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Market factors of the Event

o« Target Market

«  The sponsors have come to organise the event because through the events and
conferences the sponsors organisations can showcase their commitments to
Equity, Diversity and Inclusion (EDI).

«  Capacity planning and Provision

«  The Banquet style seating is preferable as it is commonly used for professional
meetings and conferences. This style would have a seating capacity of about 200-
250 attendees.
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«  Competition /
o The existing compeitions that the event may encounter are the UAE Gender MARKET ;) G’—W'
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And Inclusion summit and many more

+  Marketing Audit

«  For effective marketing, it is essential to market in the professional networking
platforms like LinkedIn and Twitter (X), and other industry and HR conferences
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Strengths ®  The event is aligned with the UAE"s goals of Vision 2021 and Gender Balance Council
® Including the influential speakers enhances credibility of the event (Bowden er. al,
2023)
‘WeakKknesses ® A high budget event would incur high costs

®  The traditional male dominated MICE industry in UAE may not view the positive
impact of inclusivity (Rahaman er. al,, 2024)

Opportunities ® Increasing focus on gender equality in the UAE can make this event a valuable input
(Hesketh and Williams, 2021)
®  Partnerships with corporations to drive success (Vogel et. al., 2022)

Threats @ Absence of the audience and the guests due to sudden events
®  Backlash due to cultural differences hampering smooth operations
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Operational factors

Venue availability is crucial for the event as the constraints or the delays
would disrupt planning.

The skills and resources including the experienced staff, efficient logistics, AV
support are vital for seamless delivery of the event.

The proposed venue potentially offers resources to ensure smooth operations
of the conducted events, meetings or other international conferences.

The technical resources of the venue are equipped with advanced AV facilities
for effective presentation integrations, live streaming and hybrid event setups.

Effective management of these essential factors ensures that the event runs
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Resources Analysis

Resources

Assets

Human Resources

Event planning Team, Speakers and
Trainers, Operations and support staff,

Volunteers

Financial Resources

Sponsorships, Venue costs, Staffing costs,
Food and Beverages, Marketing and
Branding

Physical Resources

Venue, Audio-Video equipments, Branding

materials (Event signage, printed agendas)
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Kk Management Plan

Risks

Low attendees or registration numbers

Speaker Cancellation

Technical Failures

Description

The event may not attract enough
participants

The speakers or the facilitators might
cancel their participation due to
‘personal reasons.

Streaming services, AV equipment, and
other technologies could malfunction,
disrupting the sessions

Mitigation strategies

o conduct early and targeted
‘marketing campaigns to reach the
‘potential audience (Mora etal., 2021).

o have backup speakers and.

facilitators in place 25 a contingency

Hire a dedicated technical support team
to monitor and handle technical issues
(Bladen et al, 2022).




image12.png
Financial Factors

Income Revenues

Ticket Sales (250 tickets@ 100,000 AED
400 AED )

Sponsorships 450,000 AED

Exhibitor Stalls (5 stall@ 15,000 AED
3000 AED)

Total Income 565,000 AED

Expenditures

‘Venue Costs

Marketing

Catering

Speaker Fees and Travel

AV cquipments and Technical
support

Event staff and logistics

Hidden and Miscellancous
costs.

Total

Costs

120,000 AED
10,000 AED
100,000 AED
45,000 AED

50,000 AED

160,000 AED

10,000 AED

495,000 AED
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KPIs Indicating Event Success I " |
« Number of attendees and participation I I' I 'I M

« Extent of interaction and engagement

Tracking reach in social media

Measuring financial performance

Coverage in the media
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o

Training workshops/ Development

Programmes with respect to EDI

Venue - The Habtoor Grand Resort

Dubai, UAE

Time: 10 am - 4 pm
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Event Overview

oThe event will be a global conference meeting that will promote the
concept of EDL

oThe event is ‘Empower and Evolve’ focusing on gender equality that
aligns with the vision of UAE’s Vision of 2021 that focuses on empowering
women.

o The event will held in Habtoor Grand Resorts in Dubai.

oThe conference will be 8 hour long session and will start from 10 am

onwards till 6 pm, on 25 Feb, 2025.
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Key speakers of the event-

Dr. Arun Verma- (Head of Equality and Inclusion,
University of London)

Jason Arday- (Professor of Sociology, University of
Cambridge)

Chef Silvena Rowe- (Founder of ‘Mosaic by Silvena’)
Farhad Abdulrahim Kazim- (CEO of Millennium Hotels
and Resorts MEA)





