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PROJECT OVERVIEW

This is a personal blog as a student planning a science camp for children with disabilities, which is giving me an invaluable experience in collaboration and project management. 
The project aims to provide inclusive and engaging science activities that encourage disabled children to explore STEM subjects in a safe environment.

The project would be sponsored by a local organisation that promotes inclusive education and provides opportunities for children with disabilities (UNESCO, 2020). Thanks to this financial support and guidance, the team will be able to plan activities, allocate resources, and establish access to the camp.
 
[image: ]

My project responsibilities include planning the work, helping coordinate the team, and facilitating communication. I have acquired valuable skills through this experience, such as problem-solving, communication, teamwork, and organisation. Since I was promoting cooperation and communication within the group, I first identified myself as a team player using Belbin's team role theory (Belbin, 2010). I also showed the characteristics of a complete finisher by paying close attention to detail (Belbin, 2010). But it also made me realize that sometimes striving for perfection can prevent progress. Considering all the above, this project has improved my understanding of project management techniques and highlighted the importance of inclusiveness in education.
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PROJECT INITIATION


The start of the project was decisive, as it set the stage for planning and ensured that all stakeholders understood the objective and expected the project's results (PMI, 2021). The main objective is to establish an inclusive science camp where accessible STEM activities can be conducted for and by children with disabilities. Providing safe learning opportunities, encouraging participation in science education, and fostering confidence and teamwork among participants are among the objectives. 

The project scope shall define the activities, resources, budget, timetable, and accessibility requirements required for the successful implementation of the camp. By clearly defining the project's scope, the team avoided misunderstandings and kept the focus on achievable objectives. However, managing the scope may be difficult, as new applications or changes can affect the time limits and available resources (Burke, 2013).

This project was particularly relevant to the iron triangle of project management: time, costs, quality, and scope. Close preparation and communication were needed to compensate for these three constraints. As an example of how changes in one area can affect others, improvements to accessibility features have increased project costs and required changes to the timetable (Atkinson, 1999). 

Overall, this phase has shown the importance of precise planning and achievable objectives for efficient project management.
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STAKEHOLDER ANALYSIS AND COMMUNICATION


During this phase of the project, the team focused on communication and on guiding the stakeholders in the science camp for children with disabilities. Stakeholders are the individuals or organizations affected by or affected by the project (PMI, 2021). The main stakeholders in this endeavour are the sponsor, the project team, volunteers, parents, schools, and participants. This Photo by Unknown Author is licensed under CC BY-SA


Each stakeholder has unique priorities and expectations. For example, parents prioritize safety, accessibility, and activity quality, while the sponsor focuses primarily on project success and budget management. By identifying these needs early, the team improved planning and minimized misunderstandings. Communication was crucial throughout the project. 

The team used meetings, emails, and shared documents to provide updates and track developments. Clear communication ensured that everyone understood their roles and encouraged teamwork (Kerzner, 2017) argues that effective communication is crucial for the success of project management, as ineffective communication may lead to conflicts and delays. One challenge was to keep lines of communication open among stakeholders with different expectations and interests. My teamwork, professional communication, and listening skills have all improved. Overall, stakeholder management and communication were essential for promoting cooperation and helping the project achieve its objectives.
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WBSAND GANTT CHART


As they offer structure, organisation and clear direction throughout the project lifecycle, the work split structure and the Gantt chart are the two most useful project management tools for STEM projects. The WBS facilitates the allocation of responsibilities and the provision of resources and ensures that critical tasks are not missed by dividing major projects into smaller, easier-to-manage tasks (Mantel and Shafer, 2021). This is particularly useful, in my view, for STEM projects, where technical challenges can quickly become difficult to address without a clear framework.
 
Similarly, the Gantt Chart's ability to graph project activities, deadlines, and progress over time makes it a useful planning tool. In my experience, it improves communication among team members and helps identify potential delays before they become serious issues (Kerzner, 2022). But I do not believe that either instrument should be used alone. WBS does not show task dependencies or timelines, although it is a great tool for project definition. Similarly, the Gantt chart emphasizes planning but does little to help with resource and risk management. 
Considering all of this, I think that the use of both instruments greatly improves project planning and control and increases the likelihood of successful outcomes in STEM settings (PMI, 2021).
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RISK ANALYSIS AND REFLECTION


In the light of my participation in a project for a science camp for disabled children, I have gained useful project management skills, particularly in the areas of coordination, planning, organisation and communication with stakeholders. I managed tasks and project progress efficiently using tools such as the work breakdown structure (WBS), Gantt charts, and risk registers. These instruments ensured that all planning, resource allocation, and accessibility requirements were carefully considered throughout the project (PMI, 2021). But a critical assessment of my performance points to areas where I need to work. Although I was able to identify and manage many project risks, such as logistical and accessibility issues, I found that it was necessary to be more confident and flexible in responding to unforeseen changes. 

Effective project management requires, in addition to technical planning skills, the ability to anticipate uncertainty and make prudent decisions under pressure (Kerzner, 2022). I also realised that I needed to improve my management skills and involvement with stakeholders to improve cooperation and communication between the different groups. My self-development plan calls for continuing my training in risk management and project management, seeking opportunities to participate in upcoming STEM and community projects, and engaging in ongoing reflection exercises to bridge these gaps. Taking these steps will help me manage complex and inclusive projects more effectively in the future, improve my knowledge of project management, and make better choices.
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