[bookmark: _GoBack]Managing Projects in the Organization
(BMSK5004_LON)
Student name: Errol Malcolm 
Student No: 1709503
Lecturer: Joy Botu



























Contents
Executive Summary:	4
Introduction:	4
Task 1.	4
1.0	4
PRINCE2:	4
1.1	5
Lean & Agile	5
1.2	6
PMI Methodology:	6
2.	8
Task 2.	8
The project: A Renovation	8
Scope:	8
Skip Delivery:	8
Handy Men:	8
Painters:	9
Scaffolders:	9
Bedroom Designers	9
Appliance Delivery:	9
Project sponsors	9
Projects General Specifications:	10
Stakeholders analysis:	10
The order of importance:	11
Project Communication plan:	12
Figure 2.	12
Diagram Produced by Author:	12
Work Breakdown Structure (WBS)	12
List of Tasks	13
Inside property:	13
Outside property:	13
Work Breakdown Diagram:	13
Diagram produced by Author:	13
Activity Schedule:	14
Figure 4.	14
Diagram Produced by Author:	14
Activity Diagram	14
Figure 5	14
Diagram produced by Author:	14
Gant Chart:	15
Figure 6.	15
Diagram Produced by Author:	15
Cost Benefit Analysis:	16
Project Risks:	16
Risk Management:	16
Risk Monitoring:	16
Specific Staff Duties:	16
Personal Development Plan:	17
Conclusion:	19

 












[bookmark: _Toc18925819]Executive Summary: 
The purpose of this report is to critically look at the advantages of project management tools and techniques, whilst highlighting the selection for the appropriate methodology that is best suited for a major refurbishment of a central London grade 2 listed construction project. The report will begin with the preferred methodology option PRINCE2, and then explain why this option was selected over the many other tools and techniques that may have been applied.  

[bookmark: _Toc18925820]Introduction:
Inclusion refers to the organizing amongst procedures. Inclusion management is one of the most significant sections of project management, which incorporates all sides of a project. Project integration management guarantees successful organization amidst project happenings, according to Demirkesen and Ozorhon (2017). However, according to Badewi, and Shehab, (2015) the allocations of project managers from one company to another heightens the similarity of customs between companies.

[bookmark: _Toc18925821]Task 1.
[bookmark: _Toc18925822]1.0 
[bookmark: _Toc18925823]PRINCE2:
According to Perrier et al, 2018, PRINCE2 is a structured project management methodology which started off in the UK by the British Government, to improve the standards of project management. Project management and the way projects are managed are of significant importance. It is for this reason why project managers are required to adopt established methods to raise projects success rates, as to complete projects on time and within budget. 
Project management body of knowledge, (PMBOK) along with PRINCE2 are viewed as being amongst the best in their field. Ever since these methods have appeared there has been a wide choice of books available on the subject, with most authors giving their various styles and recommending various combination of ways that would complement one another. 
Analysts have tried to select the appropriate way’s of combining project management theories which are all linked to a three-step process, which are the main combinations of all project management theories ( e.g., PMBOK and PRINCE2 ) occur. The parts incorporate principled themes and knowledgeable steps. The parts are then measured for similarities and then paired together based on inspection, framework, strengths, and restrictions of all of the theories. The parts are then measured for similarities and then paired together based on inspection, framework, strengths, and restrictions of all of the theories. 
Once that stage has been completed, the next stage is to combine two or three of these standards, which involves the mapping of one process to another standard ( e.g., 47 PMBOK process) combined with another standard (e.g., the seven activities of PRINCE2).  Furthermore, findings have revealed that Network analysis is applied for clarity to understand the two standards PMBOK and PRINCE2 which is what controls and improves the performance of projects. 
For instance, the gaps and the in-betweenness are most significant indicators of complicated network analysis of projects, which produces a clearer understanding of the root causes of delays for the larger, and medium sized scaled projects, which allows for improved mapping and recognising the relationships of the key contributors. The findings have uncovered that the lack of detailed documented reviewing systems, feedback, corrective systems, to be the highest contributory factors.
However, analysis has now revealed that the proprietor has a central stage in the construction project organising process. The two decades previously, network analysis has now become known as a key indicator for evaluating organizational mannerisms in the construction industry, as well as engineering projects that provide much more rationality, framework, with a clearer holistic view of project management in the construction industry.
Furthermore, network analysis is a tool that investigates construction projects as a part time, temporary union network. Additionally, further knowledge is increased through this process with additional benefits, with a varied amount linked to construction projects, which are: 
“performance and effectiveness; communication and coordination; knowledge management; risk management; governance issues; strategic management; information technology; utilization and technology; innovation diffusion; and site resource management”. (Perrier et al., 2018).

[bookmark: _Toc18925824]1.1 
[bookmark: _Toc18925825]Lean & Agile:
According to Sohi et al., 2016, low quality standards which run parallel with costly over runs and delays, are fairly common in the construction industry, and it is for these reasons there has been detailed scrutiny by professionals and investigators on the problem. One of the causes the authors believe, are due to the complexities of projects which is then followed by that project running over-time, and then followed by, low quality performances, and inevitably project failures. 
Furthermore, studies have uncovered that low performance can be categorised into external and internal reasons. The external reasons are linked to unfavourable weather conditions, unplanned site conditions, market changes, and constant changes, or internal reasons may-be low performance, which could be due to the client, architect, the consultant or the multitude of suppliers who supply the labour force, or simply late supply of materials and the various items required to furnish a construction site. 
However, there are also the stakeholders to add to the mix here too, with their concerns, and reactions. It is a common understanding that both external and internal problematics are the reasons why projects face these dynamics. Furthermore, academics have cast more light on the situation, by suggesting that “the way projects are being managed” is a significant factor which may have an effect on the performance of projects and then eventually, have effects on the final outcome. 
Additionally, it has been said that some of the larger scaled projects, are very much determined by their managerial staffing. Furthermore, studies carried out recently in 2014 have uncovered that project management analysis is not developed completely yet, in the research sense of the meaning, it has also been claimed that their needs to be procedures put in place so that projects can achieve higher completion success rates. 
However, according to the authors the production of lean has been around since the 1950’s, lean, has been described as a methodology which you can achieve a lot for very little, the relevance of lean thinking to the construction industry gave rise to the start of Lean Construction. Additionally, lean construction is magnificent at tackling the construction procedures and producing the correct results for projects as well as eradicating waste. 
The authors believe that, the lean style of project management does work brilliantly in complicated environments.   
However, another development to project management saw the Agile method of project management. The Agile method was produced for the computer software industry, but has been applied to many other industries, this includes the construction industry, Additionally, Agile has the ability to expand the applicability, excellence, pliability, and occupation advantages of the software programmes. This method is intentionally one that focuses on the difficulties that have for many years troubled software production, and the services to the IT industry, which includes budget over-spends, scheduled deadlines not being met, poor standard outputs, and discontented users.                   
However, there are a wide range of agile methods, but they all adopt similar objectives which includes: changing up front planning, with incremental planning, embraces the most recent  information obtainable, putting in quality measures up-front, dealing with technical dangers as soon as possible, which curtails any impact of changing needs, to deliver ongoing value to the business, placing trust and empowering all staff members, creating lasting communications between all project management team members, and business associates with more client involvement, (Sohi, et al, 2016).  
[bookmark: _Toc18925826]1.2 
[bookmark: _Toc18925827]PMI Methodology:
According to Jovanovic, and Beric, (2018) PMI Methodology was produced by a forceful coalition of project managers, from the Project Managers Institute (PMI). These managers  came from the United States. Furthermore, the information they produced made it into the Project Management Book of Knowledge – PMBoK information booklet, (PMI, 2013). The project management methodology operates by ten well informed sectors. 


· project integration management; - which involves steps and acts that recognise, bind, and harmonise the varied steps associated with managing project groupings.
· project scope management; - Which involves steps that  are needed to make sure the entirety of work is completed in time and successfully.
· time management; - incorporates steps that dissect the timing of projects and steps for the timely completion of such project. 
· cost management; operational procedures of all the financial aspects, planning, budgeting, funding, controlling, so that a project can be completed on a planned budget.
· quality management; which includes steps that which sanctions the project to meet assurances with the necessary requirements for quality to full fill the needs of the project.
· human resource management; operational procedures that manage and lead a professional project team.
· communication management; takes care of gathering all information in connection to project implementation.
· negotiation in procurement management; Which involves all the purchasing of materials required for the project.
· risk management; involves all required steps needed for risk management planning, identification inspection, response planning, controlling risk for projects.
· project stakeholder management; the necessary steps needed to identify and examine all stakeholders requirements, apply certain management policies for essential participation, Jovanovic and Beric, (2018). 
Additionally, the PMI Methodology does suggest five further categories of project management procedures which link the ten areas of knowledge above from the standard framework of methodology.


The categories of project management are (PMI, 2013):
1. Category of initiation processes;
2. Category of planning processes;
3. Category of execution processes;
4. Category of monitoring and controlling processes;
5. Category of closing processes;


Suggested by the PMI methodology for all the subprocesses in line with an exclusive plan of action are the input values, methods and techniques to be applied, as well as output values. Thus, the PMI strategy lays out the basic framework to allow the individual processes to be understood.
Furthermore, the PMI methodology is an exclusive methodology appropriate to be applied to many different projects. At the same time, which is viewed as a weakness of the PMI methodology – which does not have any sensitivity for specific features of a certain variety of projects, Jovanovic and Beric, (2018).   

The reason for selecting Prince2, it is because it is viewed as one of the best in its field, the topic has been covered  by many authors, whom speak highly of this methodology, as well as the additional knowledge that Prince2 brings along as a package, as well as the various links to construction projects, and it is for these reasons I have selected the PRINCE2 theory for the current project. I would also like to mention other theories that were considered for this project and why they were not selected. 
Lean and Agile, has you have just digested, one half of this method which could be used for the purpose of a construction project and work successfully, which also eradicates waste materials. However, the other half, Agile method was produced mainly for the software industry, and does have many positive qualities, but not considered, in my opinion, a perfect fit for this project. Furthermore, PMI methodology may well be deemed good enough to apply to a construction project, however, it does not have any sensitivity for specific features of certain projects, which I felt was a significant reason not to use this methodology, and simply because I thought it was not suitable for this particular project.  
[bookmark: _Toc18925828]2. 
[bookmark: _Toc18925829]Task 2.
[bookmark: _Toc18925830]The project: A Renovation
This Project is a six-story central London town house based in the borough of Westminster, SW1, the property is grade 2 listed, and consists of 5 floors. Originally the property was built in circa 1825 and faced in Portland stone in 1923. The property requires a complete internal upgraded make-over. The main house, 10 Willington Street, directly connects with its mews house, number 3. Flexington Mews, this has a double garage with further accommodation above. 
The property was completely gutted and redesigned, back in 2004, also the property was one of the first of its kind to have the basement area completely dug out, and redesigned to house a pool area, with sauna, jacuzzi, and shower facilities. 
However, that was twenty-five years ago, and the property has remained mostly empty for those years, due to the owner living abroad, and carrying out work commitments. Furthermore, the owner has now decided to return to London to spruce up the property, with the intentions of placing the property on the open market for sale.   
The bedrooms all need repainting, walls and woodwork, old carpets need to be ripped up and replaced with new ones, the owner requires all bathrooms to be refitted with new floor tiles, sinks, baths, showers, and toilettes, he wants them replaced with new suites, and he is happy for the layouts of all bathrooms to remain as they were, he also wants all bathrooms to be painted to a high spec finish. 
 
[bookmark: _Toc18925831]Scope:
[bookmark: _Toc18925832]Skip Delivery: 
The delivery of the Skip will be on day one of the project, this will be where all the old appliances will need to go once they have all been cleared from the property, once the skip has been filled, the skip company will be called to take it away, I will then order another if it is needed in a few days, as and when rubbish starts to accumulate. 
[bookmark: _Toc18925833]Handy Men:
This will require 6 handy men who will start by removing the old toilets, sinks, baths, carpets etc., which will be placed in the skip, with all the other unwanted appliances from the remainder of rooms. I have estimated that it will take 5 days to carry-out. Once all the rooms have all been cleared, the handy men will then return to all rooms and have a general tidy-up, which will involve sweeping up and bagging any rubbish. Furthermore, these same handy men will be fitting the new appliances, once the first room has all been painted, they will then get to work, they will also carry-out the wall and floor tiling. 


[bookmark: _Toc18925834]Painters:
The next stage will involve the painters to come in and assess what state the ceiling and walls are in, in regard to what will need filling, and the general preparation for painting, so once this has been addressed, and any divots or holes in the walls or ceiling have been filled, the painters will then start rubbing down the walls, ceilings and woodwork, in preparation. I have estimated each room will take 5 days to prepare, I have allocated this amount of time because, even though the property was renovated twenty-five years ago, the woodwork has not rotted, but the old paintwork does look a little dull, which is understandable.            
[bookmark: _Toc18925835]Scaffolders:
The exterior of the property requires scaffolding, which will be erected at the front and rear of property, I have estimated that this will take seven days along with a six-man team, even though, I believe this work could possibly finish earlier. This will enable access, once erected to all windows of the property, so that all windows can be replaced with new ones, which will all need to be under-coated, and re- painted to a high spec gloss finish. 
[bookmark: _Toc18925836]Bedroom Designers: 
Once the rooms have been painted a makeover company, will be preparing the property, for sale, they will carry this out by leasing furniture, to make the house look liveable for the next client, whom ever purchases the property.    
[bookmark: _Toc18925837]Appliance Delivery:
The Bathrooms Suites will all be delivered before the first room has finished being painted, seeing that the first room is at the top of the property, and the painters will be working their way downwards through the house, all deliveries will be stored at the basement, and will be brought up stairs, as and when needed. 
[bookmark: _Toc18925838]Project sponsors	 
According to Derakhshan, et al, (2018), the earliest explanation for governance, has been said that it is the arrangement of two acts in an economic transaction that needs monitoring, and controlling such transactions which safe guards both parties concerned, which attains the most structured of shared values. In addition, in the confines of project  governance, it is interpreted  as a multi – levelled experience and surrounds the governance of the company, as well as, contractors, suppliers, projects, along with the relationship they all share (Turner and Muller, 2017).      
[bookmark: _Hlk17287963]According to Berkun, (2008), The customers perspective, so that a project fulfils the purpose of serving, and delivering what a customer requires, (and also serving  the business requirements, which is only carried out, by way of serving the customer). In addition, Berkun believes the most time and energy should be allocated to getting to understand your customers, and who they are. Which involves carrying out research about them, discovering what they do, on a day to day basis, and how they carry that out, and to look at what possible transformations or enhancements would be possibly meaningful to assist them for what they do. Furthermore, without this knowledge, construction and businesses alike are shooting from the hip. 
However, the customers viewpoint is seen as the weakest, generally in organizations. This is because, traditionally it acquires the least amount of staff, along-side financial assistance. Furthermore, there are less individuals in many organizations that are competent, likewise skilled to a level enough, to understand customers than their business opposite numbers. 
Additionally, when customer expertise is sought for hire, (i.e. designers, or engineers), they frequently have their hands tied, and are constricted in some way or another, with limited job roles, when it comes to the decision-making procedures, and are given the least amount of necessities and the least amount of design authorization according to Berkun, (2008).
The project sponsor for this particular project, as far as I am aware, his background is in Shipping, he owns several companies, in various different sectors, Retail, Construction, and Holiday homes around the world, I would certainly say that, this particular sponsor lives life as one of the top 1 per cent richest people, because of tax reasons the sponsor has restrictions on how long he is allowed to stay in the UK, which is 90 days a year, any longer, he risks being taxed at 40 percent, which is a considerable amount of money, if you have deep pockets.  
[bookmark: _Toc18925839]Projects General Specifications:
Bedrooms and bathrooms
Master bedroom with ensuite bathroom and walk-in dressing area, guest bedroom with ensuite bathroom, 4 further bedrooms and 3 further bathrooms
Project Principle rooms 
Reception room, dining room and double drawing room
Kitchen/Breakfast room
Which is fully fitted
Guest cloakroom, wine store laundry room and further extensive storage
Gymnasium
Located on the second floor of the mews 
Terrace
1,100 sq. ft (102 sq. m)
Staff flat
Includes bedroom, bathroom, kitchen and own entrance
Double garage
That comfortably fits two cars
[bookmark: _Toc18925840]Stakeholders analysis:
According to Xia, et al, (2018), “no construction project  is risk free”. To produce a successful construction project, risks should be managed with effectiveness. Furthermore, projects can come across many challenges, which relate to stakeholders, this may also include friction amongst work colleagues, project team members, contractors, and clients, according to Xia, et al, (2018). 
However, according to Fassin, et al, (2017), who believe that one of the most significant effects of stakeholder analysis is that managers should pay close attention to stakeholder relations – which is, the relations amongst individuals with names and faces, in-stead of paying attention to job positions. Furthermore, the authors believe this is how stakeholder analysis communicates managerial characteristics, according to Fassin, et al, (2017).
[bookmark: _Toc18925841]The order of importance:
1. [bookmark: _Hlk18848797]Project sponsor
2. Employees / staff members
3. Client
4. Suppliers
a. Handy men
b. A&B Painters
c. C. Scaffolding
d. Crescent Skip Delivery
e. Harrods Bathroom Suites
f. Harrods Bedrooms Designers 
5. Project team
a. Team member (A)
b. Team member (B)
c. Team member (C)
d. Team member (D)
e. Team member (E)
f. Team member (F)


6. Project manager 
	Project Sponsor 




Project Manager
	Staff / Employers




Suppliers

	Power



Customers
	


Project Team


High
Low

Low					Interest 				High
Figure 1.
Above: Power Interest Tool = Four Quadrants
Diagram produced

[bookmark: _Toc18925842]Project Communication plan:
[bookmark: _Toc18925843]Figure 2.
	Deliverables
	Audience
	Frequency
	Methods
	Provider

	Milestone
Reports
	Project
Manager

Owner
	Bi-Weekly
	Face to Face

Hard Copy

E-mail


	Project Manager

	Project Status
Reports
	Project
Owner
	Monthly

	Hard Copy

E-mail

	Project
Team

	Subcontractor
Status Report
	Project
Manager,

Project Team

	Monthly
	Hard Copy

E-mail

	Subcontractor

	Issues Report



	Project Team
	Weekly
	E-mail
	Subcontractor

	Escalation
Reports
	Project Manager



	As Required
	Face to Face

Hard Copy

	Project Team

	Approved
Changes
Requests
	Project
Owner



	As Required
	Face to Face

Hard Copy
	Project
Manager



	Change Requests




	Project Manager



	Weekly
	E-mail

Hard Copy
	Project Team


[bookmark: _Toc18925844]Diagram Produced by Author:
[bookmark: _Toc18925845]Work Breakdown Structure (WBS)
Integrating projects which involves systems integration actions, that product or services are incorporated throughout the whole of the project or program, by incorporating in an organised fashion, work and abilities of the various suppliers which provide those items and services. Furthermore, the mixture of items and organizational capacity in cooperating within projects are further highlighted by the fact that the work (and the item) breakdown structure (WBS) has achieved top listing for becoming one of the top techniques in project management. WBS, additionally, is not known for addressing directly with two or more things amongst multiple organizations, according to Artto, et al, (2016).
[bookmark: _Toc18925846]List of Tasks
[bookmark: _Toc18925847]Inside property:
· Removal of  (all old baths, shower units, sinks, and toilettes from all bathrooms)
· Removal of (all tiles from the floor and walls in all bathrooms)
· Clear up mess in preparation for walls, woodwork and ceilings to be painted
· Prepare walls, woodwork and ceilings for painting in all bathrooms and bedrooms
· Order appliances 
· Fit appliances
· Furnish bathrooms and bedrooms 
[bookmark: _Toc18925848]Outside property:
· Erect scaffolding
· Remove old windows
· Fit new windows
· Paint new windows
· Remove scaffolding

[bookmark: _Toc18925849]Work Breakdown Diagram: 
Figure 3.

[bookmark: _Toc18925850]Diagram produced by Author:




[bookmark: _Toc18925851]Activity Schedule: 
[bookmark: _Toc18925852]Figure 4.
	Activity
	Predecessor
	Duration (day’s)
	Lag

	       A
	         -
	          5
	     0 

	       B
	        
	          7
	     2

	       C
	        
	          6
	     0

	       D
	
	          6
	     0

	       E
	
	          26
	     0

	       F
	
	          8
	     0


[bookmark: _Toc18925853]
Diagram Produced by Author:

A = Handy men / Remove Old Appliances + Clean out Rooms
B = Scaffolders Erect Scaffolding
C = Painters / Prepare, and Paint, inside & Outside
D = Handy men / Fit New Appliances 
E = Designers / Make-over Company
F = Remove, and Fit windows 
[bookmark: _Toc18925854]Activity Diagram:
[bookmark: _Toc18925855]             Figure 5.		+2							
9               14
11      D    16 
6               16
15            41
23    E        
17             41

6	     8
6       B       16   
1                15
1               5
5        A     7  
1   





13           20
8        F   21 
9             16              18
6                12
7        C       
2                  8




				-2
[bookmark: _Toc18925856]Diagram produced by Author:
As I have demonstrated above the duration of the critical path of the project is 45 days, with activities a. b. d. e. reliant on each other.



[bookmark: _Toc18925857]Gant Chart:
[bookmark: _Toc18925858]Figure 6.

[bookmark: _Toc18925859]Diagram Produced by Author:

The diagram above represents the start dates of project, and when all tasks start and end, for the project contractors will not be working weekends, due to noise control, set out by Westminster Council.

[bookmark: _Toc18925860]Cost Benefit Analysis:
	Material Costs
	

	Bathroom Suites
	£6,840

	Paint
	£1,000

	Skip Hire
	£500

	Tiles / Floor & Walls
	£5,00

	Make-over Company
	£10,000

	
	

	Total
	£13,362.6 + Total below



	Costs Per Company
	

	Handy Men
	£12,000

	Painters
	£13,5000

	Scaffolders
	£12,600

	
Total
	
£38,000.1    =                              £51,368.3



[bookmark: _Toc18925861]Project Risks:
· The project risks are identified as materials not showing up on time, which could delay the project.
· As well as staff members not showing up for work due to it being the end of the summer holiday period.

[bookmark: _Toc18925862]Risk Management: 
· To ensure team members who are off on holiday, have another team member shadow them for a few weeks before they go on holiday, to keep the project running smoothly.
· Any waste materials will be managed by all trades involved in working on-site, any rubbish not cleaned up by contractors will result in a fine of £200 per time. 

[bookmark: _Toc18925863]Risk Monitoring:
· Risk monitoring will be managed by site manager and all team members
· All deliveries to the site will be dealt with by project team members and signed off by site manager. 

[bookmark: _Toc18925864]Specific Staff Duties:
· The project manager who is in charge of the team, who will all have their day to day duties to attend to, so the project runs smoothly, with daily meetings, with project manager and his team, to tick off daily tasks.
· The project manager will be in contact with suppliers to make sure all supplies to furnish the site will be delivered on time.
· The project manager and his team will check all works carried out on a daily basis, so all high standards are met.
· The project manager will communicate with all stakeholders as and when needed by e-mail, newsletter, or by phone. 
· The project manager will also be in contact with the owner of the property giving the owner weekly reports on how work is progressing, as well as discussing how the finances are being distributed, 
· As a contingency the project manager will also seek further quotes from other suppliers, just in-case original suppliers fail to meet delivery target dates.    



[bookmark: _Toc18925865]Personal Development Plan:
	What are my goals
	What needs to be carried out first
	When do I need to achieve this
	What obstacles might stop me from achieving these 
	How will I improve my chances of meeting goals
	Where can I go for support
	Review how I am making progress

	1.
To deliver project on time and within budget

2. 
To select a team to work alongside, and together deliver the project on time. 
	1.
Carry out due diligence on all contractors to make sure they can carry out work, and on time.

2.
Have other companies in place your first choice does not materialise. 
	1.
This needs to be achieved before start date of  project

2. this will need to carry out in the first instance when seeking companies to carry out initial work.
	1.
Only if this is not carried out in time. 

2.
Or contractor has previous job that has not been completed, which could possibly delay your project
	1. 
I will have two other contactors, as a second and third choices if necessary.

2.
By keeping in contact with contractors making sure that can work on dates that have been agreed 
	1. 
Speak to friends in the business, or lectures at university

2.
	1.
Every three months






2.
Every month

	3.To understand how to deliver a project on time with success
	3. 
I need to get up to speed by reading more project management
Books, also I need to speak to people in the business, to learn from their mistakes
	3. 
This needs to be achieved fairly quickly, but this will be an ongoing process
	3.
Nothing will stop me achieve this, other than ill health.
	3.
I will achieve this by attending further studies, at university, or night school in necessary
	3.
For support I can speak to lecturers, or friends in the business
	Every three month

	4. 
To become more confident in carrying out project
management duties 
	4. 
Possibly allowing a friend to shadow me for a while, giving me advice along the way. Or having discussions by way of e-mail, or, by phone calls
	4.
Immediately, but will be an on-going process
	4.
Unless the individual that will offer help is too busy to assist 
	4.
Speaking to contractors in the business I have worked with previously
	4.
Work colleagues, friends, or lecturers at my university 
	4.
Every three months

























[bookmark: _Toc18925866]Conclusion:
As I have stated above, I believe I have delivered a fare judgement of the various project management tools that may be implemented for a particular project, on this occasion, for this construction project I decided to opt for Prince 2, which I believed to be the number one choice, mainly for the connections to the construction industry, which does not mean the other theories are not good, they are, but they may be better suited for other projects. 
However, I do feel that I have selected some first-class journals that have helped my understanding of project management that much better, as well as the first class tutoring and in-class exercise that were delivered throughout the term. 
Furthermore, as for my project management skills I feel they could have been much better, I still know I  have a lot more to learn, and as we know from studying most things, ‘practise makes perfect’.   
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Gant Chart

Start date	Task 1	Task 2	Task 3	Task 4	Task 5	Task 6	43711	43717	43725	43732	43738	43765	Days to Complete	Task 1	Task 2	Task 3	Task 4	Task 5	Task 6	5	7	6	6	26	5	
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