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Introduction:
This assignment is an attempt to understand how entrepreneurial concepts and theories will help me start my social entrepreneurship venture. Throughout the module, there were many instances when I could relate to the concept on an individual level. I was one among those individuals who believed that business is a skill and needs no theoretical base for the successful functioning of an organization. Well, learning in this module made me feel how wrong I was in my assumptions about the business world. Every morning at present, when I go through the newspaper or read news articles online, I am a totally different person with a very different perspective as to the business advancements around the globe. I am fascinated by the wide array of business options that are open to people like me and yet are not completed utilized due to lack of awareness. In this assignment, I will be sharing my experiences and learning of a range of business-related topics like environmental influences on a business, the various theories devised by management strategists, role of various categories of stakeholders, marketing and sales strategies, various sources of funding, the art of financial management, strategic alliances within an organizational network, technology and its influence on business in the 21st century, and what a simple business plan means to an investor. At every walk of my journey during this course, I have developed and honed my business-related skills and competencies.
Report:
My learning in this module started with interpreting the basic meaning of the word ‘Business’. Business in simple words refers to the trade of goods or services to an external party in return for monetary value for the goods or services provided (Dyllick, 2016). The process of business management comprises of various phases like the Introduction stage, growth stage, resource maturity stage, and decline of the business stage (Olaisen, 2017). There are a lot of businesses happening around us in our daily life. It is important to note that the mere transfer of goods or provision of services for money as a one-time transaction doesn’t amount to a business. A business needs to be consistent in its operations and functioning. I very sincerely believe that my generation is very different from my parent’s and grandparent’s generation when it comes to perspectives of starting a business. They still believe that business is an industry associated with tremendous amounts of risk and needs to be entered only one is adequately equipped with financial resources and one who has a backup career. They entered the ocean of businesses only in their mid-thirties or forties as they believed business comes with uncertainties and cannot be handled at a young age. Most of my class students or my age individuals feel that all you need to start a business is an idea. Anyone with a potential business idea can start an organization. Funding and other functional areas will ultimately fall into place. The general risk appetite of this generation has been shifted from a risk-averse attitude to a risk-seeking attitude with a motivation of earning exponential growth in rewards of such risk. One will expect a huge premium on the amount of risk they bear (Bachnik, 2019).
	Any business organization does not exist in isolation but exists in an external environment which is dominated by a lot of factors that might impact the effective functioning of an enterprise. Therefore, it is important for every entity to undertake environmental scanning exercise regularly in order to trace changes that may impact the business in one way or the other. The best approach to environmental analysis is using the PESTLE Analysis model. PESTLE Analysis model identifies six influences on the environment which are the broad classification of the total influencing factors in an economy (Racz, 2018). The six categories are -
· Political factors – includes government policies, political stability of countries of business operations and connections, foreign trade policy, military considerations and terrorism, government initiatives to encourage entrepreneurship and fiscal policy.
· Economic factors – Economic growth of the industry and country, interest rates prevailing in the market, disposable income of the country, inflation levels in the economy, tax laws, interstate taxes and financial capabilities of the country. 
· Social factors – the growth of population, health conditions of the country, career attitudes, cultural beliefs and values, organizational reputation, demographics of the population, economic considerations and customer demand requirements (Widya, 2018).
· Technological factors – new ways of producing goods or providing services, new advancements in technology, communication pattern, patent and copyright infringement, etc.
· Environmental factors – ban on using raw materials, policies against greenhouse gas emissions, promotion of sustainable development of the environment, various environmental legislations and climatic changes.
· Legal factors – include equal opportunities, consumer rights and laws, product safety guidelines, competitive legislation, various industrial standards, etc (Fozer, 2017).
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(Figure 1: PESTLE Analysis)

I personally believe that every entrepreneur has a different set of characteristics, one cannot devise a common set of features applicable to all in general. Some of the features that they might share include – being compassionate, confident, intelligent, smart, cautious, curious, have good communicative skills, patient, having empathy, creative, technologically skilled and aware, environmentally cautious, have good leadership skills, can motivate and lead others, be approachable to subordinates, have respect for others, can work in team, can work under extreme levels of stress, shall be open to learning, keeps up with time and does not become obsolete in the market and is well informed about the changes in the business world (Kuratko, 2016).
Even before considering starting my dream venture of a social entrepreneurship model – I will have to first acquaint myself with the concept of a business plan. A business plan is nothing but a statement or document which throws light on all major business areas that are going to be included in an organization (Dees, 2017). It has been a habit of mine to erase the misconception in the minds of various individuals that the concept of social entrepreneurship is very different from the word ‘Charity’. I don’t intend to start a charitable trust but aim at starting an entrepreneurial model which helps the society function better and at the same time also helps itself run on its own revenue. In order to understand the various challenges in line for this venture of mine, I need to go through each component of a business plan thoroughly. There is a total of nine components:
· Customer segmentation – refers to the process of dividing or segregating customers or potential customers into groups based on a variety of variables like income levels, customer preferences, etc (Cooper, 2017).
· Customer relationships – it is important to decide how customers are going to be acquired in the first place and at the same time also make plans for retaining them in the long run.
· Channel: how the intended products or services are going to reach a customer is to be planned. Various distribution channels can be considered under this.
· Value proposition: this refers to the actual unique selling proposition of the entity that is how it is going to influence the market or what value it is going to add in the life of a customer.
· Revenue Streams – it is obvious that no organization can survive without revenue. Therefore, it is important to plan the sources of revenue flow into the organization in the long run in order to maintain liquidity (Zahra, 2017).
· Key resources – these refer to those resources both monetary and non-monetary that are important for the functioning of business like funding and raw materials.
· Key activities – this refers to the various processes that shall be adopted in order to maintain a smooth flow of operations in an enterprise like raw material acquisition, customer service, etc.
· Key players – these are individual or entities that are tightly connected with the organization and ones that are interdependent with the business. These include suppliers, banks and investors.
· Cost structure – it is impossible to only have revenue inflow and not have any cash outflow at all. Every business incurs some kinds of costs which are usually broadly classified into fixed cost, variable cost and semi-variable costs (Burns, 2016) (Appendix).
The other ways of analyzing a market include individual theories developed by famous strategic management experts. Porter’s five forces model of competition is a framework that identified five major influences on competition in a market which includes -
1. Threat from substitutes.
2. Bargaining power of buyers.
3. Bargaining power of suppliers.
4. Threat from new entrants.
5. Rivalry in the existing market (Barringer, 2015).
Michael Porter’s generic strategies, on the other hand, identifies two strategies to ensure that a business can achieve being a market leader. The two strategies include:
1. Cost leadership.
2. Market differentiation.
I personally feel performing a SWOT analysis on a business organization shall help in evaluating the present as well as the future of an enterprise. SWOT acronym translates into Strengths, Weaknesses, Opportunities and Threats. Strengths and Weaknesses are the internal capabilities and incapabilities of an organization whereas, opportunities and threats are external situations an organization might face in the future (Read, 2016). By adopting some or all these theories, I am sure I will be less prone to adverse effects of uncertainties in the future.
Earlier I used to think and believe that the only one interested in the functioning of an entity are its owners and management. Through this course, I was introduced to the concept of stakeholders. Stakeholders are individuals or groups who show interest in the effective running of an organization. Stakeholders can be broadly classified into three blocks:
· Internal stakeholders – include those who are within the boundaries of an organization like the employees and management.
· External stakeholders – include those who are outside the boundaries of an organization and include government, media and unions.
· Connected stakeholders – these are those individuals or groups who lie outside the boundaries of an organization and are yet very tightly connected to it like suppliers, shareholders and customers.
Personally, I am an advocate of a strong stakeholder view which refers to a practice of believing that all kinds of stakeholders are important and to some extent deserve a voice in the decisions. Mendelow’s matrix is the best way of analyzing stakeholder power and interest.
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(Figure 2: Mendelow’s matrix).
 It is very important to have a proper plan for funding. Though the ideas and implementation are vital, every organization requires capital to bring the idea into execution. There are a lot of ways of raising capital some of which include:
· Bootstrapping – refers to the practice of raising funds from personal savings and loaning it from friends and family (Aldrich, 2017).
· Bank loans – banks and other financial institutions are a good source of debt which requires attaching organization assets as collateral.
· Angel investors – these are high net worth individuals who invest in the early stage of a startup and also help in mentoring their operations.
· Venture Capitalist – these are firms which invest during the early stages of a startup in exchange for equity in the organization.
· Bonds and shares – these are not applicable to startups as an organization has to stay in the economy for some period before it gains a reputation in order to issue shares (Kazanjian, 2017).

Conclusion:
The above assignment is a reflective report which attempted to present my own learning and experiences during this module. A variety of concepts have been discussed in the above assignment. The paper started by discussing the meaning of the term ‘business’ and how it means different for the 21st-century entrepreneurs and the previous generation’s entrepreneurs. Various theories facilitating the analyzing the external environment have been considered like the PESTLE analysis framework, SWOT analysis, Porter’s five forces of competition model, Porter’s generic strategies, etc. Few of the common characteristics of successful entrepreneurs have been listed. Importance of stakeholders and having a strong stakeholder view has also been discussed. A business plan and its design have been thoroughly evaluated. The assignment ended by discussing the various sources of funding available to startups. 







Appendix: Format of a business plan (Scarborough, 2016).
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