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[bookmark: _Toc2096789116]EXECUTIVE SUMMARY
Midlands EV Charging Solutions Ltd is a proposed electric vehicle (EV) charger installation business based in Birmingham, West Midlands. The company will provide residential and small commercial EV charging installation services to homeowners, landlords and small businesses. The business will operate through a hybrid model, combining online lead generation with offline installation services delivered on-site.
The opportunity is driven by the UK government’s commitment to phase out new petrol and diesel vehicles by 2035 (Department for Transport, 2023). This policy has accelerated EV adoption and increased demand for charging infrastructure. According to the Department for Business and Trade (2024), there were approximately 5.5 million private sector businesses operating in the UK in 2024, many of which are expected to electrify vehicle fleets in the coming years.
The company’s Unique Selling Proposition (USP) is installation within five working days, transparent fixed pricing, and full regulatory compliance support. The business will operate as a Private Limited Company (Ltd) to limit personal liability and enhance credibility (Burns, 2016).
An initial investment of £18,000 is required to fund equipment, certification, insurance, marketing and working capital. Given Birmingham’s size and increasing environmental awareness, this business represents a scalable and sustainable entrepreneurial opportunity aligned with the UK’s Net Zero strategy (HM Government, 2021).
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OVERVIEW OF THE BUSINESS
Midlands EV Charging Solutions Ltd will offer professional installation of electric vehicle charging units across Birmingham and the West Midlands. The business will focus on domestic wall‑mounted chargers and small commercial installations for companies moving to electric fleets. Services will include site surveys, safe installation, electrical testing, and basic customer guidance after installation. The business will start from a home‑based office to keep costs low, and all installations will be carried out by certified electricians following UK safety standards.
The market opportunity is strong because of government policies and the rapid growth of the EV industry. The UK aims to reach net‑zero carbon emissions by 2050 (HM Government, 2021), and the ban on new petrol and diesel cars from 2035 is increasing demand for charging points (Department for Transport, 2023). EV ownership has grown quickly, and most drivers prefer home charging because it is cheaper and more convenient (Zap‑Map, 2024).
Birmingham is a good location due to its large population and high number of SMEs. SMEs make up most UK businesses (Department for Business and Trade, 2024), which means strong potential demand for fleet charging solutions.
The company’s USP is fast, reliable, and transparent service. Installations will be completed within five working days, and customers will receive fixed prices with no hidden fees. Research shows that small businesses succeed when they fill gaps in the market (Storey, 2016). By specialising only in EV charger installations, the business can build strong expertise and a clear brand identity.
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LEGAL FORMAT AND MANAGEMENT STRUCTURE
The business will operate as a Private Limited Company (Ltd). A limited company is a separate legal entity from its owners, meaning shareholder liability is limited to the value of their investment (Burns, 2016). This structure protects the personal assets of the founder and reduces financial risk.
The Ltd structure also enhances professional credibility when dealing with suppliers, customers and financial institutions. In addition, limited companies may benefit from corporation tax advantages compared to sole traders (Storey, 2016). Given the technical nature of electrical installation services, limiting personal liability is strategically important.
The management structure will initially be simple. The Managing Director will oversee operations, financial management, marketing and strategic partnerships. A certified electrician will carry out installation services in compliance with UK safety regulations. Administrative and digital marketing functions may be outsourced during the startup phase to reduce fixed costs and maintain flexibility.
As the company grows, additional qualified electricians will be recruited to increase installation capacity. This lean structure reflects small business growth theory, which emphasises flexibility and cost control during early stages of development (Burns, 2016).
PESTEL ANALYSIS AND COMPETITION
Political:
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 UK government policy strongly supports the transition to electric vehicles, creating a favourable environment for EV charging businesses. The 2035 ban on new petrol and diesel vehicles signals long‑term political commitment to electrification (Department for Transport, 2023). In addition, the Office for Zero Emission Vehicles (OZEV) provides grants for home and workplace charging installations, which can stimulate customer demand. Local authorities, including Birmingham City Council, also promote low‑emission transport through initiatives such as the Clean Air Zone, further encouraging EV adoption.
Economic:
 Economic factors influence both consumers purchasing power and business operating costs. Although inflation has increased household expenses, EV ownership remains attractive due to lower running costs compared to petrol and diesel vehicles (Office for National Statistics, 2023). Rising fuel prices also make EVs more cost‑effective, increasing demand for home charging solutions. However, fluctuations in the cost of electrical components may affect installation pricing and profit margins.
Social:
 There is growing public awareness of environmental sustainability, with consumers increasingly choosing low‑emission transport options. Birmingham’s diverse and expanding population includes many commuters and company car users who benefit from home charging convenience. Social trends also show a preference for digital service booking and transparent pricing, which aligns with the company’s online-first business model.
Technological:
 Rapid advancements in EV battery technology, smart charging systems, and mobile app integration require installers to stay updated with new standards. Smart chargers that integrate with home energy systems and solar panels are becoming more common, creating opportunities for value‑added services. Continuous professional development is essential to maintain competitiveness in a fast‑evolving sector.
Environmental:
 Environmental concerns are a major driver of EV adoption. The UK’s legally binding Net Zero target for 2050 reinforces the need for widespread charging infrastructure (HM Government, 2021). Birmingham’s Clean Air Zone also encourages residents and businesses to switch to electric vehicles. EV charging installation businesses contribute directly to reducing carbon emissions and improving urban air quality.
Legal:
 EV charger installations must comply with strict UK regulations, including the 18th Edition Wiring Regulations and Part P of the Building Regulations. Installers must also be registered with competent person schemes such as NICEIC or NAPIT. Failure to comply can result in legal penalties, invalidated insurance, and reputational damage. Data protection laws (GDPR) also apply when handling customer information.
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Competition in Birmingham includes a mix of independent electricians, regional EV specialists, and national installation companies. Local electricians often offer EV charger installation as an additional service rather than a core specialism, which may limit their expertise. Larger national providers such as Pod Point and Charged EV operate across the UK but often have longer waiting times due to high demand.
Midlands EV Charging Solutions Ltd will differentiate itself through fast installation within five working days, transparent fixed pricing, and specialist expertise. According to Porter (1985), differentiation is an effective strategy in markets where price competition is common. By focusing exclusively on EV charging rather than general electrical work, the business can build a strong reputation for reliability and specialist knowledge.
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The business will focus on homeowners, company car users, landlords, and small businesses that need EV chargers. The main approach will be digital marketing because most customers search online for installation services.
The website will be SEO‑optimised to target phrases like “EV charger installation Birmingham,” and a Google Business Profile will help the company appear in local searches. Google Ads and Facebook Ads will be used to target customers by postcode. Digital marketing is affordable and makes it easy to track results (Chaffey and Ellis‑Chadwick, 2019).
A key part of the marketing message will be the fast installation service. Customers will be offered installation within five working days, with a simple process: enquiry, survey, fixed‑price quote, and installation by a qualified electrician. This highlights the company’s USP of speed and reliability.
The business will use transparent fixed pricing, which will be clearly shown on the website. This helps build trust because many customers worry about hidden costs. Prices will be competitive with other installers in Birmingham, but the company will promote its faster service and specialist focus.
To support affordability, the company will also mention payment options such as third‑party finance for customers who prefer to spread the cost. This is useful for SMEs managing cash flow.
Offline marketing will include partnerships with car dealerships, estate agents, and solar panel companies to gain referrals. Customer reviews and word‑of‑mouth will also help build trust. Since the business operates from home and works on-site, foot traffic is not important. The focus will remain on online leads and partnerships.

[bookmark: _Toc755780070] FUNDING AND STARTUP EXPENSES
The business requires £18,000 in startup capital. £8,000 will be funded through personal savings, while £10,000 will be obtained through a government backed Start Up Loan. Debt financing is appropriate when projected service revenue is stable and scalable (Burns, 2016).
First month startup costs are estimated as follows:
Tools and equipment: £6,000
Certification and registration: £3,000
Insurance: £1,200
Website and branding: £1,000
Marketing: £2,500
Working capital: £4,300
Total: £18,000
These funds will ensure operational readiness and financial stability during the launch phase.
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Filled Cash Flow Table – Month 1
	Cash in
	Month 1

	Loan - start-up capital
	£18,000

	Sales (total sales of product and/or services)
	£6,300

	Other
	£0

	Total cash in-flows (A)
	£24,300

	Cash out-expenses
	Month 1

	Utilities (gas, electricity, water)
	£0

	Insurance
	£1,200

	Telephone and internet
	£100

	Marketing and advertising expenses
	£2,500

	Vehicle running costs
	£300

	Equipment purchase or leasing
	£6,000

	Postage, printing, stationery
	£50

	Transport and delivery
	£250

	Professional fees (legal, accounting etc.)
	£1,000

	Cost of sales (Cost of product)
	£3,900

	
	

	
	

	
	

	
	

	Total cash out-flows (B)
	£15,300


| Your net cash flow (A-B) | £9,000 |
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