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SUMMARY

· Overview of a taxi car rental advisor
· Legal Format and management structure of the enterprise
· PESTEL analysis
· The marketing strategies to reach customers
· Reference List
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Overview

Overview of my business plan, which is a taxi car rental company: Legal structure (e.g., LLC, sole trader) and your specific business model. Decide if you will operate traditional Hackney carriages, private hire vehicles (PHVs) or focus purely on daily/weekly self-drive car rentals.
We will provide well maintained vehicles exclusively for private hires. We will offer 24/7 services and flexible, long-term contracts that often have fully comprehensive insurance cover and vehicle maintenance 
My customers will book via a custom booking app which will be easy to access on all devices and also i will have a keyless entry system for rentals.
The rental company serves as a direct partner to independent drivers, helping them navigate local licensing requirements on a small, budgeted price for servicing your vehicle. 






PESTEL ANALYSIS

	FACTORS
	DESCRIPTION
	IMPACT ON INDUSTRY

	Political
	Low emissions and clean air zones
	Less pollution and traffic jams in the city

	Economic
	Fuel and Energy
	More costs for operating vehicles

	Social
	Safety and connivence 
	Cashless payments options save time 

	
	
	

	Environmental
	Waste and battery management 
	Requires responsible disposable and recycling of EV batteries and routine maintenance

	Legal
	Strict liability and insurance policies
	Increase overheads costs for fleet operations




Marketing Plan 
A marketing plan for a taxi and car rental company focuses on maximizing fleet utilization, building local brand trust, and reducing customer costs. Car rentals rely on immediate demand needs because the plan must target both travel and livelihood, making vehicle reliability flexible and fast on boarding core.

1. Market analysis 

· Understanding driver economics
· Local regularity requirements
· Competitive fleet gaps

By analyzing these important market factors you can optimize your fleet mix, reduce driver concerns and price your inventions accurately against traditional leasing firms.

2. Marketing objectives 
· Time bound targets for your team
· Translating your overall business strategy into measures
· Focus on maximizing vehicle utilization



Evaluation
Combining real fleet utilisation and minimizing operational overhead, ensuring strict regulatory compliance and maximizing driver retention.

Funding and expenses

To establish the taxi car rental company, funding will be sourced through a few segments.
· Manufacturing captive finance through dealerships
· Crowd investments to fund initial technology and tracking hardware
· Secure working loans directly to future drivers
· Secure debt



Conclusion
An effective taxi car rental company builds the gap between vehicle ownership and the economy, acting as a high profitable business model when managed with strict operational efficiency. Whether the company rents vehicles to individual rideshare drivers or provide on-demand fleets directly to passengers.
[bookmark: _Int_tLwdWGYT]Strict cost management must offer heavy heads, like specializing commercial insurance and maintenance.
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