
Report on Axel Rudakubana and the Southport murders







Ffion Oliver 
2305145



Contents 
Executive Summary	2
Introduction:	3
Background to the case:	4
The Police Response/ Investigation	5
CPS Response	6
PREVENT	7
CAMHS	7
Recommendations	8
Reference List	9



















[bookmark: _Toc2000385442]Executive Summary 
With an emphasis on policing, investigation, prosecution, court procedures, and broader protective mechanisms. This research assesses the criminal justice response to the Southport murders involving Axel Rudakubana. The case involved a mass stabbing of children at the Hart Space in Southport on July 29, 2024, and received significant national attention because of the attack's intensity and the victims' vulnerability (Home Affairs Committee, 2024).
According to the research, the initial police response was prompt and complying with major incident protocols. Specialised detectives and forensic teams oversaw the initial phases of the homicide investigation, armed officers were stationed, and the scene was secured (Merseyside Police, 2024a; College of Policing, 2022). Effective operational policing was demonstrated by these efforts, which facilitated the suspect's quick identification and arrest. 
However, the case also highlights the challenges to manage information during high-profile situations. Initially, there was little official detail due to early limitations on public communication and legal constraints. Misinformation on social media rapidly filled this information gap, sparking broader worries about openness, public confidence, and the influence of digital media on ongoing investigations (Greer and McLaughlin, 2011; Hariharan, 2025).
From a criminal justice standpoint, the Crown Prosecution Service approved serious charges, and the matter proceeded to the Crown Court, where a life sentence with a minimum period of 52 years was imposed (Crown Prosecution Service, 2025). However, the instance raises broader questions regarding early intervention methods' efficacy. Opportunities for earlier safeguarding action were limited, despite numerous Prevent referrals and prior behavioural issues (UK Government, 2024). Prior to the crime, CAMHS involvement was also ceased, which raises concerns about risk management continuity (Molyneux, 2025).
Overall, the case shows both operational policing and prosecution strengths and shortcomings in information management, early intervention, and interagency coordination. The recommendations centre on strengthening early risk identification systems, improving communication tactics, and increasing multi-agency responsibilities.



[bookmark: _Toc54435208]Introduction:
This report examines the criminal justice response to the Southport murders connected to Axel Rudakubana, investigating the management of the case from the initial police involvement to the ongoing legal proceedings. The event, occurring in Southport, sparked considerable public worry and widespread media coverage, raising questions about the effectiveness, fairness, and openness of the criminal justice system in addressing severe violent offences (Home Affairs Committee, 2024).
The report will examine key stages of the criminal justice system, including police response, investigative methods, decisions on charges, and the role of the courts. It will examine how media reporting and public conversation can shape views on justice, especially concerning matters of race, identity, and social bias (Wright and Unah, 2017). These topics are crucial to wider criminological discussions regarding procedural fairness and the legitimacy of the police (Tyler, 2004).
This report seeks to critically evaluate whether the response to the Southport murders aligns to recognised standards of fairness, due process, and accountability within the UK criminal justice system, utilising criminological theories and evidence. This analysis will emphasise both advantages and disadvantages in the institutional response, then provide conclusions and recommendations for future practice.
[bookmark: _Toc1844942735]Background to the case:
The mass stabbings that took place on July 29, 2024, at a summer party for children at the Hart Space dance studio in Southport, Merseyside, are known as the "Southport murders" (Reuters Staff, 2024). Armed with a large kitchen knife that he had purchased online on July 13th, Rudakubana left his house and took a taxi to The Hart Space on Hart Street in Southport (R v Rudakubana, 2025). Twenty-six children between the ages of six and thirteen participated in a dance and craft session with a Taylor Swift theme (CPS, 2025). In about 15 minutes, ten people, including adults and children, were seriously injured during the attack, and three children were tragically stabbed. Emergency services responded to the event right away, and Merseyside Police promptly secured the area and began a thorough investigation into the attack's circumstances (Humphries and O’Neill, 2025).  
The case received substantial national attention and widespread media coverage because of the seriousness of the tragedy and the young age of the victims (Brand, 2024). Although investigations to determine motive and background circumstances were still ongoing, early police statements revealed that the incident was not initially being viewed as terrorism related (Merseyside Police, 2024b). Concerns regarding false information in the early phases of high-profile criminal investigations were highlighted by authorities, who also asked the public and media to refrain from speculating while investigations were in progress (Humphries and O’Neill, 2025). 
Axel Rudakubana, the suspect, was charged with three charges of murder and several counts of attempted murder after being taken into custody soon after the incident (BBC News, 2025).  Along with other major offences found throughout the inquiry, he was additionally charged with possessing offensive weapons (Crown Prosecution Service, 2024). After being referred to the Crown Prosecution Service, which approved the charges, the case moved through the Crown Court system for trial and sentencing considerations (Courts and Tribunals Judiciary, 2023). Axel Rudakubana was sentenced to life with a minimum term of 52 years behind bars (Crown Prosecution Service, 2025).
Because of the severity of the violence, the victims' vulnerability, and the broader social concerns it generated about knife crime and child safety in public areas, the Southport case is notable within the criminal justice system (Home Office, 2025). It also emphasises how difficult it is for police and prosecutors to handle high-profile cases under great public and media scrutiny, when maintaining the integrity of judicial proceedings and transparency is crucial (Stenning, 2009). The case has also influenced broader discussions about the public's trust in law enforcement and the criminal justice system's capacity to deal with significant violent crimes (Na, Lee and Kang, 2023).

[bookmark: _Toc2095527043]The Police Response/ Investigation 
Shortly after reports of a mass stabbing were received, armed officers were sent to the scene as part of a swift police response to the Southport killings (Merseyside Police, 2024a). By securing the Hart Space property, limiting access, and giving casualty care and evidence preservation top priority, Merseyside Police put into practice established major event practices (Merseyside Police, 2024a). The College of Policing's (2022) authorised Professional Practice on significant incidents, which prioritises quick containment, life preservation, and methodical coordination of investigative resources in high-risk contexts, aligns with this strategy.
Reconstructing the events, identifying the perpetrator, and gathering and preserving witness testimony were the main objectives of the investigation's early phases (Southport Inquiry, 2024). Axel Rudakubana was quickly identified and taken into custody, demonstrating the efficacy of intelligence-led policing tactics, which are frequently linked to increased responsiveness in major crime investigations (Ratcliffe, 2016).
However, the case also shows how difficult it is for modern law enforcement to manage information in high-profile occurrences (Wang et al., 2025). Public statements from Merseyside Police urged caution when speculating, especially when it came to motive and identification (Merseyside Police, 2024b). This resembles more general criminological concerns about the "mediatisation of crime," where social media and news cycles may promote the spread of false or partial information while investigations are ongoing (Greer and McLaughlin, 2011). Such processes can lead to what Surette (2018) refers to as "mediated criminal justice," in which media narratives, rather than legal proof, significantly influence the public's perception of crime. 
In addition, the case demonstrates the operational tension between transparency and procedural integrity. While public confidence in policing is dependent on timely and accurate communication, premature disclosure of investigative information risks compromising evidential integrity and prejudicing legal proceedings (Crown Prosecution Service, 2021). This is reflected in policing guidance, which stresses that information released during investigations must not undermine the fairness of a trial or breach legal protections under the Contempt of Court Act 1981 (College of Policing, 2013). This contradiction is widely documented in policing studies, with Innes (2004) suggesting that significant incident management increasingly demands a “risk communication” approach that combines openness with investigative control.
The police response to the Southport killings included a coordinated multi-agency effort in addition to the immediate quarantine of the scene. In the UK, police, ambulance services, fire and rescue, and local authorities usually collaborate to manage major catastrophes, making sure that both immediate emergency response and longer-term recovery are taken care of (Cabinet Office, 2013). This is in line with existing national disaster preparedness frameworks that prioritise cooperation and shared accountability among agencies in handling major incidents (Cabinet Office,2018). In situations where there are several casualties, prompt medical attention and organised communication between services are crucial to reducing the number of fatalities (College of Policing, 2013).
[bookmark: _Toc772611771]CPS Response
The Crown Prosecution Service (CPS) is responsible for assessing evidence submitted by the police and determining whether a criminal case should proceed to court (Crown Prosecution Service, 2025). It plays a critical role in ensuring that charges are appropriate and that prosecutions are conducted fairly, particularly in serious cases such as the Southport murders involving Axel Rudakubana.
Following the attack, Merseyside Police faced scrutiny for not releasing information about the suspect at an early stage (Ellery, 2025). However, restrictions under contempt of court laws limit what can be published during active criminal proceedings in order to protect the defendant’s right to a fair trial (Symonds, 2025).
These legal constraints have been criticised as outdated in the context of the digital age, where misinformation can spread rapidly online (Coe, 2024). In this case, false claims circulated within hours of the attack, incorrectly identifying the suspect as an Islamist asylum seeker who had arrived in the UK by small boat (Halliday, 2025). The delay in correcting this misinformation contributed to public unrest and subsequent rioting.
As a result, a review has been launched in England and Wales to examine whether current restrictions strike an appropriate balance between safeguarding fair trials and maintaining public order (Symonds, 2025). Organisations including the National Police Chiefs' Council, College of Policing, and Counter Terrorism Policing have emphasised the need for a “collective approach” to ensure both transparency and justice are upheld (Counter Terrorism Policing, 2026). 
[bookmark: _Toc1309515610]PREVENT 
The Prevent strategy, which forms part of the UK’s wider CONTEST framework, aims to stop individuals from becoming involved in terrorism by identifying those at risk of radicalisation and providing early intervention (City of Westminster, 2021). In the context of the Southport attack involving Axel Rudakubana, PREVENT is particularly relevant in assessing whether earlier opportunities for intervention were missed.
According to Yvette Cooper, public authorities “completely failed to identify the terrible danger that he posed,” despite evidence of growing interest in extreme violence prior to the attack. Reports indicate that Rudakubana had been referred to PREVENT three times between 2019 and 2021 due to concerns about his interest in school shootings, the 2017 London Bridge attack, the IRA, and other extremist-related topics, as well as repeated incidents of carrying a knife (Aikman, 2025).
This raises significant concerns about the effectiveness of PREVENT in practice. While the strategy is designed to identify and manage risk at an early stage, the failure to intervene successfully in this case suggests potential weaknesses in how referrals are assessed or acted upon (UK Government, 2024). Therefore, although PREVENT remains a key safeguarding tool, the Southport case highlights the need for reform to ensure that individuals who pose a genuine threat are more effectively identified and managed.

[bookmark: _Toc439206269]CAMHS
According to evidence from the Southport Inquiry (2025), focusing on the witness statement produced by Anthony John Molyneux, CAMHS's involvement in Rudakubana's case was intermittent and reliant on voluntary engagement.
His representation was mostly described by clinical assessments as neurodevelopmental (autism related) and anxiety-related issues; no serious mental illness requiring ongoing psychiatric supervision was found. Concerning behaviours were recorded, but they weren't always converted into an evaluation of increasing risk. 
His minimal engagement and lack of a qualifying mental health condition led to his discharge from CAMHS psychiatry in April 2024, which ended specialist supervision, just 3 months before the attack. The document also implies that no single service-maintained ownership of risk after discharge and that clinical judgements were made using incomplete multi-agency information. 
This demonstrates a structural flaw in CAMHS, where diagnostic thresholds rather than accumulated, behavioural risk are used to decide access to ongoing treatment (Molyneux, 2025). 
[bookmark: _Toc1195177050]Recommendations 
In conclusion, the Southport case highlights significant structural weaknesses within the criminal justice and safeguarding systems, particularly in relation to risk management, inter-agency coordination, and early intervention. While the police response was largely effective, criminal justice agencies should develop more proactive communication strategies during major incidents to rapidly counter misinformation, while remaining compliant with legal constraints.
Furthermore, a formal multi-agency framework should be implemented in which a designated lead agency retains responsibility for managing individuals identified as posing potential risk, even after discharge from services such as CAMHS.
In addition, the PREVENT strategy should be reassessed to ensure that repeated referrals involving violent ideation or behaviour result in enhanced monitoring and more proactive intervention, rather than being treated as isolated incidents.
Finally, CAMHS assessment criteria should be expanded to include cumulative behavioural risk factors, ensuring that individuals displaying escalating patterns of concerning behaviour are not excluded from ongoing support due to the absence of a diagnosable severe mental illness.
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