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1. [bookmark: _Toc6262]Executive Summary
Beijing Boyuan Network Technology company is an internet education company, they have been committed to building China's first Internet learning platform. The report shows the company's historical information, business capabilities, technical level and financial situation. The paper uses methods such as SMART analysis, PESTLE analysis, and SWOT analysis. All analyses are based on company information, internal data and financial information. 


2. [bookmark: _Toc3084]Introduction
Beijing Boyuan Network Technology company is an internet education company for enterprise growth, education and training, project development and management consulting. They have been committed to building China's first Internet learning platform. Since the establishment of the company, there have been important problems in terms of funding. The company has a registered capital of 10 million yuan. The company's wholly-owned subsidiary Shenzhen Boyuan E-commerce Co., Ltd. has a registered capital of 5 million yuan. The company's wholly-owned subsidiary, Horgos Network Technology Co., Ltd. Registered capital of 1 million yuan; the company's holdings of 65% of the holding subsidiary Beijing Boyuan E-commerce Co., Ltd. registered capital of 50 million yuan. Since the establishment of the company, it has achieved certain business results, but the main business entities' investment is not in place, which affects the matching of business performance, which will cause investors to question or worry.
Qualitative and quantitative analysis can be used for the analysis of the company. In the case of accurate historical data, the analysis is based on the experience of the company in the past, and the opinions are revised. It is also possible to make judgments based on the analysis of the company's operations based on the company's financial statements as the main source of data. When collecting data, you can directly interview the company's internal personnel, so that the information obtained is the most reliable. Not only can you access the original materials, but you can also get effective information through interviews.
3. [bookmark: _Toc6840]Main Body
[bookmark: _Toc7193]3.1 Project Justification
Nowadays, this is the era of mobile Internet, Internet technology has promoted the development of Internet companies around the world. President of Haier Company - Yunjie Zhou, (2016), proposed that the Internet of Things is about the Internet of Everything, reflecting the sharing economy and the social economy. Then the combination of Internet technology and enterprise must be a very promising direction. With the proliferation of network technology companies, Beijing Boyuan Network Technology company is more challenged in its business areas. Currently, its business scope includes not only the development, transfer and promotion of technology, but also the development of design and software in the computer field. According to the information on the Internet, the company is preparing to go public recently in order to remain competitive. The report will raise the company's problems in which aspect, and propose a solution direction in the following papers.
[bookmark: _Toc4794]3.1.1 Project Background
At the current stage, there are certain differences between the marketing mode of the product and the back-end data of the technical department and the confirmation of the financial department in the actual business development process. Including how to standardize the compliance of the company's business, the integrity of the back-end data, and the authenticity of financial information will be the focus of future IPO work. In 2010, the Ministry of Finance, the National Audit Office, the China Securities Regulatory Commission, and the Banking Supervision and Supervision Commission jointly issued the “Basic Standards for Internal Control of Enterprises” and its application guidelines and evaluation guidelines, and fully considered the characteristics of the business operations and the specific circumstances of the listed companies. Understanding, testing and evaluating internal controls will be the most important issue for intermediaries participating in the IPO process, as well as specific guarantees to ensure the authenticity of the company's future IPO process.
[bookmark: _Toc30138]3.1.2 Main Business Model
In terms of development path, the company mainly relies on the user traffic and stickiness accumulated by company owner’s personal brand effect. The most important thing to pay attention to is how to maintain the core competitiveness and sustainable operation ability of the platform. At the following stages,this company should improve the competitiveness of the main business and highlight the advantages of the main products to determine the road to be developed.
[bookmark: _Toc4735]3.1.3 Project Objective
This report aims to through the analysis of company intelligence and data content, as well as changes in the capital market caused by international macroeconomic trends, determine the possibility of the company's future listing. Analyze the company's future direction in the paper, identify and correct errors that need improvement. In the complete paper, the matters that need to be improved will be gradually clarified, and then the road of asset securitization will be planned according to the financial content.
The company's listing can quickly obtain the funds needed for the development of the company and obtain stable long-term financing channels for the company's sustainable development. It can also be used as a public company to greatly increase its visibility. After the company goes public, it can support the company to grow at a higher speed to achieve the leading opportunity in the same industry. On the other hand, if a listed company can obtain operational security, it can also gain stronger political influence.
[bookmark: _Toc23444]3.1.4 SMART Analysis
Manager Dr. Peter Drucker suggested that managers must avoid Activity Trap and not forget the final main goal. Enterprise planning should involve all managers, which will be more conducive to future implementation. The company's listing can solve financial difficulties and can also benefit stakeholders. Complete information collection and intelligence analysis of the company in the past two months, and draw conclusions in the process. Taking into account the company's current business model, it is recommended to set up a group company to separate the existing main business. In the future, the listed entities will adopt online education as their main business, divesting existing businesses and making them each a new business segment. This will facilitate the business arrangement, economic management and financial accounting of the company's listing. These steps must be concluded in these two months and a solution to the relevant problem.
[bookmark: _Toc4125]3.2 Project Approach
In this section, the problems that the company needs to solve, the skills of the company's stakeholders and project leaders.
[bookmark: _Toc14682]3.2.1 Potential Problem
The consulting service agreement signed between the company and the group purchaser customer stipulates that the customer does not have the right to refund. However, in actual implementation, the group purchaser's customer can apply for a refund at any time for the inactive member number, and handle the refund process for some group purchasers. 
On the other hand, the company's learning software membership activation rate is not high, and the refund rate has not been high since its establishment. Group purchasers currently have a large number of learning software that has not been activated, and the inactive learning software also has the right to refund at any time. However, the company's refund rate lacks authenticity and has no practical significance as a reference for the possibility of return.
According to the current situation, the actual controllers and their relatives of the company occupy most of the company's funds. The shareholder's share of the shares has a great negative impact on the listed companies and even the capital market. The listed companies are prohibited from occupying large shareholders.
The company needs to train or directly select the financial controller with relevant listing experience as the financial coordinator of the company's capital operation. The column of the company's products is based on the teacher's own professional and good custom content, signed a copyright-related agreement with the teacher and negotiated and divided, using the fee-sharing model to pay the fee.
[bookmark: _Toc18057]3.2.2 Organizational Interest
The company's listing can maximize the value of the company in a short period of time, or create as much cash flow as expected in the future. However, the forecast of future cash flows includes uncertainties and risk factors, which are calculated by discounting the cash flow based on the time value of the funds. Enterprises are required to ensure the long-term stable development of the company by adopting the best financial policy and fully considering the time value and risk of the funds.
Considering the time to get paid, using the principle of time value to measure, we must also consider the relationship between time and risk. Put the long-term stable development and sustained profitability of the company in the first place, overcome the short-term behavior of the company in the pursuit of profit, and expect the future profit to have a significant impact on the value of the enterprise. Overcome the interference of external market factors and effectively avoid short-term behavior of enterprises.
However, this financial management method also has problems. The value of the enterprise is too theoretical and not easy to operate. Although for stock companies, the change in stock prices reveals the change in corporate value to a certain extent, stock prices are the result of a combination of factors. Especially when the capital market is inefficient, stock prices are difficult to reflect the value of the company.
[bookmark: _Toc11256]3.3 Project Manager
The project manager is the leader of the project team. The main responsibility is to lead the project team to complete all project work within the budget and to satisfy the customers.
[bookmark: _Toc7589]3.3.1 Advantages of Manager
A technically savvy project manager has a career advantage and is very helpful for project management. There are many benefits to the work package decomposition, workload assessment, and human resource requirements. Be able to understand the actual situation and difficulties of the project team. Especially in the team where the technical staff is relatively weak, and the company's resources are lacking, the guidance can be given and the goals of the project can be determined. This includes suggestions for technical problems encountered during the actual implementation of the project.
Project managers who understand technology are also easy to trust on the customer side. There is a certain technical assessment of the project, and when the customer proposes new requirements, the project manager can meet the customer's needs. Project management's understanding of products and architecture is sufficient to control the scope of demand and to dominate the communication with project stakeholders.
[bookmark: _Toc18407]3.3.2 Disadvantages of Manager
Project managers who don't understand technology should know how to use their resources and focus more on the development and implementation of the plan, and on various communication and coordination tasks. Need very high communication skills and leadership, and the company needs to give certain rights. Ability to empathize and consider customers, sales, technical staff and managers.
Project managers who don't understand technology need to have certain communication skills and a big picture. If you don't understand technology, you need to ensure professional competence in management and find ways to have basic technical knowledge to meet the needs of communication.
[bookmark: _Toc23477]3.4 Project Analysis Method
The company's listing process requires a lot of preparatory work to investigate, interview and analyze the company's history, business and financial situation. In order to complete asset securitization as soon as possible, the company needs to solve a series of problems in the development process and propose rationalization proposals. All programs are based on current regulatory policies, related regulations and the company's development status.
[bookmark: _Toc30526]3.4.1 PESTLE Analysis
After the company's listing, it has a potential impact on subsequent business activities and strengthens the actual political power. All of this is based on compliance with relevant policies, laws and regulations. Listing will result in many external influences on the company, including economic structure, industrial layout, resource status, and economic trends. In the future, the company will change according to the historical development of the society, cultural traditions and other factors. The company needs to strengthen its technology, not only the inventions that cause change, but also the impact of new technologies and trends related to the future of the company. Products and services initiated by listed companies can interact with the environment, causing a series of changes.
[bookmark: _Toc13238]3.4.2 SWOT Analysis
The industry competition of network technology companies is intensifying, and the growth rate of such companies has slowed down. Therefore, the company's senior management conducted systematic strategic research and formulated a scientific development strategy and competitive strategy.
3.4.2.1 Company Opportunity
Network technology is regarded as the top priority of the development of the entire information industry. There are a series of preferential measures in investment, financing, taxation, export, and intellectual property rights. The network technology industry belongs to the early industry and has the advantages of strong inheritance, low sales cost and high scale efficiency. Among the production factors required for the company's development, the main hardware supply is sufficient. The competition between existing competitors is not particularly fierce, especially the market space for dedicated products is large, and there is more room for development.
3.4.2.2 Company Threat
High-quality related talents are in short supply, with high turnover rate and strong bargaining power. Technology advances quickly and products are updated quickly. Some general-purpose products have a greater threat of entry and more intense competition.
3.4.2.3 Company Strength
In the management of human resources, there is a fair and just competitive environment, a good incentive and restraint mechanism. Some related products have a high market position, strong demand and good growth performance. After the successful listing, the financial position is stable, and the liquidity and short-term solvency are strong. The company has a good corporate culture, the core is people-oriented, team spirit and innovative thinking.
3.4.2.4 Company Weakness
The number of marketing and customer service personnel of the company is relatively small. Therefore, despite a relatively complete marketing and service system, it still does not produce good results. The company's product quality is good, but its popularity is not high, it can only rely on the brand effect of the owner to promote. The company's profitability is lower than the industry average, because the market share and profit of some products are low.
4. [bookmark: _Toc21829]Conclusion
Under the limited time and data conditions, the company's historical background, business and technical capabilities and financial situation, including books and online information, face-to-face oral interviews. In the next two months, the analysis of the company continued to improve with more investigation and understanding of the company's relevant situation.
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