BMSW 4005- Personal Career Development Task 2 


Table of Contents
Introduction	3
Reflection on the role	3
Self-evaluation review	3
Personal development plan	5
SWOT Analysis	5
SMART objectives	6
Johari Window	6
Review and understanding of the world of employment	7
Career ambition	8
Action plan for personal development	8
Conclusion	9
References	10



[bookmark: _Toc49558418]Introduction 
This report will provide the brief idea about the role play and it will also discuss about the planning of my career path. I will reflect upon the role play and I will be creating a self-evaluation criteria for upscaling my skills and for becoming a better manager in my working area. 
[bookmark: _Toc49558419]Reflection on the role 
As I was asked to execute the role play in an efficient way, I gave my best and according to me I performed it in a proper way where I was able to answer the questions as an interviewee and the way I presented all the answers to the employer, proved my willingness to do the job and according to me it also proved that I would put all my efforts in doing this job perfectly. I applied as a candidate for the job role of a restaurants manager at a well-known restaurant called Hollywood and I took interest in this restaurants as they have a lot of cuisines they serve to the customers so, getting to be the manager of this restaurant will help me in the career growth. I was asked five questions in the interview by the interviewee. Those questions were related to my ambition and my skills so that they could understand if I am a deserving candidate or not and while answering those questions I was very confident about my answers that why I want to become the restaurant manager of this restaurant chain. I have set goals for my career development and I have the knowledge about management and client servicing and so on. I have good communication skills and all of these criteria helped me in this executing the role play in an effective way so that I could prove myself as a deserved candidate and make a good impression on the interviewer as well. 
[bookmark: _Toc49558420]Self-evaluation review 
Self-evaluation is a huge area that helps in self-development and it was considered by me as I wanted to become perfect as a restaurant manager. I started practicing the self-motivations and different styles of learning that would help in having the personal growth and career growth as well. Kolb’s learning style is the specific learning style that was chosen by me and it helped in in motivating myself in a positive manner as well. I needed the self-motivation and I got my desired self-motivation from the intrinsic and extrinsic forms of motivations (Sudria et al., 2018). However I feel like the intrinsic factors of motivation drives me more towards a job than extrinsic motivational factors. From this use of intrinsic and extrinsic motivation I evaluated that for me job satisfaction comes from the environment and the nature of the job. Money is not the primary matter for me to have job satisfaction at a company. I also improved my skills as a manager and I got the desired motivation to become a manager of a restaurant chain. 
By using the Kolb’s learning cycle I learned to manage the personal growth and development in a systematic manner for becoming a manager and evaluate my potential and growth areas that will help me in becoming a successful person in my career standards. There are four factors that describe the learning process in Kolb’s learning cycle (Astington and Hughes, 2016). The four areas are diverging, assimilating, converging and accommodating that create the impact on the learning system. The area of accommodation was helpful for me as it encouraged me in taking participation in various activities related to the management area and also helped me in understanding the importance of inclusion (Waheed et al., 2016). As the diverging skills I acquired the knowledge of proper management and how the proper management is being done by the leaders of the industry. In conversing skills, I learned the effective ways of achieving the goals of my career and as the assimilating skills I learned the procedures of managing the operational areas of am organisation. 
[image: Reflective model according to Kolb]
Figure 1: Kolb’s Reflective cycle 
(Source: Astington and Hughes, 2016)
[bookmark: _Toc49558421]Personal development plan 
For the personal development plan I will be using personal SWOT analysis so that I can understand the areas of my strengths and use them to overcome the areas of weaknesses so that I can grab the potential opportunities which will help me in my career growth as a restaurant manager and by evaluating these areas I will also get to understand what are the strategies I need to make for mitigating the threats and for achieving a sustainable career growth as a manager of a restaurant. 
[bookmark: _Toc49558422]SWOT Analysis 
	Strengths 
	Weaknesses 

	· The skill of management is the strongest area of my strengths which makes me confident about my career opportunities. 
· Negotiation is another area of my strength and I am proficient in negotiating with the client which is an important area of management. 
· I possess a good verbal and written communication which will help me in better interaction and communicating to an interpersonal level. 
	· My area of weakness consists of lack of time management. I have been facing this after my evaluation that time management is something that I need to put my focus on for better performance. 
· Another area of weakness has been found by me that sometimes I cannot handle too much pressure on work so, I need to learn how to manage the work life and personal life that will lead me towards a better path of my career. 

	Opportunities 
	Threats 

	· I have the opportunity to work as a manager for understanding the work culture and the current market so that I can use my skills effectively for becoming successful in my career. 
· Also the work experience will help me in upscaling my current skills so that I can work with all my efficiency and deliver better work. 
	· The biggest threat for me is my competitors who are offering the same skill set that I am offering. 
· Another area of threat for me is that the changes in the environment of the market might affect my career if I do not use my capabilities in a dynamic way. 


Table 1: Personal SWOT Analysis 
(Source: Created by the Learner) 
[bookmark: _Toc49558423]SMART objectives 
The SMART objectives help in designing the activities that helps in designing the activities that needs to be carried out by me and by using this tool I will be able to do that in a perfect and organised way. I have mentioned my SMART objectives in the table mentioned below. 
	SMART objectives
	Examples

	Specific 
	Learning the skills that would help me in understanding my job responsibilities better and I will be able to deliver better quality work. 

	Measurable 
	To be able to manage the restaurant and help them in delivering better services in an efficient way. 

	Achievable 
	To be able to acquire the effective management skills.  

	Realistic 
	To gain the experience by working at a well-known restaurant chain. 

	Time bound 
	To become an effective manager within one year of the time. 


Table 2: SMART objectives
(Source: Created by the learner)
[bookmark: _Toc49558424]Johari Window 
Johari Window is a framework that helped me in gaining the knowledge about myself, what skills do I have and if it is valuable for the company or not. Johari window is divided into four section and the sections are- Arena, Façade, blind spot and unknown. 
Arena
Arena represents the knowledge about myself that is known by me and known by other people as well. This is the first window of Johari window framework and this area helped me understanding that effective communication is the skill of mine that falls under this category. 
Façade
This represents the skills that are hidden from others and known to me. The various thoughts about the colleagues and clients are the thoughts that are hidden from other and that affect the work quality of me. 
Blind spot
Blind spot represents the area of my skills that is known to others but not known to me. As a manager I think there are many areas like this but I take all the comments from my other colleagues and seniors very sportingly. 
Unknown
The unknown area covers the different features of my skills that are not known to me and not known to others as well. The emotions, inner feelings falls under this criteria. 
[image: What is Johari Window? Definition, Model, Need, Application, Example - The  Investors Book]
Figure 2: Johari Window framework 
(Source: Astington and Hughes, 2016)
[bookmark: _Toc49558425]Review and understanding of the world of employment 
As I worked as a manager I understood the current world of employment is highly competitive and skill driven. The employers of the current world of employment totally focus on the skills and the experience. I have also noticed there is this norm of paying low salary if the candidate does not have any required experience then the employers tend to pay low salary even if the candidate has the required skills. I have also noticed that there are opportunities of pay hike and increments but for sustaining in this market the employee needs to be patient and has to keep on delivering good work. There is a sea of opportunities that I have noticed as well. 
[bookmark: _Toc49558426]Career ambition 
I am looking forward to become an employee of the management level. I have the required skills like communication leadership and so on and I was always looking forward to use my skills in my career so that I can achieve the goals and targets and become an effective manager. I am looking forward to implement the management in an efficient way and I am also looking forward to upscale my job profile by adding up the experiences that I will earn from the market and also by sharpening my existing skills and learning new skills as well. 
[bookmark: _Toc49558427]Action plan for personal development 
I have created an action plan that would help me in achieving the ambitions of my life. The action plan has been provided in the table below. 
	Skills that I need to work on 
	Steps for improving the skills 
	Time frame

	Skills for handling the pressure 
	Creating a proper to-do list and trying to maintain a balance between the work and the personal life. 
	10 months

	Time management skills 
	Creating time frames for each of the tasks and following them strictly. 
	8 months

	Better management skills 
	I will gather the academic knowledge and the practical experience by working and also by attending different workshops and so on. 
	6 months


Table 3: Action plan for personal development
 (Source: Created by the learner)


[bookmark: _Toc49558428]Conclusion
 As a conclusion it can be said that I have managed to perform well in the role play and I have worked out on a proper planning that shows the areas of my strengths, where I can make the improvements and how I will carry on with the path of my career. I am looking forward to implement them in a proper way and I will keep on doing the self-evaluation so that I can become a successful manager in future. 
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