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[bookmark: _GoBack]The purpose of this briefing document is to show if Hanoi Hats company will be able to compete on  a global market place unless they do some changes on their reward strategy. In the beginning the company had simple structure without HRM department but with the new models line and orders they should recruit HRM department to create better and stronger relationship between the employees and  the company.  One of the main issue of this department is reward strategy which is very successful and proved. According to( Armstrong 2009) the reward management system is important  part of modern business infrastructure and each business is operating through optimum utilization of human recourse and thus employee satisfaction and reward system are factors in order to achieve organisational goal. The purpose of reward system is generally to stimulate employees and to make them feel satisfied of their work which will improve not only their skills and knowledge but also the company rating and respectively the profits. The reward system could be financial and nonfinancial depend on employees contributions but always could be considered as motivational system. Furthermore this briefing will try to evaluate whether reward proper reward system would be better tool for improving employee performance. A successful HRM in Hanoi Hats’ company could also stimulate by different reward strategies not only the leaders and the best leader but the other employees as well to attempt to improve their skills and knowledge and make feel them satisfied from their job. An engaged employee is an effective one. They have more productivity, they feel happier they are better advocates of Hanoi Hats company in short term it will bring better results to the company. For many organisations and companies  like Hanoi the problem is that they  have old understanding they stuck in the past their employee engagement strategies haven’t changed for years. But today HRM organization is responsible to find the best model of reward strategies and to introduce it into company.  The successful HRM is not creating only one strategy and think it will works. Their work is varied and always should create new and innovative approaches in their reward strategy. When the employee and their contributions to the company are valued their satisfaction and productivity increase and  they are motivated to  continue striving. And finally it will make employee engagement with the company stronger and make they are part of one all. Always productivity is connected with happy and valued employees.

