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Executive summary
This report has analyzed macroeconomic factors that are impacted in the businesses after the advent of Covid 19. An overview has been taken about the workspace culture of an organization, to understand the models of organizational culture. This report has looked upon the factors that determine the achievement of financial and non-financial goals of a selected organization.
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[bookmark: _Toc78289375]Introduction
The report stresses the concepts of work cultures and their impact on organizational efficiency. This report is divided into two parts. The first part highlights the process is regarding the broadening of external environmental factors along with Gov in 19 and ethical dilemmas that affect the organization culture and the performance of the company. The second part is it generalized reflective essay which has been framed according to Kolb's reflective cycle. ASDA has been chosen as the organization to propose ideas about the topic. With the help of analytical tools, macroeconomic factors have been identified that has an impact on the performance of the company. With the help of PESTLE analysis, macroeconomic factors have been identified. For analyzing the workspace culture of ASDA than analytical tool called cultural web has been used to analyze the aspects of culture.
[bookmark: _Toc78289376]Introduction of the organisation
ASDA stores limited are a British supermarket chain, which is headquartered in Leeds, England. It was founded in 1949 and it expanded in 2000 England during the 1970s and 1980s. It acquired allied carpets, 61 large gateway supermarkets and an MFI group. ASDA was ranked as the second-largest supermarket chain in the United Kingdom between the years 2003 to 2014. It had huge market shares which lead to these developments. Apart from being a supermarket chain the company also offers financial services and is widely respected as a mobile phone provider. ASDA has a good commercial relationship with Wal-Mart as it retained an equity investment. It has many ways of operating, which includes, ASDA supercenters, ASDA superstores, ASDA supermarket, ASDA living, George stores, ASDA essentials and ASDA petrol. ASDA follows a hierarchical structure as a form of its organisation and structure. It has many employees working in this department. So basically there is a lot of information that needs to be getting it and has to pass through many people before it reaches the store manager. ASDA has been able to generate a revenue of 2,289.92 crores GBP. It stands third after the likes of Tesco Plc and Sainsbury's. It has around 165,000 employees in its various departments and has 632 places of operation currently. It runs on profits and has a current operating profit of £584.2 million. ASDA is currently brought by Issa Brothers, and it was valued at £ 6.8 billion. It is a simple business strategy of selling goods and has a simple business philosophy of involving the stakeholders to expand their business. Culture is very much particular to its essence in the business. It operates through an open door policy, has a particular office layout, and has an official dress code for the employees. ASDA has a strict work discipline and tends to follow the highlight kill structure with high certainty. The management has strong control over the employees and it enforces a strong disciplined work environment. The management has strong decision-making authority. It exercises full control over the work of the employees. The creative and music work behaviour are often divided by the company by various monetary and non-monetary rewards. Empowerment and autonomy in ASDA are limited, because of the organization's adherence to strict discipline. Due to the current trends in organizing behaviour and structure and the current demands of the employees' need for autonomy and empowerment, the company has shifted its structure from a centralized to a decentralized organizational structure.
[bookmark: _Toc78289377]Briefly introduce the key business environmental scanning or analytical tools that will be underpinned in your report
PESTLE analysis refers to the framework for marketers to analyze and monitor the external marketing environmental factors that may have an impact on the organization.  PESTLE analysis stands for –
· Political
· Economic
· Social
· Technological
· Environmental
· Legal
Political factors state the intensity of Roman policies that intervene in the economy of the company. It includes government policy, political stability, foreign trade policy, tax policy, labour law, environmental law, trade restrictions and many more (AlKahtani et al., 2021). These factors have a strong impact on the operations of the organizations and strategies set by the organizations. The organizations need to study the current trends in the political scenario, to chalk out better plans for ensuring effective market policies.
Economic factors – These factors have a significant impact on the processes of a business, and to determine the economical position I often the organization. The factors include economic growth, interest rates, exchange rates, inflation and many more. This helps the organization to study the macroeconomic and micro economical factors.
Social Factors – This factor comprises the views of the masses. It studies the shared beliefs and attitudes of the population. The basic factors include population growth, age distribution, social trends and many more.
Technological factors – It helps the organizations to study the technological changes or advances. It helps the company to escalate its processes, and make them more effective for current use. The basic factors include the technological approach towards manufacturing of goods, logistics and communication with target markets.
Environmental factors – These factors are community-based, and help to mitigate the sustainability issues, based on the working of the company.
Legal factors – This includes health and safety regulations, employment regulations and other standards set by the legislation.
[bookmark: _Toc78289378]PESTLE analysis of ASDA
This is a detailed framework of PESTLE analysis of ASDA. Whereby, PESTLE analysis is an essential framework for strategic planning. The is implement by strategic planners to evaluate the macro-environmental factors which affect the company (Anwar and Abdullah, 2021). In response, the ASDA organization should give a major priority in the next few years for their rigorous impacts and long term political, economical, physiological, legal, technological and social consequences of the COVID 19 pandemic in the United Kingdom. 
Political factor 
International and national regulations as well as directives concerning employment, consumer rights, taxes, legislation and COVID 19 pandemic situation has impacted ASDA like several other organizations. The organization should monitor the political environment constantly. ASDA benefits from a stable political environment relatively in the United Kingdom. Brexit has already created a lot of uncertainty (Baptista et al., 2020). ASDA should think of a potential future proof supply chain in order of Brexit. This is worth noting about the recent deal between the European Union and the United Kingdom that has been the main source of hope for several organization and their parties.
Economic factors 
ASDA requires considering several economic factors like cost of credit, pay level, labour demand and supply, competitive pressures and many more. All these economic factors majorly impact the pricing strategies of the organization significantly. This is due to the economic lockdown, caused by COVID 19 pandemic situation; several individuals lost their existing jobs. The economic rate has also been minimized because of the reduction of sopping activities.
Social factors 
Social changes like celebrity following, the ageing population as well as a healthy lifestyle are essential for ASDA, thereby understanding the social factors also helps them to introduce new services or products in the marketplace. This also helps the organization to develop segmentation strategies. 
The demand for vegetarian, vegan and organize food is growing fast. Therefore the demand for ethnic food is also considered to be high in the United Kingdom and several other countries in which ASDA operates (Bhende et al., 2020). This is worth noting that ASDA usually sells a wide number of goods that cater to a potential number of ethical goods. 
Technological factors
Technology is also an issue to be demonstrated in the PESTLE analysis of ASDA. In terms of using technology that is growing, effective mobile apps and broadband along with collect and click delivery services are essential for ASDA. Each of the large supermarkets is working constantly on making the best use of technology (Cadden et al., 2020). Continuity planning of ASDA organization does not account for the uncertainty of the evolving pandemic. The prolonged or sudden economic downturn has to lead the ASDA organization to significant budget cuts which mitigate the discretionary spending
Environmental factors
Pollution, hazardous waste, green economy, carbon print and organic goods are essential for ASDA. Now a day’s several individuals are aware of the environment that is impacted by the organization. There is also a significant amount of pressure on several organizations to operate in a friendly environmental manner. However, ASDA should define clearly that this organization is an entirely environment-friendly company. 
Legal factors 
ASDA should abide by the regulations and rules of the nations through which it basically operates because several breaches might result in particular punitive actions through relevant authorities. For instance, this organization cannot pay their workers less than their minimum wage in the United Kingdom. Likewise, this cannot dismiss any of their workers or staff unfairly; the entire procedure should be done professionally (Gnanarajan et al., 2020). Otherwise, the employee can take it to the employment tribunal. This should be properly mentioned that the ASDA organization was fined 300000 euro for their food safety breaches. 
[bookmark: _Toc78289379]Concluding statement
ASDA that operates as a large retail supermarket is experiencing a major change in the current grocery sector. There are a few of the significant changes due to the covid 19 pandemic within the organization (Giao et al., 2020). The lockdown and COVID 19 that followed has made the changes of the organization even more challenging and complex. Thereby increasing the requirements for the change management for the leaders which might help them with the industry. The cause of changes within the organization majorly includes end of life products, acquisitions and mergers strategy, a change in the governmental priorities and government as well as structural changes. The entire impact of COVID 19 on this retail organization is large; this is due to numerous factors. Thereby, the retail sector is considered to be an economic overweight: on average OECD economies, of 1 among 12 workers are employed in the retail as well as the sector of accounts for around 5% of GDP. Additionally, the retail sector is labour intensive so several disruptions have disproportionate employment consequences. Thereby the sector relies on part-time and low wage, gig and on-call workers which are not entirely covered by the traditional social protection measure that further strengthens the consequences socially of the crisis in this sector. 

The cultural web has six elements that are interrelated to each other. It helps in understanding the culture of the organization. The six elements are –
· Stories – It depends upon the events that are talked about, inside and outside the company. It helps in understanding the values of the company and tends to reflect on the behaviour.
· Rituals and Routines – It studies the daily behaviour and actions of the people. It studies the priorities which are valued by the management.
· Symbols – These are the virtual representations that are followed by the company, which includes logos, dress codes and many more.
· Organizational structure – These studies the Current structure of the company and explores the written and unwritten rules of the company.
· Control Systems – This helps in studying the processes by which the organization operates.
· Power Structures- This helps to understand the current power holders of the company. It identifies the people who have a key influence on decisions, operations, and strategic direction.
Kolb’s Reflection cycle – It was introduced by David Kolb's in 1984. It consists of 4 elements-
· Concrete Experience- It comprises of the new situation that is being encountered or maybe it can be a reinterpretation of existing experience.
· Reflective observation of the new experience- It refers to the focus on specific importance, reflecting upon the inconsistencies between experience and understanding.
Abstract conceptualization- It reflects upon the rise of a new idea, or maybe it can be a modification of an existing concept (König, 2020).
Active experimentation – It involves the practical involvement of ideas, in front of the world, to count on more experiences.
[bookmark: _Toc78289380]Critically assess the workplace culture of your selected organization by using some of the questions surrounding the Cultural Web.
The current organizational environment in ASDA has changed due to the Covid – 19 crises and the change in ownership. It is very essential to interpret the latest changes in the cultural environment of ASDA (Manning, 2020). It is very significant to study all the regular aspects of ASDA, concerning its organizational culture, and to explore all the possible details, culture web is the best tool to analyze the subject.
Stories
Recently a charity organization accused the supermarket group of planning a strategic assault on the working conditions of its staff. The working conditions imply that the workers can be terminated based on their performance. The targets designated to each of its workers were considered to be unachievable because of the COVID-19 challenge. The company has also encouraged the supervisors, to look upon the break time, and cancel the rest times to a certain limit. The company has also induced norms that initiate the removal of sick pay, for the first three days of absence (Medne et al., 2020). The company has always tended to attract professionalism, which is considered as denial to the social life of the employees by the charity organization. The internal culture of ASDA completely rests on the concepts of competition. Maximum workers are challenged with the high target, which the employees have to achieve, to deny worse consequences. ASDA has enforced certain regulations which deny the rights of the employees.
Rituals and Routines 
The core values of ASDA include accountability, diversity, quality, collaboration, passion, integrity and leadership. The management tends to understand the importance of communicating the core values to the employees, such that they can identify and accept their behaviour according to the standards set by the organization (Muduli et al., 2020). ASDA has a very systematic approach towards its organizational beliefs. The organization has no place for racial discrimination rather it focuses on the high ends of making their business goals meet. They have a corporative outlook and consider that every employee should perform according to the standards set by the company.
Symbols 
ASDA follows a very systematical approach in its workspace. It has a proper dress code designed for the employees. The offices are not at all entertaining; rather it tends to engage the employees and consumer base. The maximum of its hoardings represents the information concerning their business deals (Rao and Zaidi, 2020). They tend to maintain a high motivation ratio among their employees, as they recreate many motivational quotes on their walls or boards. They maintain a proper performance register, which aware the employees concerning their respective performances to date. The proper dress code ends the debate of having a decorative office, with all those fancy dresses. The company has generalized working as part of its disciplinary program. Each employee has to abide by the uniform regulations to work for the organization. They maintain strict guidelines, concerning the appearance an individual should maintain while coming to work (Rasool et al., 2020). This proves the presence of a disciplined environment at its workplaces. ASDA stresses the value of discipline at workplaces, by addressing the use of formal dress codes while working. It is very easy to interpret that ASDA holds proper control over its employees and tends to keep a proper grip on the work-life of a professional in their organization.
Organizational structure
ASDA follows a hierarchical structure for operating. ASDA has defined the system in terms of authority and responsibility. It is a proper system that schedules the roles of an individual and informs about the levels of authority and responsibility. It has specifically represented the accountability of an individual organization. it is a design structure that shows an individual, about the person they need to report to (Reino et al., 2020). It has different levels of communication and has specified information that needs to be informed to each employee. It is a transparent outlook it was a specific number of job roles, and it does not share all of its information with the employees. The organization acclaims the process of innovation by rewarding the employees with certain benefits. The serious drawback of this kind of system is the increased bureaucracy and the grip of powers by certain job roles or individuals. Sometimes due to the structure, the employees may lose interest because the company has seriously limited information with them. Reduces the chances of employee interaction as the lower-level employees may feel like they have less ownership and are unable to express their ideas that may or may not benefit the company (Syardiansah et al., 2020). The employees do not enjoy greater participation in high-level decision making due to this structure.
Power structure 
It is very significant to understand the distribution of power in the organization. In ASDA, the power is held by a few numbers of individuals and the influence most of the processes throughout the organization (Tian et al., 2020). These individuals enjoy the special privilege of enforcing rules and regulations with two other employees at the workplace. as mentioned above the employees are unable to express their opinions and they're supposed to follow the instruction or guidelines designed by their superiors. Most of the decision making is done by the executives and the board of directors hired by the company. They have the most authority and exercise the maximum control for taking decisions, identifying resources and planning strategies for the company.
[bookmark: _Toc78289381]Evaluating the relationship between financial and non-financial performance
The financial performance measurement is concentrated towards the short-term success factors of the ASDA organization. This primary focus on several measures which includes profits, cash flow and revenue of the company (Tran, 2020). However, the non-financial performance also indicates the deficiency in certain areas of the company which can impact the long-term strategic success of this organization. This organization uses the position and standing point in the marketplace. ASDA Organization is also considered to be the major essential ratio for the shareholders. The board of this organization is responsible for approving and setting the strategies as well as key policies of this group. Also monitors the entire process towards achieving the objectives. However, it monitors the critical operational risk and issues and financial performances of the organization. Therefore the main focus of this measure is regarding the satisfaction of consumers as well as their attention, employee motivation, brand development, market share and the capacity of the organization.
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An ethical dilemma is considered to be an issue in the decision-making process between 2 possible options, none of which is acceptable absolutely from the ethical perspective. Thereby, several individuals’ faces ethical as well as moral issues in their lives, most of them are obtained with relatively straightforward solutions. According to the compliance and ethics initiatives of the 2018 global benchmark on workplace ethics, 20% of workers in the U.K personally observed misconduct in the last 12 months due to COVID 19 (Urinov et al., 2020). ASDA ethics team review addresses and analyses several dilemmas confidentially. In the year 2020, ASDA has received 1968 contacts apparently; this was a rise of 15 contacts in comparison with 2019. However, the two ethical dilemmas that are identified within the ASDA organization are as follows:
· Corruption  and facilitation payments
· Environmental compliance
As an organization, this company is committed to complying with several relevant regulations and laws while upholding the major standards of ethics. For resolving these dilemmas, of anti-corruption and environment compliance, this organization has implemented business ethics.
Corruption and facilitation payments
ASDA has an approach of zero tolerance to bribery as well as they execute a particular programme that is designed to prevent it. This organization has an anti-corruption group to drive as well as improve the program continuously, like carrying out the risk assessments, awareness and training activities and due diligence. They monitor how a program is actually working and also audit it regularly. In the coming year, they tend to provide anti-corruption as well as ethical training to more than 20000 existing and new colleagues.
Environmental compliance
Environmental compliance- ASDA’s team of environmental professionals oversees and develops programmes that ensure the organization interacts with the external environment in a sustainable, responsible and positive manner. ASDA organization has initiated beyond the compliance to entirely protect the environment, which includes delivering training to their employees. This will help to manage waste in their respective stores as well as tackle several fuel silages in an effective manner. 
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ASDA is one of the leading supermarket chains in the UK. It has been able to outperform most of its competitors due to its strategies and policies. The workspace culture of ASDA has benefitted its financial goals and objectives. The maximum focus of the company has been its considerable steps concerning the development of the economical health of the company. The factors that have an impact on the functions of the company need to be addressed to satisfy the financial needs of the company. The contingency plans should be framed, to mitigate the risks that have arisen due to Covid 19. Working life has transformed in the corporate world because of the recent pandemic. ASDA needs to consider this challenge and work on better plans to help the organization survive. With the emergence of new owners, ASDA stands with a possible chance of functioning better and taking a better approach towards their employees. The recent decentralization of powers is a significant step towards the progression of the latest developments in the sector.
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I have outlined my learning and acquired skills that can be used for employment within the ASDA organization. I have analyzed leadership skills and management skills that are effective enough for decision making and personal responsibility by understanding the workplace culture of the organization. I have used Kolb’s reflective cycle that entirely demonstrates how I have learned through experience. This model showcases that for learning effectively, I should pass through all the following four stages.  
Concrete experience: Effective leadership and management skills initially begin with being self-aware. This claims that I need to work extremely hard to have an intimate understanding of my weaknesses and strengths. Analyzing a model in which my values are congruent with my behaviour as well as developing a culture of respect for myself and also for others in my team. Although, I had a good sense of core values before joining ASDA (Giao et al., 2020). However, working here has pushed me to majorly practice a greater level of professionalism. I have acquired leadership skills and management skills which are essential for employment requiring the exercise of personal responsibility understanding the organizational workplace culture.
Reflective observation: The culture of the organization does not only teach leadership but also expects staff as well as faculty to model what actual leadership looks like on a daily basis. It is my major responsibility to me for an array of effective programs, excellent courses as well as skills-building events. The model rewarding aspect in terms of my work is regarding the participation in an internal culture that is congruent with my external message. However implicit as well as explicit in employee observation is considered to be a certain way through which my team practices sharing leadership and management with authenticity as well as awareness.
Abstract conceptualization: Conceptualizing the fact that according to me, integrity as a leader and manager as well as why it matters. This has been described and defined in several ways, but there is a single idea that stuck within me (Urinov et al., 2020). Thereby, an individual's integrity is majorly a matter of the value of one's word, nothing less or nothing more. If I keep my work for each of the tasks, small or large, that makes certain conditions for leading individuals towards the achievement of common goals. This is the way, how I have acquired my personal responsibility and my role within the organization grows. Therefore, I consider developing a certain habit of enhancing my skills so that I grab the ability to make appropriate decisions within the organization.
Active experimentation: From my personal experience, I have acknowledged that being a leader, paying attention towards self-care is essential. Taking care of the entire team initiates with taking care of myself. Understanding the limits as well as what I can accomplish reasonably in a finite time period. After analyzing the leadership skills which can be used in employment requirements within the ASDA organization. The success majorly depends upon the strength of the management that builds from managing with a particular process which is led by the leadership team. 
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