PROBLEM SOLVING AND DECISION MAKING




Executive Summary 

Job satisfaction and motivation in job is an essential factor for employees. Job satisfaction can improve their performance and company can improve their profitability position. Dissatisfaction on job can create problem for employees and company both. This report has been discussed about job dissatisfaction and lack of motivation. Primary reason and solving method of this problem has been discussed in this report. It can be summarised that proper training and motivation program can improve performance of employees, which lead to job satisfaction. 
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[bookmark: _Toc68019339]Task 1- Role Play
Management Consultant (Bogdan): Hello Valentina! Did you see the performance appraisal of this year? The performance of most employees has decreased in comparison to the last year.  

Valentina (unsatisfied employee): Hello Sir.! No I didn’t check appraisal yet but I was expect it. The performance of my team and mine has decreased this year. 

Management Consultant: Oh! Can you explain to me why the performance of your team has decreased this year? 

Valentina: Are many thing Sir. May be lack of concentration and motivation making impact on our performance are just some of them.

Management Consultant: What bothers you? You can tell me. I can help you if possible. Let’s discuss to find, fix and resolve the issues.

Valentina: Pressure of work and allocation of work are not proper distributed. That leads and creates pressure on every worker including me. Then we losing our concentration and we do not perform.

Management Consultant: I understand your problem lots of work pressure create problems for you and that need to be reviewed. I will organise a meeting with the managers asap to find solutions.

Valentina: I cannot balance my work life including my health due to work pressure and providing targets. Moreover, behaviour of some hierarchy is not appropriate which increases dissatisfaction in mind. 

Management Consultation: I understand Valentina and the management will start to work on this. Our company has a good reputation in the market due to this reason the demand of our company is quite higher than other companies do. You may know that the facilities and benefits provided by our company are better than other competitors in the market are.

Valentina: I agree with you that the benefits provided by the company are higher than any other company. It stimulates every employee but a lot of work pressure exhausts them. They cannot get enough time to enjoy their benefits and facilities and that affect their life. After than that bad words from hierarchy are demotivated them more and more.

Management Consultant: Yeah, I understand your problem, yet we have no other choice to reduce your and other employees work pressure. The present job satisfaction scenario it is very low and it reduces to 41% from 51%. On the other hand, 47% of employees did not love to go to the office and 26% of them were almost never happy in their work. This data shows that the work environment of every company is not good. In addition, the nightlife of employees makes a big impact on their satisfaction and work habits.

Valentina: The nightlife of some employees is very bad and I agree with you. In addition, it is a social structure of UK people. On the other hand, several employees work all night due to work pressure. Due to this, they face problems getting to work in the morning. Job satisfaction rate of Australia, France, USA are higher than the UK when their nightlife and economy is similar or better than ours is. 

Management Consultant: I understand your thoughts and the management will think about the lack of motivation and satisfaction at work. I will recommend to the management to hire new employees to reduce work pressure from existing employees and provide training and motivation for improving efficiency of work. 

Valentina: Appointment of new employees can solve our problem efficiently and at this step the management can improve our performance and motivation. Moreover, UK people love to enjoy their holiday and night lives because of less work on those days can improve work life balance of employees. 

Management Consultant: I will do my best to improve the employee’s level of satisfaction at work. Try to keep you and your team focused until then.

Valentina: I’ll try to do that Sir and I hope to see improvements and new employees soon. Have a good day!

Management Consultant: Thank you for your time! Have a good day as well and stay safe!


[bookmark: _t6jpp3x7wzwe][bookmark: _Toc68019340]Task 2- Report
[bookmark: _sxc14u8kqr5h][bookmark: _Toc68019341]Introduction 
Workplace consists of people who belong from different cultures, ideologies, educational backgrounds due to this reason it is a complex place. Employees and management of a company are part of this place. Employees can face several problems in the workplace and those are communication problems, discrimination, job satisfaction and motivation. This report will discuss job dissatisfaction and motivation in the workplace. 

[bookmark: _944bu5ealeav][bookmark: _Toc68019342]Identification and Analyse Problem 
Job dissatisfaction is a big issue in recent years. Several employees were not satisfied with their job and they want to quit their job. Some employees do not quit their job due to financial problems and they continue their life on the job. This dissatisfaction has a negative impact on their professional life and they cannot perform effectively like earlier times. Due to this reason, they feel demotivated in their work. Performance of these employees directly makes an effect on revenue and profit of the company. 
Primary reason for job satisfaction is underpayment in job; small and medium companies in the UK may pay a low amount of salary and benefits. Sometimes, they may pay an adequate amount that employee’s desire more than that payment. Employees cannot give their best when they think that they underpaid in their work. Every employee has another need along with their salary that is growth opportunities. Employees of small and medium companies face this problem because operations of these companies are limited due to this purpose and career opportunity is limited. Ambitious employees want to improve and grow in their career. Lesser growth opportunities demotivated them because they know that their career cannot be improved after giving hard work. 




Figure 1: Job Satisfaction and Factors associated with it
Some employees may not have interest in their work because they want to do some other kind of job. Management problems are another reason, which creates dissatisfaction in their work, such as management giving high pressure on work, their leave policy, may not be well, health and safety policy is not appropriate. All of these problems can create dissatisfaction on job and dissatisfaction lead to lack of motivation in work. 

[bookmark: _wfj0c3s398zz][bookmark: _Toc68019343]Range of Alternative Solution to the Problem 
Management of the company can work in several areas to improve job satisfaction of employees. Management can control some of these improvements and some are spend on employees.  Workplace culture is the first step that management can improve and it is fully control by management. They can improve their leadership style and approach in the workplace such as they can allocate proper work, they can discuss the problem of every employee and take action, approach and behaviour of management can be employee centric not profit centric; this type of approach of management can improve satisfaction and increase motivation (De Sousa Sabbagha et al. 2018). Management can work on relationships with senior management and frontline employees. Sometimes senior management did not understand the problem of frontline employees due to pressure from higher management. Reduce of those pressures can make a good relationship with employees. 
Job benefits such as salary, bonus can be improved when the relationship between employees and management improves. Management can understand their needs effectively, which can improve their benefits. On other hand, they can give opportunity to their skilled and designated employees to opportunity for growth. Employees can work hard when they get good opportunities for growth and adequate benefits in their workplace. Job security is an essential factor, which influences employees to work consistently. Management ensures job security to their employees; it can increase their moral and responsibility in the organisation. Otherwise, they can wait for the next job opportunity to leave the organisation (Jankelová et ai. 2020). Some other facilities that management can provide for improving job satisfaction such as they arrange training for their employees organise motivational camps to increase their morale and improved skill can help employees to increase their productivity. Improved productivity can improve their skill and they can complete their work fast (Al Rumaihi et al. 2017). 

[bookmark: _tewqlkit4ck7][bookmark: _Toc68019344]Identification of Most Appropriate Option 
According to Octaviannand et al. 2017 leadership of a company makes a high impact on job satisfaction. Leadership can arrange for training and motivational programs for their employees. According to Sahito and Vaisanen, 2017 monetary or extrinsic benefits can influence employees to improve their performance. Monetary benefit can be increased when performance of employees increases otherwise it cannot be possible because the company may face loss in case performance is not improved. Increase in profit can be possible when employees work efficiently and efficient performance can improve revenue of the company. 
Employees can prove to be efficient when they are properly trained and groomed in addition to being motivated. Sometimes employees cannot perform their job properly due to lack of knowledge and skills. Training can help them to increase their knowledge and they can complete their work fast. In addition they can solve those problems or jobs efficiently which can affect the quality of work. Employees can enjoy their work when they get proper knowledge and skill. This can increase their efficiency and it can motivate them to work effectively (Demir, 2020). Motivation program can motivate employees and they can concentrate on their work. Effective approach of management in these areas can solve all problems. Adoption of counselling methods can help with these problems; employees can share their problems and counsellors can solve their problems. These methods can give them mental peace, which can increase efficiency and give satisfaction on their work. 

[bookmark: _8d27wput06dd][bookmark: _Toc68019345]Plan for Implementation of Problem 
Management can conduct research before making decisions about training. Research can help them to identify which type of training and how much employees need that training in organisation. Data can be collected from employees of the company and they can share their problems with researchers regarding their work, problems they faced to complete their duty and so on. Based on that researcher can make decision about training methods and skills that can be provided to employees. 
After that management can make decisions about training leaders; they can give responsibility to their senior management or can hire external people to provide training. Management can make a budget and based on that they can hire an external training guide or institute. After that they must have to decide about training time and duration. Management can provide on job training it can reduce external stress of employees; training after working hours can reduce willingness of learning. Management can discuss with employees about training and they can take suggestions from employees. After that they management can prepare a draft of training and discuss it with the trainer. Then they can finalise their decision about training and details of training can be provided to employees. Training must be relevant, less time consuming, simple and budget friendly. 
[bookmark: _2s2c3zs2u51b][bookmark: _Toc68019346]Communication Plan to Stakeholders 
Business organisation has several stakeholders who are affected by the activity of the company. In this training process stakeholder will be employees, board of directors, trainer, senior management and investor. Management can make a committee or team to look after the training process. That will be communicated with every stakeholder for training purposes.


	Stakeholder 
	Purpose 
	Responsible Person or group for Communication 
	Communication Medium 
	Time period of communication 

	Board of directors 
	To provide details about progress of training and feedback of employees 
	Training head or committee 
	Through mail or face to face 
	Twice in a month 

	Employees 
	To take feedback from employees 
	Training head or committee 
	Face to face or through mail, calls 
	Weekly basis 

	Senior management 
	To take detail about improvement of employees in work and provide details about training 
	Training head or committee 
	Through mail and phone calls 
	Weekly basis 

	Training head or committee 
	Further details of training and modification in training program 
	Trainer
	Face to face discussion or phone call 
	Weekly basis 

	Trainer 
	To take feedback about responses of employees and training progress 
	Training head or committee 
	Face to face discussion or phone call 
	Weekly basis 


Table 1: Communication Plan with Stakeholders

[bookmark: _lfzxz4q7jo9f][bookmark: _Toc68019347]Assessment of Appropriate Monitoring and Reviewed Techniques 
Training head or training committee can monitor and review training techniques. They can allocate work or take assessment after training and the result of the assessment can help them to evaluate training technique. Management can take feedback from trainers on a weekly basis which can help them to evaluate the yearning method. Training heads can modify training methods and courses of training in case they require it. In addition, they can talk with employees who did not perform well in assessment or failure to implement training methods in work. They can monitor the approach of employees and trainers at the time of training. It can help them to make decisions about training. 










[bookmark: _k57zmb25sgbz][bookmark: _Toc68019348]Conclusion 
This report has been discussed about job satisfaction and motivation in the workplace. Problem and primary reason of job dissatisfaction and motivation has been discussed along with methods, which can solve these issues. It can be concluded that an appropriate training and motivation program can improve the confidence of employees and they can work to concentrate which can increase their satisfaction. It leads to improvement in their salary and growth in job. 
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