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Abstract
The following report will look at management and leadership issues within the National Health System (NHS). Upon evaluation the report will discuss what actions, theories and methods can be applied, in order to improve the issues within the system.
Introduction
Gorman (1998) Claims that leadership and management are the most common areas of organisational behaviour that has been researched and debated. Some argue that management and leadership are interchangeable terms that are often overlapped. 
Arruda, author at Forbes Magazine (2016) explores the differences between leadership and management. Arruda claims that leaders are unique individuals who are in it for the long-haul that create visions, take risks, build relationships and coach their colleagues. Whereas managers create goals whilst copying and mimicking the competencies and behaviours of others. Managers are short term thinkers who rely on existing proven skills. Rather than building relationships with their colleague’s managers are driven to develop and follow systems and processes.
The King’s Fund (2018) claim that there is a shortfall of over a 100,000 staff within the NHS which could be seen to reach a quarter of a million by end of next decade. Staff shortages can result in the quality of care given to patients, longer waiting lists and the risk of the NHS money being unspent. It could be argued that staff shortages occur due to poor management and leadership within this system. Freeman (2015) supports this by claiming that systemic failings within the NHS is a result of poor leadership, working culture, moral and staff shortages.
Main Body of Report
Managers are often perceived as cynical and are thought to only have an interest in hitting targets rather than the care of patients.  Kirkpatrick (2018) claims that within the NHS there are over 35,000 managers and 30% of those are hybrids, doctors or nurses who are also part time managers such as clinical directors.  There is a high demand for more managers within the NHS for many beneficial reasons. It’s been suggested that good management improves efficiency and adds value to a patient’s experience. Clinical outcomes and good infection control have also been improved as a result of good management (University of Bristol, 2017).  
Scott, from Chartered Management Institute (2015) states that poor leadership at all levels have many negative influences on the culture of the organisation and the separation between the clinical staff and the management. Staff shortages, moral and lack of motivation can lead to serious failings of team work between the clinical staff and the management. 
McGregor crafted two theories based on the assumptions made by managers in regards to human behaviour. He grouped these into Theory X and Theory Y (Adair, 2011).  Managers of Category X tend to be mostly driven by monetary concerns and will avoid work when possible whilst lacking ambition and responsibilities (McGrath and Bates 2013). Those who fall into this category feel the need to be rewarded or punished in order for them to complete their working tasks. McGregor suggested that organisations who have a Theory X approach are likely to have several tiers of management and contain leaders who feel the need to oversee and delegate their workers. Theory X demonstrates a lack of delegation being practised where the managers tend to be more authoritarian and direct in order to get the jobs done. There are possibilities of massive implications within the NHS if this theory was applied. Taylor and Taylor (1994) discovered that people working for Theory X managers become disinterested and lose all initiative and in some cases completely sabotage their jobs. If staff within the NHS were to lose all initiative patients would be at risk of receiving poor and unsafe care.
McGregor’s Theory Y managers are those that show willingness to work, they are extremely driven, creative and dedicated to their jobs whilst showing ambition and wanting responsibility. They too actively seek work and commit to organisational objectives (Schermerhorn, 2010). Managers that practice Theory Y managers are more likely to gain relationship-orientated behaviour and will use a participative and delegative style of management. Managers who use Theory Y will build relationships that will allow open communication and listening whilst praising their staff and allowing input and feedback (Adeniyi, 2007).

Both Theories X and Y can have a positive and negative effect on the NHS. Theory Y seems to have the most optimistic and positive approach by allowing their staff to feel involved in decision making and having the responsibility to complete their working task without the delegation and pressure from their managers. They tend to be self-motivated which would imply that these employees enjoy and gain self-satisfaction from their jobs. Theory X managers consider their employees to be lazy and lack motivation. The reason for this being that their managers take the more forceful approach.  Theory X results in low moral within the work place that may result in staff avoiding work, calling in sick or possibly even leaving their jobs. Theory X claims that employees only work for rewards. The NHS have introduced financial incentives and other benefits such as discounts off many services such physiotherapies and dentistry as well as discounts for clothes, cinema tickets and restaurants.  NHS England have announced plans for financial incentives for their staff and their health. Workers within the NHS will be entitled to a share of the £450m national incentive fund (NHS Employers, 2016)
Adair created the three circle model of Action-Centred Leadership, a practical model based on three overlapping circles which represent the task, the team and the individual. Adair’s theory is considered to be a practical method to demonstrate that leadership is a transferrable skill that can be taught. The circles overlap in order to demonstrate the importance of each circle and without the help from each one there will be a knock on effect on the others.  Adair believes that if the teams’ needs are not met then the task will be unsuccessful and the individuals within the team will not be satisfied, therefore maintaining team cohesiveness is essential. If the needs of the individuals have not been met then the team as a whole will lose motivation and the performance of the task will therefore be impaired. In order for the task to be completed it should therefore be implemented by a team as it is not possible for an individual to complete it by themselves (The Team Building Company, 2019). Adair (2009) considers that the leaders are responsible for the necessary functions to be met however he does not believe that the leaders should perform tasks by themselves and the work should be shared between each team member in order for the job to be completed to a standard of satisfactory. Adair believes there to be an importance in managers appreciating their colleagues and getting to know them on a personal level. Managers should demonstrate a good example to their colleagues in hope that their actions are mirrored. In order to achieve success as a leader Adair believes there are eight functions that must be developed by the leader such as, defining the task, planning, controlling, evaluating, motivating, organising and setting an example
In order to motivate individuals Adair considers using external motivators such as rewards and incentives as well as internal motivators on the part of each team players, expressing the importance of a 50-50 ratio of internal (motivation from within the individual) and external motivators (motivation from the environment and leadership). Adair (2011) explains that the functions need to be performed to a high standard. A high standard of work can be accomplished through practice, hard work and perseverance. 
It is evident that Adair is advocator of team work therefore the NHS could benefit from this method as one of the asks of a health worker is to be able to work effectively as part of a multidisciplinary team. There are many opportunities within the NHS for managerial positions and promotions therefore this theory can be seen as aspiring as it testifies that leaders are not born but made, giving hope to most that they are capable of progression within their job. With the knowledge of this workers may become more ambitious and motivated. 
Adair expresses the importance of time management and how it can be extremely beneficial for leaders and employees. In order to be a good manager it is important to be able to manage time well In order to keep on track of their employees and achieve organisational goals (Adair, 2009). The workers within the NHS may find this difficult due to the staff shortages and the increased work load, therefore jobs may not be getting done on time. The British medical Journal (BMJ) (2017) claims that the rising workload and pressure put on staff is effecting the caring ethos of the NHS.
Henry Mintzberg recommends that breaking down management roles and responsibilities within the workplace will simplify all complex concepts which will allow companies to be more efficient culturally and allowing each member of staff to develop their own skills (Caramela, 2018). Mintzberg defines the role of a manager into three categories; Interpersonal, the roles within this category involve providing information. Managerial roles within informational category include the processing of information whilst the third category decisional involves the use of information (Tripathi and Reddy, 2008)
Within the interpersonal category MIntzberg suggests that it is not only important to monitor your team’s productivity but it is also important to monitor their wellbeing. Therefore if Mintzbergs method was applied to the NHS then possibly fewer work related illnesses and injuries would take place. The pressure and workload of the NHS is both physically and emotional demanding resulting in an increase in staff illnesses, costing the NHS money. The British Medical Association (BMA) (2018) states that there is a higher rate of doctors developing a mental health illness in comparison to other professional groups. Health professional generally as a whole have the highest rate of suicides of any occupational group in both England and Wales. With the application of Mintzbergs theory suicides may decrease if managers were more aware of their team’s physical and mental wellbeing.
In order to provide a high quality of care to patients within the NHS it is important to promote healthy cultures within the organisation. Culture includes the way in which people interact with each other, sharing the same goals and objectives as well as working together to solve problems. Swanwick (2017) states that Michael west considers leadership to be a malleable influence on culture. In order to be successful at offering compassionate leadership West believes that the following four behaviours make a difference; attending to staff and colleagues, understanding situations they may face, empathising with them and their situation whilst also offering help. West claims that collective leadership within the NHS is an important way of sharing power and responsibilities creating a culture of a high quality ensuring the delivery of compassionate (Eckert et al, 2014)
Conclusion
Managers and leaders have the potential to influence their employees therefore they should be set an example of a good working ethic. Poor management and leadership within any organisation can have severe repercussions particularly within the NHS. The physical and emotional wellbeing of the employees can suffer due to the forever growing demands of the NHS. Putting pressure on its workers can cause low moral within the team and poor communication that may result in mistakes happening. Not only can the factors above have repercussions on the staff but it can affect the deliverance of care from the staff to the patients. Chitty (2016) encourages managers to embrace their responsibility and by doing so positive results will be achieved. If employees feel appreciated then the moral within the work place will be happier, employees will feel motivated and they will perform better within their job providing the patients with a good quality of care.
Recommendations
In 2010, The NHS leadership and academy published a clinical leadership and competency framework which is accessible on their website. They highlight that all clinicians have responsibility to play a part in the leadership process and that leadership is shared. Therefore this method should be put into practice by all health workers (NHS, 2018)  
Gemma Mitchell (2019) a senior reporter for Nursing Times states that under the leadership of the Conservatives the NHS have lost an excessive of 160,000 nurses before retirement age. Mitchell claims that experienced nurses felt as though their concerns were not being listened to and their patient care was routinely compromised due to low staffing levels. This highlights the fact that communication within the work place must be improved.
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