickness and holiday cover which has already proven to have had effect from my six-month probation interview. My work colleagues and managers care and respect each of our wellbeing’s and those objectives are woven into the way that we work at Swansea council, here are list of principles within my job: 
*Prevention- We will intervene earlier to support people at great risk, change behaviours and prevent the need for costly specialist services, with Specialised long-term support programmes.
*Roles: Clear roles and responsibilities, both within and between work teams, facilitate coordination and leverage team member knowledge, skills, strengths, and abilities. Without clear roles and responsibilities, teams will become confused about who is responsible for what. Without the right skills and experiences, teams may work hard, but will underperform.
*Partnerships-Working together as a team with our partners across the public, business, and voluntary sectors though Public Service Board and through other collaborative means to meet the shared challenges that face Swansea and its communities.
*Practices: Operating practices effectively guide how a single team works together, and how teams work with other teams. Consider how the team communicate, employ technology, solve problems, resolve conflicts, make decisions, and perform the work. High performing teams are constantly evaluating and improving how they work together. Without well designed operating practices, teams will certainly be inefficient, and likely ineffective.
*Sustainability- Where we are working to improve the economic, social, cultural, educational, and environmental well-being of the children and students of Swansea.
* Relationships: Good collaborative working relationships establish and grow trust between people. Highly effective teams are aware of, and agree on, the behaviour’s that can build and destroy trust. Team members get to know each other’s non business lives, they develop personal connections that often last well beyond the life of the team, and they care for each other. They become aware of and are sensitive to each other’s preferred style for communication, decision making, and dealing with conflict. They create a safe place for each member to grow. In short, the members’ personal relationships bind them together and unite them around working toward the team’s clear purpose.






Conclusion

After reviewing my research and going over Peter Senge, Elton Mayo's and Daniel Goleman theories and seeing how they are relevant to my workplace beliefs and values i have come to the following conclusion. If I apply Elton Mayo's communication cycle theory to my current work role it will improve how task are delegated to other staff members. This will not only make things clearer but will alleviate any tensions from staff receiving instructions from colleagues. I also think that if I implement Daniel Goleman's theory of self-awareness it will help me understand other strengths and weaknesses as well as my own. This will help me improve myself by address any weakness and taking the necessary action to improve on them. I will then be able to offer my help and experience to others to help them improve. This will not only develop me but also help me become a stronger team member and improve my social skills. It will also help me manger other people's emotions by using Goleman's emotional intelligence theory and utilising the main components social skills, empathy, motivation, self-regulation, and self-awareness. By doing this it will create a healthier and happier work environment for myself and for my colleagues. This will alleviate unnecessary stress and improve health and wellbeing at work. By using Peter Senge learning organisation theory system thinking we can start to implement brain storming sessions and get a wider understanding of what everyone's ideas are rather than just senior staff. This will not only improve things from the ground up but will also give workers a channel for input and improvements. It’s also a great way for people to show how much they want to learn and how valuable people could be if they didn't have the chance to give inputs or ideas. I have found many new ways that i can bring these theories and ideas into my work values, attitudes and beliefs and improve myself and others around me.
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Appendix 3 – Elton Mayo’s Relevant Management cycle
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