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[bookmark: _Toc116819514][bookmark: _Toc117406702][bookmark: _Toc139750423]Introduction
If you want to grow as a person and deepen your understanding of who you are, self-reflection is crucial. Self-evaluation is an educational strategy that promotes growth in one's character, conduct, and abilities. This is useful for figuring out where you're succeeding and where you may need some work, so you can improve your performance. For this assignment, I'll be utilising a personal development plan (PDP) to analyse my abilities and choose my professional goals in light of my current skill set. In addition, I want to do a SWOT analysis in order to thoroughly evaluate my abilities and character traits. 

[bookmark: _Toc139750424]Part 1 – Analysing my Skills
Here I will assess my existing abilities and discuss how they stack up to those needed for the role of beauty salon manager. I've always wanted to work in a salon since I'm fascinated by the industry and want to learn more about it. As someone who regularly reads up on industry news (Abbasi et al., 2018), I am well-versed in the current developments in the world of beauty. In order to develop my management abilities, I have always sought for positions with greater authority and responsibility. I intend to do a SWOT analysis to evaluate myself before drafting a personal growth plan.  

[bookmark: _Toc117406704][bookmark: _Toc139750425] (SWOT Analysis)
Individuals may enhance their performance and advance their careers by conducting a SWOT analysis and learning to recognise their own strengths, weaknesses, opportunities, and threats. 

[bookmark: _Toc139750426]Strengths
· Solid background in relevant topics
· Possessing a background in a professional setting
· Capable of working both individually and collaboratively
· Intensely devoted and driven 
· Keep up with the most recent developments in the cosmetics business by:
· Capable of picking up new information quickly and listening carefully
· Ability to communicate effectively
· Reliable, even while under duress
· Skilled at responding to and resolving problems from customers  

[bookmark: _Toc139750427]Weaknesses
· I can only do basic things like nails, eyes, and lips. There are a lot of other things, including hair and skin care, that I need to understand. 
· Sometimes I spend a long time on a customer who is inconvenient because I want to do a good job for them.

[bookmark: _Toc139750428]Opportunities
· Taking on more responsibility means facing new difficulties, which is good for you.
· Managerial work allows for greater independence in setting priorities and directing teams towards optimum results.
· The ability to conduct thorough research will ensure that I am always one step ahead of the competition.

[bookmark: _Toc139750429]Threats 
· I lack any prior experience in a supervisory role. 
· Competitors at work can dampen my drive and stunt my development.  

[bookmark: _Toc139750430]Competencies Essential to Your Future Profession
[bookmark: _Toc139750431]Ability to Manage a Group
Effective personnel management entails the ability to communicate well within a team, inspire its members, mediate disputes, and allocate time and resources wisely (Tan and Laswad, 2018).


[bookmark: _Toc117406707][bookmark: _Toc139750432]Customer Service Skill
Customers are listened to, helped, and directed such that they leave feeling happy with the service they received (Maloni et al., 2019). A manager may hone this competency by prioritising the needs of his or her customers, responding effectively to their questions and concerns, and learning from the comments they provide. 

[bookmark: _Toc117406708][bookmark: _Toc139750433]Communication Skills
One of the most important skills for a manager to have is the ability to communicate clearly and concisely with both customers and employees. Customer service in the service industry relies heavily on effective communication. 

[bookmark: _Toc139750434]Ability to Evaluate Performance
A manager's general concern for the company's success necessitates that they keep an eye on their employees and provide them with regular feedback on how they're doing. 

[bookmark: _Toc117406710][bookmark: _Toc139750435]Evaluation Making Skill
Managers are responsible for making crucial decisions that affect the company's bottom line on a daily basis and long-term (Vodă and Florea, 2019). It entails taking stock, weighing the pros and cons of potential courses of action, and settling on a choice that is in the best interests of the company at the time.

[bookmark: _Toc139750436]Skill in Managing
Effective management requires timely job completion so that the project may continue on schedule and the client is not disappointed. Managers that take into account their employees' areas of competence are more likely to see their projects through to completion on schedule (Tseng and Yeh, 2019).  


[bookmark: _Toc139750437]Personal Competences vs. Competencies Needed by Profession 
If I were to compare my current skill set to that which is required of a manager at a fully functional and professional beauty salon, I would have to conclude that, while I do possess the majority of the necessary skills, they need further polishing and improvement. I have strong leadership abilities that allow me to effectively manage team members, but I believe I may benefit from practising patience and developing ways for fostering team unity. In addition, I have gained customer service abilities via my past work experience that will be useful to you. I put out my best effort to meet and exceed client expectations by actively listening to their needs and suggesting the most appropriate therapies. However, I cannot advise patients on hair and skin treatments since I do not know enough about them. I also have strong problem-solving abilities, as seen by my success in resolving client problems. To ensure that clients leave the salon happy and satisfied, I listen attentively to their feedback and work swiftly to address any concerns. Although I have the authority to make crucial decisions, I often delegate authority over certain tasks to other employees, which can lead to mistakes and unhappy clients. When it comes to helping clients and working well with coworkers, I feel my communication and bargaining abilities are among the best in the business. Last but not least, I struggle with time management since I am a detail-oriented perfectionist, which means I tend to take a long time to complete a task. However, I am certain that with training and practise, I will be able to overcome this weakness. This introspection has allowed me to do an in-depth evaluation of my own strengths and limitations, allowing me to make the necessary adjustments to become an effective beauty shop manager and to advance professionally and personally. 

[bookmark: _Toc116819523][bookmark: _Toc117406713]

[bookmark: _Toc139750438]Part 2 – Reflection of Learning
[bookmark: _Toc139750439]Gibbs Reflection
[bookmark: _Toc139750440]Description
This course, namely BMSW40055, has been extremely beneficial to me professionally and personally since it has shown me how vital it is to gain insight into the labour market and hone my abilities in order to land my dream job. This subject has taught me that various jobs call for distinct sets of skills in order to do the job well and contribute to the organisation. 

[bookmark: _Toc139750441]Feelings
My ability to analyse my own talents and knowledge against the needs of a particular job has been much enhanced by this exercise in self-reflection. In addition, I gained insight into the mind of the recruiter and the qualities they prioritise.

[bookmark: _Toc139750442]Evaluation
I've learned a lot about the importance of teamwork and how different positions contribute to an organization's success. This information will help me grow professionally and personally. By taking stock of my current abilities and areas needing improvement, this module has enabled me to build sensible plans for my professional growth. In addition, I have picked up a number of strategies for accomplishing my goals. Future planning is aided by establishing goals and working to realise them.

[bookmark: _Toc139750443]Analysis
I've learned in this unit how to make goals that are SMART—that is, specific, measurable, achievable, relevant, and timely. Smart goals will help me zero in on what needs my attention most while I work to advance my profession. These objectives give me something to work towards, and they inform my plans for the future.    



[bookmark: _Toc139750444]Conclusion
Thanks to this session, I feel more prepared to go after my goal of becoming a manager at a reputable company. To better comprehend the business world, its procedures, and processes, I have opted to finish my bachelor's degree and then participate in a master's programme. A master's degree in management will teach me the ins and outs of the sector, as well as help me better understand businesses, their employees, and their clients.

[bookmark: _Toc139750445]Action Plan
I hope to one day open my own beauty shop, but in the meanwhile, I would love to work in one. In my first few years of work experience, I have focused on building the abilities necessary for managerial positions. These include the ability to oversee daily operations, delegate tasks to employees, resolve disagreements, and keep customers happy. What I've learned from this module is that a manager is the most essential person in an organisation because he or she acts as a link between different levels, ensuring that everyone is doing their jobs and doing them well.  

[bookmark: _Toc139750446]Personal Development Plan
	Objective
	Time
	Activities
	Success Criteria
	Resources

	Short-Term

	Hair Dressing Skills
	1 month
	I plan on attending seminars to learn new techniques for styling hair and doing makeup. Managers, in my opinion, need to be familiar with the fundamentals of the beauty industry. In order to provide these services to my clients, I plan to enroll in a training programme.
	A manager's knowledge of staff duties and client preferences is essential. It will be useful for me as I train new staff members and as I study client preferences in order to improve my offerings.
	Instructional seminars, workshops, resources, and advice

	Communication Skills
	2 Weeks
	I plan to take part in panel discussions and other conference events. Meeting new individuals will improve my communication and teamwork skills, which in turn will bring in new clients.
	An excellent communicator is a necessary for any management. Through friendly conversation and mutual understanding, I can rally my staff and inspire them to do their best.
	Possibilities for giving talks, classroom discussions, and other such events.

	Marketing Skills
	2 months
	I plan on enrolling in a marketing and advertising training programme for the next two months to hone my abilities in attracting and retaining clients. I intend to put these abilities to use by expanding my knowledge of the industry and the needs of my clientele.
	The ability to attract and retain customers will depend heavily on your marketing prowess. With my help, the company's sales will rise and its reputation will improve in the marketplace.
	Lectures, social media, and online marketing resources

	Long Term

	Employee Management Skills
	6 months
	The biggest obstacle I foresee in running a successful beauty salon is managing my staff. To better comprehend the administration of personnel and how I must evaluate their performance, I plan to enrol in a human resource management module at my institution.  
	The hard work and dedication of my staff will determine the success of my beauty salon. Employee morale will be maintained and workplace needs will be anticipated thanks to my management abilities. Getting to know my staff better will allow me to streamline operations and boost happy customers.
	Courses in human resource management that span a semester or a module are available.



[bookmark: _Toc117406719][bookmark: _Toc139750447]Conclusion 
In this exercise, I evaluated my own skill set against the needs of the position I'm applying for. I have analysed my strengths, weaknesses, opportunities, and threats to help me chart a course for professional progress. This introspection has helped me gain a deeper understanding of my own capabilities and limitations. I have also shared how the module's content has aided my comprehension of such topics as professional growth, organisational culture, work necessities, and employment legislation. In addition, I have set long-term professional goals that I want to work towards. Finally, I have outlined my hopes and plans for the future in terms of my career.     
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