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[bookmark: _Toc499766730]Introduction
Communication is a process through which employees can share their verbal and nonverbal expressions with other members. In this report, the effectiveness of the communication will be highlighted with the understanding of teamwork within a workplace. The primary aim of the report will highlight the stages that can make a proper communication within the workplace. The teamwork will be a significant factor for the organisations to achieve their goals and objectives. To maintain a proper teamwork within the organisations, the communication should be very effective among the employees. The report will demonstrate the communication processes, the stages of team developments, and the ways of making a successful working team within the organisation to make justified conclusion for the report(Pesina, and Solonchak, 2014, June). 
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[bookmark: _GoBack]Communication is one of the essential factors within an organisation to maintain better workplace. Through using the communication process, an organisation can improve the relationship between the employees inside the workplace. Therefore, the communication process is beneficial for a company, and they can develop their working practices with the new ideas(Ebner, and Meyer, 2010).
Some significant aspect is included in the communication process. These are such as communicator, concepts, encoding, communicational channel, receiver, decoding and feedback. These aspects are described below:
 (
Communicator
Concepts
Encoding
Communicational channel
c
Receiver 
Decoding 
Feedback 
)








Communicator- The communicator provides his or her thoughts to the other personnel about any project or work. This is the major primary activity of the communicator inside the workplace. 
Concepts- The concept is the significant substance of the communication. The form of ideas can be the feelings, attitude, opinion, suggestions, view or orders.     
Encoding- Encoding referrers to the signs symbols and pictures to communicate with others. The central subject matter of communication beneath into the signs, symbols and images when encoding communications.
Communicational channel- If any person wants to send some better or unique ideas to the receiver, then he or she needs to choose the communicational channel. According to this, the communicational channel can be official or unofficial(Coombs, 2014). 
Receiver- The major activity of the receiver is to receive those massages where the new ideas and plans are present. It is noticed that receiver can communicate with the concern or the person, which related to the massages. The other activity of the receiver is to recognise the meaning of the massages that will help him or her to meet the organisational goals and objectives.  
Decoding- The receiver who receive the symbols or messages, can convert these into his or her language to make receivers understand the meaning of those symbols or messages. It is noticed that this process is helpful for a receiver.  
Feedback- A receiver sends the feedback to the senders to confirm if he or she had received and understood the message or not. 
Along with these, some significant elements are included in this process, which discussed below:
Diversified background
The main issue during the communication process is diversity in the message. There are some major reasons for this problem such as language problem, the absence of experience or inappropriate education. The receiver can only understand the massages of the sender by a proper communication. The sender must know the languages to make understand his or her feelings or plan.    
Distractions
Sometimes distractions affect the communication process. This may be the reason for interruptions, hearing problem, any background noise, privacy problem due to discomfort or stress etc. For these reasons, it is difficult for the receiver to understand the feelings of the sender.   
Emotions 
Sometimes, through massages, the feelings of the sender can be expressed. It may be the senders' anxiety, anger, defensiveness, grief etc. It is also a significant cause of interaction during communication.
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The effective communication strategy is beneficial for an organisation. Effective communication can implement understanding among the employees and organisation as well. Also, some various processes are included in the communication strategy such as non-verbal communication process, verbal communication process and written communication process(Altschuller, and Benbunan‐Fich, 2010). These processes are described below:
Non-verbal communication process
The main aspect of the non-verbal communication process is the body language. The speakers give their messages to the other person through boy languages. Various body languages are described below:
Physical space- The communicators maintain a minimum distance during their conversation. The gap between two converters helps to understand the relationship between them. It is noticed that the converters maintain 122- 360 cm in a business meeting and friends or family members maintain 66-126 cm during their conversation.    
Eye contact- Through the eye contact, the feelings of a person like anxiety, confidence can be understood. On the other hand, it also can be understood if a person is avoiding or not. 
Gestures- Through gestures, a person’s feelings or attitude can be understood. As an example, if a person plays with an object, it shows his or her tension or nervousness(Dominick, 2010). 
Facial expression- The facial expressions help to understand the anger, happiness, confusion of a person. 
Verbal communication process
Written communication process 
Written communication process plays a vital role in the communication process. According to people, it is better than the verbal communication process. Some main elements are necessary for this type of communication process (Lunenburg, 2010). These are such as,
· Sentences must be appropriate and specific. 
· The languages should be cleared so that the sender and receiver both can understand the meaning of words.
· There should not be any errors.
· It is important to pronounce the name correctly in front of the person.
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Teamwork in the workplace is one of the major aspects that can carry the organisations to achieve their goals and objectives. I have gathered much information about the communication skill and the performance of the employees, which helps me to understand the effectiveness of the skill of communication. However, the importance of the teamwork is unspeakable. There is some major importance of the teamwork that has been estimated in the report as below:
 (
Shared leadership
Team Work
Responsibilities
Team efficiency
Idea 
generation
Communication
)








Responsibilities: the members who are working in the team are well aware of the strengths and weaknesses of their team members. As a result, I have understood that the members of the team can provide support to each other while they are working in a critical situation. Moreover, the employees can build a true relationship with them to understand the needs of each member while working in a team(Hwang, and Chun, K.J. 2011)
Team efficiency: working in a group can improve the employee’s workability. The experienced members will motivate the team members while they are working together. With the shared knowledge, it helps me to understand that the employees will improve their working styles and the ways they will work for achieving their goals and objectives. As a result, the organisations can achieve their ultimate goals and objectives for the employees. In my viewpoint, the team leaders will include more members with better communication skills in the team to make the teamwork adequate. As a result, the team will produce more outcomes that are effective for the company (Ruggiero, and Vos, 2014). 
Idea generation: the teamwork can generate new ideas to work when the team is working on some certain tasks. Within a diverse team, there will be many members with their ideas and experiences to work on the given tasks. As a result, it helps me to get informed that they will share their opinions to work in a group while the members will discuss the best ways to work on. 
Communication: communication is one of the vital aspects of the teamwork. With the help of communication, the team members can make proper understanding among them. As a result, I have been knowledgeable that the communication can make the tasks easier to achieve the organisational goal and objectives.
Shared leadership: one of the significant features of the teamwork is the shared leadership. With the help of teamwork, the leadership is shared among the employees. As a result, I understood that a proper bonding among the employees can be noticed within the team. The shared leadership gives the authority to adjust the working practices of all team members. Depending on that, the teamwork plays a significant role in the organisation to achieve the ultimate success for the company. 
From the above discussion, the importance of teamwork has been justified. The primary concern of the teamwork follows the communication process. Better communication makes a better team. Depending on that, the leaders and the members are liable to make proper communication at the time of working as a team.
[bookmark: _Toc499766734]Practical Application and Development
 (
Developing a team
Forming
Storming
Norming
Performing
)Forming a team is one of the major activities of any organisation. Depending on the researches of team development, various methods and models can establish a better understanding of how to develop a team. The knowledge helps me to understand about developing a team with the help of proper communication skill.  One of the best models is the Bruce Tuckman’s forming, storming, norming, and performing model. The model is described below:








Forming: in this stage, the employees are unaware of the tasks that they are going to perform. As a leader, the primary responsibility is to make the team aware of the tasks that the team is going to perform. In this phase, I have unspoken that the new colleagues will take time to understand the process. Therefore, the leader will take the responsibility to make them understood about the tasks that they have to do(Chuang, and Jiang, 2016).
Storming: in the next step of team development, storming, people try to push themselves to the edges of the forming stage. However, the employees can fail to make an impact, but leaders will take care of the errors to improve the working condition. In this stage, my viewpoint is that the leader might get challenges from the employees and sometimes, the employees can be overwhelming if the concept of task is not clear.
Norming: this is the third stage where people solve their issues among them by communicating and understanding each other's problems. I think that the leaders provide a constructive feedback to improve the working practices. Moreover, people develop the commitments to achieve their team goals(Prince, and Salas, 2013).
Performing: in this stage, employees resolves their issues and move forward to achieve their goals and perform their tasks. As a leader, it is important to be a delegate to his work. The leader will concentrate on developing the team members.  


[bookmark: _Toc499766735]Skills for Professional Practice
Teamwork escalates the organisation to achieve the organisational goals and objectives. Some of the key efficacy of teamwork are as follow:
Improve communication: teamwork can build a better relationship with the employees. As a result, they can communicate with everyone within the team. Teamwork provides an improvement of communication within the team.
Co-operation: through the teamwork, the team members cooperate each other in certain tasks. To complete the tasks the senior members of the team can provide a better opinion to the juniors to make work more improved. In this way, the team works in a productive way where the organisation can find their profitability(Chan, 2016).


[bookmark: _Toc499766736]Conclusion
The report has provided a better understanding of communication within an organisation. To prepare a better result of the report, the paper has focused on the effectiveness of communication and the i9mportance of communication. Along with that, the report has also enlightened the teamwork and its importance. As a result, the paper has successfully demonstrated the effectiveness of teamwork to find justification of teamwork's importance. Apart from that, the ways of improving the team systematically, the report has discussed the Tuckman’s model of team development to conclude the paper in a specific way. The process of communication not only helps to generate the productivity or help the employees to achieve the organizational goals but also with the help of communication the employability if the employees can be enhanced. In that case, the employers of the organizations should communicate with a proper manner with the employees, in order to understand the current position as well as any conflict amid the employees. On the basis of that, the employers should communicate with the employees to resolve any misunderstanding. Accordingly, through providing a clear communication regarding the organizational goals, the performance of the employees can be enhanced. Therefore, in order to increase the performance of the employees, the employers should go through communication process with the employees.
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