

Brief overview of Meetings and Events at Delta Hotels by Marriott Bexleyheath 

Delta Hotels by Marriott Bexleyheath offers a variety of meeting and event spaces suitable for a range of occasions, from small gatherings to large conferences.
 The hotel features 8 event rooms with a total event space of 592 square meters, the largest space can accommodate up to 250 guests. Equipped with modern AV technology, the hotel’s event venues are designed to meet the needs of most events; special packages for weddings include hotel rooms, and the function rooms can serve as a post-wedding venue. Booking eligible meetings or events can earn you 3x Marriott Bonvoy points, with up to 60,000 points per qualified event (Delta Hotels Marriott Bexleyheath, 2024) .

























Contents
The importance of the experience in meetings and events	3
Reflective cycle in a supervisory position during meetings and events at Delta Hotels by Marriott Bexleyheath	4
Encountered issues in Meeting and Events Department	5
A future action plan for Meeting and Events Department	6
References	7






















[bookmark: _Toc167690764]The importance of the experience in meetings and events  
Shadowing Laura Sutton during meetings and events at Delta Hotels by Marriott Bexleyheath I can reveal a range of specific work-based skills and technical knowledge that are crucial for maintaining high guest service standards. 
In event planning and coordination, I understand the intricacies of event planning, including timeline management, logistics coordination, and resource allocation. This ensures events run smoothly and meet guest expectations. Hospitality Management Systems has proficiency in using property management systems (PMS) for room bookings, event scheduling, and guest management. The technical knowledge in these systems contributes to efficient operations and guest satisfaction and the crisis management can quickly respond to and resolve unexpected issues, such as equipment failure or guest complaints, while maintaining composure. This skill is vital for upholding service standards during high-stress situations. I have experienced  regularly checking of all aspects of the event space to meet the hotel’s quality standards, from cleanliness to setup. This attention to detail ensures a positive guest experience. Effective supervision and strong leadership involve leading a team, delegating tasks, and providing clear instructions and ensures that staff are well-prepared to deliver excellent service (Hitched,2024). I understand that clear and effective communication with both the team and guests is essential, and this includes conveying information accurately, listening to feedback, and making guests feel valued. Another work-base skill acquired was the knowledge of setting up and troubleshooting AV equipment, which is often a critical component of meetings and events, also ensuring technical setups is key to meeting guest service standards. By shadowing Laura, I learned how these skills and knowledge areas are applied in real-time to enhance guest services during events. It provides insight into the practical application of hospitality principles and the importance of a well-rounded skill set to exceed guest expectations consistently (Marriott Bonvoy, 2024) .
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Gibbs’ Reflective Cycle is a useful framework for supervisors to reflect on their experiences in meetings and events at Delta Hotels by Marriott Bexleyheath. It involves six stages and shadowing the supervisor I have experienced all the stages confirmed in this model of reflection (The University of Edinburgh, 2020). Description: Me and Laura start by detailing the event, including the planning, execution, and any specific incidents that occurred; During a high-profile corporate event, she noticed that the audio-visual equipment was malfunctioning, causing a delay in the meeting’s start. Feelings: Next, we explored our emotional response to these events. She felt satisfied with how a problem was resolved or concerned about an oversight; The supervisor felt anxious about the potential impact on the hotel’s reputation but remained calm to address the issue effectively . Evaluation: Then  I assessed what went well and what did not. Perhaps the event ran smoothly, but there were issues with room allocation that could have been handled better; The quick response of the technical team was positive, and they managed to fix the issue promptly. However, the supervisor realised that regular equipment checks were not conducted before the event (Marriott Bonvoy, 2024) . Analysis: This stage involves breaking down the events to understand why things happened the way they did. Laura might consider whether their leadership style contributed to the success of the event or if there were external factors at play; I have understood that the malfunction could have been avoided with a more rigorous pre-event checklist and regular maintenance schedules. Conclusion: Here, I identified what I was learned from the experience. I realise the importance of contingency planning or the value of delegating tasks; I have  learned the importance of proactive measures and regular equipment testing, especially before significant events (Channell, 2023).  
Action Plan: Finally,  together with Laura we developed a plan for future events. This included additional training for staff, revising checklists, or implementing new communication protocols; For future events, the supervisor decided to implement a more detailed event setup checklist, including a mandatory equipment test 24 hours before the event. Additionally, we planned to conduct regular training sessions for the technical team to handle such emergencies more efficiently (Meetings& Incentive Travel,2024).
By regularly engaging in this reflective practice, supervisors continually improve their management skills and enhance the guest experience at events hosted by the hotel. 
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The Delta Hotels by Marriott Bexleyheath is known for its excellent facilities and services for meetings and events. The hotel offers versatile event spaces equipped with modern technology, catering to a variety of functions from business conferences to social gatherings. The staff is trained to provide attentive and personalised service, ensuring that each event runs smoothly and meets the high expectations of guests (Venue Directory,2024). During a large conference, a guest discovered that the Wi-Fi was not functioning properly in their section of the meeting room. This was a critical issue as the attendees needed internet access for their presentations and communications. As immediate response the event supervisor Laura was promptly informed and quickly addressed the situation by first apologising for the inconvenience and then directing the technical team to resolve the Wi-Fi issue. In the meantime, portable Wi-Fi hotspots were provided to the affected guests to ensure minimal disruption to their activities. The  impact of the issue was that the swift action taken by the supervisor and the staff helped to minimise the negative impact on guest satisfaction. The guests appreciated the immediate attention to their needs and the temporary solution provided. This situation highlighted the importance of having a responsive and adaptable team that can effectively manage unforeseen challenges. As long-term improvements , following the event, the hotel conducted a thorough review of their Wi-Fi infrastructure and implemented upgrades to prevent similar issues in the future. The incident also led to the development of a more comprehensive contingency plan for technology-related problems (Bethesda ,2023) .
This demonstrates me how proactive and efficient guest service can turn a potentially negative experience into a positive one, reinforcing the hotel’s commitment to excellence and leaving a lasting impression on the guests.
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Creating a future action plan for meetings and events at Delta Hotels by Marriott Bexleyheath, based on experiences gained in guest service operations, involves several steps such as :
Assessment of Current Operations: Review feedback from past events to identify strengths and areas for improvement. Analyse guest service interactions to understand the most common issues faced. 
Goal Setting: Establish clear objectives for enhancing guest satisfaction and event execution. Set measurable targets for service delivery, such as reducing setup times or increasing positive feedback. 
Strategy Development: Communication: Implement regular training sessions to improve staff communication skills. 
Task Management: Introduce efficient scheduling tools for better task allocation. Technical Knowledge: Keep abreast of the latest event technology and train staff accordingly (Rolled , 2021) .
Implementation Plan: Create a timeline for rolling out new initiatives and training programs. Assign responsibilities to team members for different aspects of the action plan. 
Monitoring and Evaluation: Establish a system for tracking progress against goals. Use guest feedback and service metrics to evaluate the effectiveness of new strategies. 
Continuous Improvement: Encourage a culture of continuous learning and adaptation. Regularly review and update the action plan based on new insights and industry trends.
 Personal and Vocational Development: Align the action plan with the career development goals of the staff. Provide opportunities for professional growth, such as certifications or leadership roles. 
By following this action plan, Delta Hotels by Marriott Bexleyheath can ensure that the meetings and events they host are executed to the highest standards, leading to enhanced guest satisfaction and a strong reputation in the hospitality industry. This plan not only focuses on immediate improvements but also considers long-term professional development and industry leadership.
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