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In this assessment I will highlight Tesco as a case study, information about culture, how the business has evolved over time and the factors that have influenced the maximization of profit, objectives and strategies approached according to current and potential clients.
 Culture
Culture is an inheritance transmitted through the use of specific communication codes such as gestures or words, writing and the arts, mass media (press, radio, television), interactive media (telephone). In the same way, gestures, rituals, theoretical knowledge, abstract norms, religion are transmitted. Culture can be learned through various forms of subjective memory (reflexes, words, images) but also through objective memory (objects, landscapes, books, numbers, rules). (Achim Mihu, 2002).

Organizational culture is something that is implicit in any organization, even the smallest working group has its own culture. As a rule, the subject becomes visible in conflict situations or in various types of crisis, until the conflict or crisis occurs, the organizational culture is just a concept that is talked about inflated: that it is important, that we have or that we propose, that we concerned. However, when there is a conflict or crisis, the suspect of service is the organizational culture. And, instead of starting, the discussions end in most cases.
Peter Druker has a famous quote that says: "Culture eats strategy for breakfast.
The strategy is easy to do, to put into practice, it becomes interesting. That's why the culture eats it. Culture makes things happen, strategy just imagines and plans them. It's not easy to imagine anything, anything, implementation makes a difference, and implementation is about HOW you do things, not just about what you have to do.

Management 
Managers work on main and executive management functions in private and state-owned enterprises, in which they create and implement business policy. Specifically, management is a multi-purpose authority that represents the process of performing tasks with the help of other people in any industry, while the manager is the person who plans and achieves corporate goals with the help of other employees. (Business Academy)

Properly designing a business is an essential prerequisite for its success. Important is the way the manager approaches the business, the way he understands to run it, the principles and values he chooses, and which are reflected in practice. Experience shows that short-term vision is a misleading option: often immediate success can be deceiving, there may be a temptation to reap maximum benefit in the shortest time possible.

The management of a business is carried out in stages: diagnosis, forecast, decision, organization, motivation, control. Efficiency is the ratio between efficiency and cost. A successful manager must avoid the wrong skills and adopt modern management principles.

Market Analysis 
 Consumer—Market analysis—competition – distribution—marketing mix—economics—revise 
While segmentation analysis focuses on consumer as individuals, market analysis takes a broader view of a potential consumers to include  market size and trends. Market analysis also includes a review of the competitive and regulatory environment . By closely examining the market, a marketing manager can determine if the segment selected is worth the trouble of a targeted marketing effort. (Steven Silbiger,1993)

Structure
 “A corporation structure affects its strategic planning and its ability to change. For instance, if a company decides to alter its strategy to become more responsive to its costumers , it may need to adopt a customer strcture , which will channel all the skills of a company to meet customers’ specific needs.  
Strategy refers to those actions that a company plans in response to or in anticipation of changes in its  external environment, its customers, and its competitors”. ( Steven silbiger, 1993)
[image: ] http://visiblebusiness.blogspot.com/2014/03/tesco-governance-structures-2013.html
 SWOT ANALYSIS TESCO
Swot analysis is a technique that can be used to evaluate some products, services or organizations so that it is possible to make a correct decision on the best development strategy.

Swot analysis is a very good way to evaluate the general state of an organization so that, a development plan can be developed that takes into account its strengths, eliminates its weaknesses, effectively exploits the opportunities that have arisen. and to counteract any threats.
  Strengths

The most important strength is that it is the largest and best known supermarket, with a lot  of sales, it has a name renowned for the quality of the products, the quality of the service and even for the not very high price of the products.
 The retail has a lot of standing  history in the UK, that’s brings the issuance, ensures the continued popularity
 Weakness 
 One of the weaknesses is highlighting by online services, being a retail with food and non-food sales, they need t improve the quality of online service 
 Another weakness, could be the fact that they sold cheap even if the products are goof quality .
The competition is big on the market, being a war between prices.
 Opportunities 
  One of the opportunities is that Tesco is expanded in many countries, and they could very easily expand the business in many countries and spaces, without the fair that will fail, or don’t have sold products.
 The opportunity to grow online.
 Threats
One of the biggest threats  COMPETITION.

Government regulations and the political landscape is also putting pressure on TESCO to adhere to new regulations that require them to make significant
changes to their operating structure for additional expense.
 Another threat is the increase of the costs of the products.
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Culture.
Tesco has a shared culture, which highlight that employer are in a better position to understand customers.
Besides the opportunities that Tesco has, the successes achieved for so many years 
Schroder Investment Management and Artisan Partners have taken issue with Tesco’s 3.7 billion pound purchase of Booker, and they have a point. The cash-and-shares bid should cover its cost of capital within two years – but only if the full cost savings Tesco has forecast come through. Assume no synergies, and the return on investment is less than 5 percent, according to a Breakingviews calculation. Focus too much on extracting those savings, and Tesco’s so-far-so-good turnaround might suffer.
What is motivation?
Of all the human resources processes that can be developed within the organizations, the motivation process occupies a central place because, to one degree or another, all the other dependencies of its good functioning. of the organization, the way in which this motivation is realized being understood differently by the employees due to the subjective vision of each individual. The purpose of the motivation function is to stimulate the employees in obtaining performances. It begins with recognizing that individuals are unique and that motivational techniques must adapt to the needs of each individual. (Doc, Edu Academy)
Why is motivation important?
"between motivation and performance there is a relationship of mutual conditioning as opposed to money, raw materials or other factors of production,
People represents for the company much more. Their system of needs, values, degree of motivation and satisfaction will always determine individual and organizational performance. In fact, no organization can exist without the human resources that make it up. paradoxically, however, people are also the only one who can act against the goals of the organization. (Doc, Edu Academy)
Referring to Tesco motivation plays a very important role because being an international business, people are the main purpose that helps to develop it both financially and professionally. Tesco has approximately 450,000 employees, good leadership, good motivation and good efficiency bring the business to a good profit. Employees must be encouraged, their qualities must be recognized and promoted so that their desire to evolve on a professional level will grow. Tesco does a lot of hiring, having stores even in specially designed spaces to offer people work. 
 
 Staff:  “With no warm bodies, there is no companies” by Peters Piatkus
[bookmark: _GoBack]Human resource system, which include appraisals, training, wages and the intangibles, such as employee motivation, morale and attitude. With a motivated work foree, companies are able to adapt and compete. 
Skills : closely related to staff are the distinctive abilities and talents that a company possesses. Skills may range from the ability of a staff to speak Spanish, to understand of statistics, to computer literacy, for instance. Certain companies are strong inparticular areas.
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As any organization, Tesco has many leaders, who have developed due to their motivation, the thinking of people differs from case to case, therefore the employees must be known and approached according to the kind of exposure of each one.
 
 Performance 

In its full year results, Tesco’s pre-tax profit rose 28% to £1.7bn while group sales were up 11.5% to £56.9bn. Group operating profit rose 34% to £2.2bn.
Being widespread in the US and the UK, Tesco has been extremely successful lately. Being the largest supermarket, the revenue grew immeasurable.

Besides the good sales and products that Tesco has, the factors that have high performance are the people, both the employees and the buyers, if Tesco does not have such high prices but the quality is maintained, the buyers are satisfied so they are loyal and continue activity in the supermarket
What can be improved at Tesco, although it is a big brand, it can improve  online services, levels of customers buying cycle, the prices, the quality being very good and the prices could have been a little higher to see the differences.
 Conclusion
In this essay we have highlighted Tesco as the structure, culture, management, being the big supermarket, with an efficient development, management, objectives and even any issues it brings to the company. Tesco needs to adapt as per the legal and culture of the foreign countries, hence need to maintain global monitoring and controlling mechanisms to track the cross continent movement of goods and thus achieve maximum supply chain profitability.
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Theory X and Theory Y glas McGregor)

Theory X

Assumes that employees dislike
work, lack ambition, avoid
responsibility, and must be
directed and coerced to perform

Theory Y

Assumes that employees like
work, seek responsibility, are
capable of making decisions,
and exercise seff-direction and
self-control when committed to a
goal.
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Figure2 Three-Stages Lewin's Model (Lopez 2017)




