Product idea: Healthy Meal Delivery Service
Step 1: Define Your Idea
. Product/service concept: A service that delivers fresh, healthy meals to customers.
. Target customers: Students, workers, and busy families.
. Problem solved: People often do not have enough time to cook healthy meals.
. Unique value proposition: Affordable, fresh meals delivered quickly to customers’ homes or workplaces.
Step 2: Product/Service Desirability
1. What customer problem does it solve?
It saves customers time and helps them eat healthier food.
2. How serious or frequent is the problem?
Many busy people need convenient meals every day.
3. Does the idea create customer value?
Yes, it saves time and offers convenient, healthy food.
4. Does it improve convenience, speed, cost, quality, or experience?
Yes. Customers can order online, choose their meals, and have them delivered.
Key question: Would customers genuinely want this solution?
Yes, because many people want healthy food without spending time cooking.
Step 3: Product/Service Demand
1. Would customers adopt this idea?
Yes, busy workers, students, and families may use the service.
2. Would they be willing to pay for it?
Yes, if the meals are affordable, fresh, and good quality.
3. What trade-offs must customers accept?
Customers may need to pay delivery fees and may have fewer choices than when cooking at home.
4. Is this a real need or just a nice-to-have?
It solves a real convenience problem, although customers can also cook at home or buy takeaway food.
5. Is there credible evidence of potential demand?
We can investigate demand by conducting customer surveys, interviewing potential customers, and testing the service with a small number of orders. Existing meal-delivery services also show that this type of service is already available in the market, although our own demand still needs to be tested.
Conclusion
The healthy meal delivery service appears feasible because it solves a common problem, saves time, and offers convenience. However, we must test customer interest, pricing, and delivery costs before launching the business.
