





Executive Summary
The exploration of how cultural dimensions impact business ethics, the influence of philosophical traditions, and why these values must be considered and respected when venturing into a new target market with cultural differences. Ethical and corporate social responsibility implications regarding religion, politics, and culture highlight their importance for a business that wants to maximise it’s potential.
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Through globalisation, businesses are now forced to navigate cultural differences that are essential to creating and maintaining suitable global business relationships with other countries. Joshi and Klein state that “Globalisation is primarily an economic system of integration among geopolitical divisions which also has a social and cultural aspect.” (Joshi and Klein, 2021, p.67-79). This further suggests that business ethics and culture are deeply interconnected which is the reason for the high priority concern for businesses when operating on an international scale. As business markets continue to expand and the increase in globalisation, it becomes ever more crucial to understand how cultural differences influence business ethics and decision-making. This is supported by Kaartemo and Perez who state in their findings that “it is essential to identify early on how to mitigate the negative social, ecological, cultural and economic consequences.” (Kaartemo and Perez, 2020, p.5).
Business cultural differences refer to the variations in behaviours, values and communication styles that exist between different businesses, industries, or countries. These differences shape the way businesses operate, make decisions, and engage with both internal and external stakeholders. 
Business ethics refers to the moral principles, values and standards that influence the behaviour and decision-making process within a business. It involves the ethical considerations and responsibilities of businesses towards stakeholders.
By understanding how differences in cultures can influence businesses, they can construct stronger business relationships, enhance collaboration, and navigate the complexities of the global business environment more effectively.
This report will delve into and explore the complex relationship between culture and business ethics. Alexander et al found evidence that supports the view that “the business culture in each country influences the distribution of ethical positions within that country. (Alexander et al, 2019, p.318). Through this exploration, it will explain how businesses can cultivate ethical practices that not only exceed cultural barriers but also contribute to sustainable global success.

[bookmark: _Toc155974092]Objectives
[bookmark: _Toc155974093]Objective 1 – Impact of Cultural differences on trading in a global market
The first aim of this report to focus on is to understand how different cultures can affect how a business operates and how managing and controlling these implications is essential for successful global business operations.
[bookmark: _Toc155974094]Objective 2 – Influence of Philosophical Traditions
Another focus for this report is on how philosophical traditions such as Confucianism, Buddhism and Western philosophies can influence business behaviour. Different philosophical traditions shape the fundamental beliefs, values and worldviews of individuals and societies around the world.
[bookmark: _Toc155974095]Objective 3 – Considerations of Religion, Politics, and Culture
The final objective will focus on exploring why and how businesses should consider religion, politics, and culture as vital factors in their operations. There will also be further examination of the importance of these values and how respecting them as a business will increase the chance of success for the business.
[bookmark: _Toc155974096]Scope
This report aims to provide a comprehensive analysis of the relationship between cultural differences in business ethics. However, due to the limitation in the maximum number of words available for this report, there will be a limited number of objectives to explore.

[bookmark: _Toc155974097]Understanding the cultural differences in business ethics 
[bookmark: _Toc155974098]Impact of Cultural differences on trading in a global market 
The impact of cultural differences in business is considerable and influences various aspects of business operations. It is therefore paramount that businesses clearly understand the culture they intend to have business relations with to successfully maintain and control a feasible business relationship to operate with. The thinking of Chen et al also agree that “to achieve global cultural sustainability more active trading relations with small-sized countries should be encouraged.” (Chen et al, 2019, p. 2774).
A business can trade in a global marketplace without compromising ethical principles. However, to achieve success in trading, it requires that the business understand the cultural differences and have a commitment to ethical practices.
Presenza and Sheehan found that cultural differences can influence business ethics by:
1. Shaping the assumption about what is right or wrong: 2. Influencing the individuals’ moral reasoning (even within organisations) and, finally by; 3. Affecting the consistency between individual/organisational behaviour and the moral standards that prevail in a given context.
(Presenza and Sheehan, 2018, p.138)
In addition, businesses can further increase their chance of success by implementing universally accepted ethical standards, encouraging transparency, and engaging in socially responsible projects can help the business maintain integrity while participating in the global economy.
There are several considerations and practices that a business must include to contribute to an ethical global trade. One of these principles is cultural sensitivity and awareness.  Morrison agrees that “managers involved in cross-border business activities must be sensitive to differences in languages, value systems and norms of behaviour.” (Morrison, 2023, p.85). To achieve this, businesses must understand and respect diverse cultural norms and values which can be used to help tailor their business strategies to align with local expectations and therefore minimise the risk of ethical conflicts. 
Another key area that businesses need to be aware of is different communication styles in other cultures. Conflicting communication styles, including directness, non-verbal cues, and formality, could potentially lead to misunderstandings. Therefore, the differences in culture can impact the tactics used in business negotiations, and contract interpretations, and limit potential developing relationships. Zhang et al found evidence in China that “Intercultural miscommunication is the cost of communication breakdown during international trade and is therefore expected to negatively influence trade volume.” (Zhang et al. 2020, p.43). In response, for businesses to avoid this cultural difficulty they would need to ensure that they have an effective cross-cultural communication strategy to be able to understand and build trust among business partners from different cultural backgrounds.
Cultural differences can also influence attitudes toward legal and regulatory compliance. What is considered acceptable or common practice in one culture may differ in another. Therefore, businesses will need to adapt and navigate through diverse legal environments ensuring compliance with the local regulations and norms while also maintaining ethical standards. 
Businesses looking to venture into different cultural environments would need to first understand any differences in consumer behaviour such as their buying habits and brand perceptions. An example of buying habits changing would be “USA switching from petrol-guzzling cars as the previous price spike in oil prices caused them to switch to smaller cars.” (Brookes, 2010, p.113). Therefore, to ensure the business can maximise its potential it must tailor their marketing strategies and product offerings to align with the cultural preferences and consumer expectations in different markets. 
[bookmark: _Toc155974099]Influence of Philosophical Traditions 
The influence of philosophical traditions on business practices and ethics is a constantly changing and complex aspect of organisational behaviour. Various philosophical traditions have influenced the core ideas, values and beliefs of individuals and wider societies. 
One example of an influential philosophy which is particularly prominent in East Asia is Confucianism. This philosophy emphasizes collectivism, social harmony, and respect for authority. Rowley and Oh summarise Asian business philosophy which: 
these range from organisational change in businesses, Confucian management, paternalistic leadership, and interpersonal feelings and knowledge seeking, to innovation and firm performance.  
(Rowley and Oh, 2020, p.3). 
These principles shape the organisational structure that is defined by hierarchical relationships and a strong sense of duty and loyalty. These values will impact the leadership styles, with emphasis on benevolent and paternalistic leadership. Therefore, the management or leaders are responsible for and expected to provide guidance and mentorship to their subordinates, cultivating a sense of loyalty and mutual obligations.
The impact of Confucianism may lead to consensus-driven decision-making and a focus on collective goals. In contrast, western thinking focuses more on individualistic decision-making approaches.
There are also workplace dynamic differences where Confucian-influenced workplaces will highlight the importance of respectful relationships and duty to the business whereas Western-influenced workplaces will focus on individual contributions and personal growth.
Another philosophy that is mainly prevalent in Asian countries is Buddhism. Buddhism places a significant focus on ethics, mindfulness, and compassion. These values can affect business practices by encouraging ethical decision-making and consideration for the well-being of all stakeholders. Therefore, for a business to thrive in a Buddhist-dominant environment where there is a focus on work-life balance and a holistic approach to employee well-being, businesses will need to adopt practices that encourage mindfulness and reduce stress in their work environments.
The influence of Buddhist values and Western liberalism may lead to different approaches to Corporate Social Responsibility (CSR). While Buddhism promotes compassionate engagement with all stakeholders, Western liberalism may view CSR through the lens of individual and corporate responsibility. Even though Williams-Oerberg states that “Buddhist ideas and practices have quickly been integrated into the global market economy.” (Williams-Oerberg, 2020, p.155)
In Western countries, the prominent philosophies are individual and liberalism. Byars and Stanberry also agree that “Western nations tend to emphasize individualism and competition.” (Byars and Stanberry, 2023). The values of these philosophies emphasise individual rights, autonomy, and the pursuit of personal goals. This influence is reflected in organisational structures that prioritise individual achievements, personal freedoms, and individual decision-making. These Western philosophies are deeply rooted in the foundations of capitalism which impacts business operations by promoting competition, market-driven economies, and the pursuit of maximising profit as a primary business objective.
Understanding the influence of philosophical traditions is vital for businesses operating in culturally diverse environments. It enables the organisation to traverse cultural nuances, shape ethical frameworks that relate to local values and create a workplace culture that aligns with the philosophical foundations of the region in which they operate.
In the dynamic world of global business, the interplay of various diverse cultures and ethical values gives rise to unique challenges and opportunities for businesses. Notable philosophers such as Kishore Mahbubani have mainly shed light on the disparities between Western and Asian business practices particularly in China, Japan, and Europe. Mahbubani states in his book that:
Many Asian minds have now been exposed to the highest levels of Western culture in the fields of science and technology, business and administration, arts, and literature.
							(Mahbubani, 2002, p.16)

[bookmark: _Toc155974100]Considerations of Religion, Politics, and Culture
Religion, politics, and culture are interconnected and play essential roles in influencing the global business environment. This is supported by Baykurt’s study which found that “the economic, political, and even cultural relationships among states and peoples, on and over the internet, are tightly enmeshed.” (Baykurt and Grazia, 2021, p.73). Therefore, Businesses operating on an international scale must be aware and carefully consider the impact of these factors to fully utilities their business in diverse markets.
As religion is everywhere in the world, a business must be able to examine the various religious beliefs in different regions. Not only do they need to be aware of what religions are present in the target market, but also understand and respect religious sensitivities. Some examples of religious customs that need to be considered are holidays, rituals, and dietary restrictions. 
With religion there will also be ethical implications that need to be addressed. This is supported by the findings of Conroy and Emerson that “linking religiosity and ethics have prompted recent calls for incorporation of ‘religious traditions’ into business ethics.” (Conroy and Emerson, 2004, p.385). From this thinking, businesses would need to ensure that their products, services, and marketing strategies can be accepted by the local religious communities within the target market to increase success. They should also consider engaging in CSR initiatives that respect and support local religious communities and to also encourage, contribute and collaborate positively.
Regarding politics, “the development of long-distance trade requires more impersonal contract enforcement mechanisms that are formalised through political and legal institutions.” (Guiso et al. 2015) and as global trade continues to grow, so will the politics. Therefore, businesses would need to evaluate the political stability of the countries as political instability can pose potential risks to business operations so a thorough risk assessment and analyses would be necessary for effective strategic planning. Businesses will also be required to stay updated and informed about the government policies, regulations, and legal frameworks in the target market. John and Wild highlight an example of France “Some countries claim that national security is the reason for fierce protection of their agricultural sector since food security is essential at a time of war. (John and Wild, 2015, p.187) 
Businesses could also stand to benefit by understanding the role of advocacy and lobbying in different political systems. Engaging with relevant stakeholders to explore ideas about politics can be used to advocate for policies that support business objectives. Companies can also take advantage of corporate diplomacy by building positive relationships with government and political entities that can help address challenges and seize opportunities. However, to achieve this it would require the business to have skills in corporate diplomacy available to manage these political business relationships.
Businesses should be prepared to develop cultural intelligence to better understand and respect different cultures. Culture can be summarised as:
Culture goes deeper to include the immediate environment and what people believe and value, which includes how people feel about the organisation and the beliefs, values and assumptions that form the group’s identity and set the standards of behaviour. 
								(EthicalSystems, 2021)
Some examples of cultural differences are communication styles, decision-making processes, and approaches to teamwork. To maximise performance when operating in a different culture, adapting the business market strategies would need to be considered to ensure alignment with the cultural preferences and values. This could include tailoring product offerings, advertising messages, and promotional activities to be as effective as possible with the target market culture.
Human resource management practices would need to be implemented to help accommodate cultural diversity. 
New guidance published by the Institute of Business Ethics (IBE), which advises businesses on good practice, outlines the importance of embedding an ethical culture in recruitment, training and pay policies.
								(Independent, 2023)
This would include training programs, diversity and inclusion initiatives, and strategies for managing multicultural teams. However, businesses should aim to prioritise effective cross-cultural communication to avoid any misunderstandings. Peter states that “determining the purpose, values and expected behaviours of an organisation is essential.” (Peters, 2023). Providing appropriate training for the employees of the business to enhance their ability to communicate and collaborate across cultural borders will help ensure smooth business operations.
Therefore, clearly understanding and respecting different religions, politics, and cultures, may not only be a matter of compliance but also a strategic imperative for long-term success in the global marketplace. Nestle is an example of a company that has undertaken a strategic approach to embracing ethical culture. Nestle outlines that “our ethical culture is reinforced by training and third-party monitoring.” (Nestle, 2023). Furthermore, by incorporating these considerations into strategy and business plans, the company may reap the benefits of attaining sustainable relationships and positive collaborations with diverse stakeholders and communities.
[bookmark: _Toc155974101]Conclusion
Businesses require a high level of cultural intelligence, adaptability, and a commitment to building a mutual understanding to navigate through cultural differences. Therefore, those businesses that proactively address and leverage cultural diversity are better positioned to thrive in the global marketplace.
The examination of the different types of cultural frameworks such as individualism and collectivism highlight the complexity of managing cultural changes. Also, the ethical considerations that coincide with various cultures make it increasingly important to understand and respect.
The profound influence of various philosophies such as Confucianism, Buddhism and Western philosophies, in shaping ethical considerations in businesses is essential when venturing into a country with a religion-dense population. Religion, politics, and cultural difference all each have their significance and importance and are all interconnected to ensure that a business that can appropriately handle the differences in cultures will more likely have a smooth, efficient, and respected business to operate in the target market.
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