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1. [bookmark: _Toc498972528]Introduction

A Critical Analysis of Budgeting Techniques Within the UK Entertainment Industry

1.1 [bookmark: _Toc498972529]Rationale

Budgeting is a tool used by managers to aid in the measurement and prediction processes of future financial periods (Weber & Stefan, 2005). The concepts and opinions of budgeting in its traditional sense however, have evolved over time to the point where some critiques have argued that the entire concept of the traditional budget is seen to be counter productive to overall business operation in the modern business environment (Hope & Fraser, 2003). From conducting extensive research into this topic, conclusions can be made in relation to the advantages and likewise the disadvantages of the budget in a general business sense however, there appears to be a relatively limited extent of research conducted when looking at budgeting approaches and their relative effectiveness in specific industries.  
 As such, the rationale underpinning this proposed research is to build on current academic theories and conclusions that surround the topic of budgeting by conducting research on and critically evaluating the effectiveness of budgeting techniques within a specific industry.
For the purpose of this research, an evaluation of the effectiveness of budgeting within the UK entertainment industry will be conducted.
The entertainment Industry is vast and diverse encompassing a significant number of competing products and services (Moss, 2009). This highly competitive industry is one that has undergone an extensive evolutionary journey, and its evolution has been accelerated even more so in recent times due to the rise and prominence of new technologies and innovations, both of which have contributed to major shifts in consumer trends within the industry (Moss, 2009).
Evans (2009) argues that consumers have a limit on the amount of time they are able allocate to engaging in entertainment and in such a saturated market, in order for one segment to grow another segment must decline.

The entertainment industry is of particular interest within this research because not only is it highly competitive but additionally highly reactive to shifts in consumer trends, new technologies and innovations all of which have the potential to create turbulence and unpredictability within the market. 
Given that the budget in its traditional sense is concerned with prediction and estimation it is possible to argue that stable, predictable markets with an element of certainty are more suited to its functionality which is in complete contrast with scenario found in the entertainment industry.

As such, the proposal for research conducted in this dissertation will look to explore the budgeting techniques that are being utilised within the entertainment industry and to an extent evaluate their effectiveness as tools for prediction and measurement and the subsequent consequences of those predictions and estimations thereafter.


 



1.2 [bookmark: _Toc498972530]Background

Budgeting in its traditional form is considered to be one of the most significant management tools utilised in order to best guide and control an organisations direction, measure its performance and motivate its employees through performance related incentives (de Waal, 2005). In the traditional sense budgeting involves top-down planning for financial performance and is intended as a control tool for operational expenditure (Bunce, et al., 1995).
There has been extensive research conducted into the field of budgeting (Covaleski, et al., 2003) with the general consensus amongst academics and industry professionals being critical of its arguably outdated practices (Bourne, 2004). According to Bourne (2004) criticisms of the traditional approach to budgeting typically centre around an overly costly, time consuming process that is easily distorted by ‘gaming’ and is far too focused on cost control. 
Perhaps the most widespread criticism of budgeting amongst researchers and one that is shared by Ekholm and Wallin (2000), is that in its traditional form, the budget is too rigid and incapable of meeting the demands of the modern business environment. This argument is one that is shared by Hope and Fraser (2003) who contest that the traditional budget is only applicable in a somewhat predictable stable environment and is essentially redundant in todays extremely turbulent unpredictable markets.

However, there are those that argue that the traditional budget is still essential to modern business. Research carried out by Dugdale and Lyne (2006) who surveyed managers from 40 companies in the UK found that the traditional budget was still a key tool used to aid organisations co-ordinate, control and motivate. This argument is one that is shared by the research of Libby and Murray (2010) who, after conducting more than 500 surveys with senior managers of US and Canadian based companies found that budgeting systems continue to play a key role in firms controls systems and that the majority of organisations had no plans to abandon the practice.

The before mentioned criticisms of the traditional approach to budgeting have given rise to new ideas and concepts that surround the topic such as those associated with the better budgeting and beyond budgeting approaches. These new approaches which are far removed from that of the traditional approach are said to be increasingly fluid and dynamic and thus better meet the needs of the modern business environment (ACCA, 2015). The arguments for a beyond budgeting approach to management is additionally shared by  Bogsnes (2016) who reiterates the early criticisms of the traditional approach and argues that the beyond budgeting approach eliminates such problems allowing the modern business to prosper.
Based on the before mentioned characteristics of the entertainment industry being a highly competitive, unpredictable market, the proposed research conducted within this dissertation study will look to explore the budgeting approaches being used to best meet the needs of such an industry and subsequently look evaluate their effectiveness as a means to measure performance, control costs and motivate employees.




1.3 [bookmark: _Toc498972531]Aims and Objectives

The overriding aim of this dissertation is to critically analyse and evaluate the budgeting techniques of organisations operating within the UK entertainment industry. In order to best fulfil this aim and facilitated through extensive research surrounding the subject, this dissertation will look to meet the following objectives:

· Conduct research into the development and importance of the traditional budget and explore how the concepts and principals associated with the traditional approach have evolved over time to better serve the contemporary business environment.
· Investigate the budgeting approaches utilised within the entertainment industry and evaluate their effectiveness on the bases of performance measurement, cost control and employee motivation.
· Provide recommendations on the continued use of budgeting within the entertainment industry based on the finding formulated within the research.

2. [bookmark: _Toc498972532]Research Design

2.1 [bookmark: _Toc498972533]Methodology

Research can be defined as an enquiry process which is both highly organised and systematic and follows a logical pathway using empirical information in order to explore a proposed question or test hypotheses  (Punch, 2016). Research is conducted in order to satisfy a problem and is done so objectively by the collection of data and facts which provide evidence in solving the researchers initial problem (Ariola, 2006). 
One universal approach to the formulation of an effective research strategy was developed by Saunders, et al., (2007) entitled ‘The Research Onion’ as depicted in figure 2.1.

[image: ]
Figure 2.1 – The Research Onion. Source: (Saunders, et al., 2007).

As illustrated in Figure 2.1 The Research Onion is comprised of layers relating to a particular stage of research. By following these layers through to the centre section of the ‘Onion’  Saunders, et al., (2007) argues that a clear pathway for developing an effective research strategy can be achieved. In essence this strategy provides a best practice system for research design that ultimately provides the researcher with the best possible data and analysis in order to satisfy the overall research question.

For the purpose of this research proposal, a systematic pathway will be chosen using the layers depicted in figure 2.1 that will help develop a research design and methodology best suited to meeting the objectives set out in the research question.

2.2 [bookmark: _Toc498972534]Philosophy

Saunders, et al., (2007) argues that the two main philosophies that make up the ontological framework are positivism and interpretivism. Positivism ideology assumes that reality exists independent of social or moral considerations where as the interpretivism ideology values these interpretations through placing significance on individual perception and how individuals arrive at particular conclusions. 
The Philosophy taken for the purpose of this research is in main positivism as in order to best meet the objectives set out in the research question an objective approach will be applied through the utilisation of quantitative data to analyse statistical information. However, there will be elements of the interpretivism philosophy incorporated specifically when looking to explore the affects of budgeting at a motivation tool. In these cases, rich qualitative data will account for a significant portion of the data where the exploration and perceptions of opinions will be considered. As both positivism and elements of interpretivism will be incorporated within the research philosophy it may be more applicable to categorise the overall philosophy as pragmatism.

2.3 [bookmark: _Toc498972535]Research Approach

According to Ritchie, et al., (2013) the deductive approach to research is a theory based logical process for generating hypothesis which is in contrast to the inductive approach where the researcher looks for patterns and associations derived from observations of the world. 
The research conducted for the purpose of satisfying the proposed objectives will follow a deductive approach where the pre-existing theories that surround budgeting will be developed and tested within the entertainment industry and hypothesis will be made based on these findings. This approach is one where the theory guides the research rather than the theory being a product of research as depicted in figure 2.2.
[image: ]












Figure 2.2 – The Process of deduction. Source: Bryman and Bell (2015).


2.4 [bookmark: _Toc498972536]Research Strategy and Method 

According to Saunders, et al., (2007) the research strategy refers to how the researcher intends to carry out the research and by what means in terms of the tools and techniques are utilised to facilitate this process. As depicted in figure 2.1 there are five potential techniques put forward by Saunders, et al., (2007) for the collection of primary data. 
This study will look to utilise surveys in the forms of questionnaires and interviews and in addition company financial reports will be reviewed and compared and the findings incorporated into the analysis. 
According to Bryman and Bell (2015) surveys are typically associated with the collection of qualitative data and are used as means to collect large quantities of soft data for use in statistical analysis. This type of survey will be utilised to gain statistical, objective information (in line with the positivism philosophy) on the effectiveness of budgeting within the entrainment industry and will primarily be deployed in analysing the effectiveness of the the budgets capability to deliver on cost control and motivation.
A qualitative approach will additionally be utilised in the form of interviews providing a hard, rich alternative to the quantitative research data and subsequent analysis. The research conducted will initially focus on the interview process of managers working within the entertainment industry. The themes and opinions obtained from this qualitative data will then be further explored and analysed from a quantitative standpoint through statistical analysis gained from questionnaires aimed at lower level employees working in entertainment based organisations. Both the qualitative and quantitative results will then be compared for a greater detailed analysis. 
Both the qualitative and quantitative data techniques coupled with the review of organisational financial reports will allow for a mixed methods triangulation design to the research. 

2.5 [bookmark: _Toc498972537]Sample

Due to constraints such as those associated time and costs, and the fact that most populations are impractical in terms of their size, most researchers seek to conduct their research on a sample population (Saunders, et al., 2007). Researchers should seek to construct a sample that can best represent the wider population and therefore act as a microcosm to increase both the reliability and validity of the data collected (Bryman & Bell, 2015). 

There are a number of variations in the types of samples that can be obtained however, for the purpose of this research a convenient sample is proposed. A convenient Sample is a non-random population sample where the governing rules that bind it are reduced for the purpose of greater convenience and as such the relative costs and time constraints that are associated with other sample types are reduced (Fink, 2003). Due to the time and cost limitations associated with this dissertation study and because of the specific population segment needed (Employees working within the entertainment industry) a convenient sample will be utilised in order to best satisfy the overall objectives whilst additionally taking into account the limitations associated with limited recourses.


2.6 [bookmark: _Toc498972538]Data Collection Methods and Analysis 

This study proposes to use a mixed-methods triangulation design where interviews, questionnaires and the review of financial reports will provide a varied data and analysis on the use of budgeting within the entertainment industry. By adopting this triangulation design the pre-existing theories associated with budgeting can be tested and compared with data collected using multiple techniques in the hope that the outcomes will either compliment or contrast from one another and provide a more insightful discussion and meaningful analysis. 
The data analysis technique proposed in this study will share similarities with that of the confirmatory data analysis in that the data obtained from the research will be compared with that of the pre-existing findings and theories related to budgeting (Hoaglin, 2003).
The use of spreadsheets, statistical analysis and graphs will be utilised in order to aid in this comparative analysis.

2.7 [bookmark: _Toc498972539]Limitations and Ethical Considerations

2.7.1 [bookmark: _Toc498972540]Resource limitations  

Due to the relatively limited time and lack of recourses available in terms of a budget the extent of the research conducted will be hindered to some degree. A direct consequence of of this lack of recourses is evident in the proposed convenient sample type where there is a risk that the sample will not be a true and fair reflection of the wider population. As such it may be possible to question both the reliability and validity of the conclusions formulated.

2.7.2 [bookmark: _Toc498972541]Ethical Considerations

According to Rodgers (1987) the scrutiny on ethical considerations in research has dramatically increased since the early 1940’s due to a number of high profile malpractice cases. Ethics has become increasingly significant to conducting effective and meaningful research and must consider the protection of human participants, the participants consent to take part, the capacity of the participant in terms of their competence in taking part, clear communication of information and the voluntariness of participants (Sage Publications, 2007). All research conducted as part of this study will follow stringent ethical regulations which are supported by an ethics document.
Before conducting the research all participant will be made fully aware of the details of the research, its purpose and its underlying aims and objectives. All participants taking part in the study will not be younger than 18 years and as such will be legally capable of providing their own consent to take part in the research study. Confidentially of both participant information and that of the information within the study will uphold and adhere to the strict confidentiality regulations as outlined in the accompanying ethics form.

2.8 [bookmark: _Toc498972542]Reliability and Validity

Both reliability and validity are of significant importance to the process and subsequent outcomes of research because they refer to how well the research has been able to meet the objectives as well as the credibility of the findings (Kirk & Miller, 1986). Reliability is concerned with the repeatability of the findings where as Validity is concerned with the accuracy of what the findings represent.
It is important for this research to consider the threats to the reliability and validity of the findings through trying limit error and bias in the results and additionally asserting that the correct research design and methodology is in place to best satisfy the objectives of the research question.



3. [bookmark: _Toc498972543]Resources and Planning

3.1 [bookmark: _Toc498972544]Resources

[bookmark: _GoBack]This report will look to utilize all recourses available that will aid in the collection, analysis and presentation of the proposed research. Secondary recourses in the form of textbooks, academic journals, academic reports and those found on professional websites such as company financials will all be utilised in the formulation of of the study.

3.2 [bookmark: _Toc498972545]Gantt Chart

One planning technique that this study will use to manage deadlines and ensure works are kept up to date is the Gantt Chart. The Gantt chart is a projection tool which plots a timescale against a list of activities as shown below in figure 3.1.
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Figure 3.1 – Gantt Chart
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