
DEVELOPING WORKPLACE CRITICAL THINKING
[Document subtitle]

Student name: Alfa Amado Barri
Student ID: 2019276
Program: BA (Hons) Leadership and Management Skills for the Workplace 
[bookmark: _Hlk99095311]Module: Developing workplace critical thinking 
Module code: BMSW 5101 
 Lecturer: Gregory Cowan





[bookmark: _Toc101971398]
EXECUTIVE SUMMARY
Beliefs, attitudes, and values are concepts that are entailed in the modern human resource management techniques that are used to motivate employees. Beliefs are the assumptions that individuals make of themselves and others and about different phenomena that are occurring in their environment, while values can be considered as being milestones for the right course of action or outcome and they can reflect one’s personality of being capable to influence behavior and attitudes and attitudes is the way a person expresses or applies their beliefs and values, and these are expressed through words and behaviors. systems theory aims to explicate dynamic relationships and interdependence between components of the system and the organization-environment relationships, and it was established based on the structure and patterns of relationships that were emerging from interaction among components in the organisation. 
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[bookmark: _Toc101971399]DESCRIPTION OF TESCO
Tesco is one of the largest retailers in the world that started its operation in 1947 and has since opened more than 2300 supermarkets and convenience stores with over 326000 people employed to provide services for the ever-increasing customer base. The company has its core business in Britain where it ranks as the largest private-sector employer of labor in the UK and the largest food retailer with over 1900 operational stores (Reference, 2020). The company’s core purpose is to create value for customers to earn their lifetime loyalty and this will be delivered through their values: “No one tries harder for customers” and “Treat people how we like to be treated.” 
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Beliefs, attitudes, and values are concepts that are entailed in the modern human resource management techniques that are used to motivate employees. According to (Moise, 2014), beliefs are the assumptions that individuals make of themselves and others and about different phenomena that are occurring in their environment, while values can be considered as being milestones for the right course of action or outcome and they can reflect one’s personality of being capable to influence behavior and attitudes and attitudes is the way a person expresses or applies their beliefs and values and these are expressed through words and behavior. Therefore beliefs, attitudes, and values are determining characteristics of employees in a workplace and these concepts are determinants of the employees’ reaction towards change and the level of acceptance of motivational factors. 
The academic report would utilize different academic management models, methods, and theories to assess the impact of organizational beliefs, attitudes and value system and their impact on the workplace behavior of the employees. The report would focus on mitigating factors that are implemented in the workplace to tackle the challenges and create a more resilient business in the future.













[bookmark: _Toc101971401]DISCUSSION AND ANALYSIS OF BELIEFS, ATTITUDES, AND VALUES
Tesco supermarket chain was affected by the Coronavirus pandemic like every other business in the service and hospitality sectors. But unlike most organizations, Tesco recorded an increase in sales especially sales from the online shop increased and walk-in customers increased the volume of items bought in the stores while also recording losses due to the pandemic as they were forced to hire more employees to provide services for the increased number of customers both in-store and online. These resultant effects of covid-19 on the company made the management implement some changes and focus their attention on the online shops that have been constantly yielding profits (Editor, 2021). Therefore, employees were expected to be conversant with computers and have the necessary information technology skills that would be essential to the operation of the website and other technical processes involved. These changes were not welcomed by some long-serving staff members, and they felt the changes were going to make their position in the company redundant due to their inability to acquire IT skills within the time specified or they are just too old to acquire a new skill which would not be beneficial to them both personally and financially. 
Beliefs are seen as the internal feeling that something is true even though that belief could be unproven and irrational. They are divided into two different categories which are core beliefs and dispositional beliefs. The core belief refers to things that individuals actively thought about while dispositional beliefs are elements that appear when the person is not directly involved in the considered action (Moise, 2014). The employees at Tesco had the belief that like every other retail giant, they would be laid off and might lose their compensation packages as these companies exploit ways and methods to salvage the impact of covid-19 on their finances. This is a combination of the core and dispositional beliefs because the employees were already fearful about the impact of the pandemic on their jobs and then hearing about the loss of jobs in other Tesco stores and retail stores made them believe that they would experience the same fate. The employees were less motivated to participate in the activities and they did their jobs lackadaisically because they believed that they would be relieved of their jobs or would be moved to an ineffective department with salary cuts. 
The attitudes of the employees toward the organization were made sour and unruly due to the inconsiderable policies and rules that were enforced by the management without the employees’ opinions. The organization was focused on its values of providing efficient services to the paying customers and improving their shopping experience, but the employees were not catered to, and they were still required to carry on with their responsibilities of ensuring the customers are satisfied. According to (Moise, 2014)Attitudes are the resultant effect of an individual’s beliefs and values, or it is the way people express and apply their beliefs and values through words and behavior. The attitudes of the employees towards the changes implemented by the management were dismissive and there was an insurmountable dislike for the new direction. The attitudes displayed by the employees were based on ego-defensive, knowledge, and value-expressive. The employees knew their abilities and they recognized that they would struggle to learn modern technology or acquire the IT skills that would be essential to the new business process based on their knowledge. Therefore, in the process, they chose to display poor and dismissive attitudes towards the changes to protect their ego or self-esteem which would be diminished if their inability were shown, and they recognized the skill does not essentially add any value because they would not be paid more and yet they would be expected to work more hours. This affected the work environment and absenteeism increased because the employees were not motivated to come into the stores for work knowing their time would soon be cut short. 
Values like the other factors affected the employees and their workplace behaviors. It could be said that value is the most impactful factor among all the factors because it affects beliefs and attitudes. According to (Mashlah, 2015), values are contributing factors in our choices and preferences which are indicative of our values that can be used as an investigative device or for decision making because people can rationalize into significance the information that inhibits the application of their preferred values. This means that values enable individuals to rationalize the situation in which they find themselves and the resultant effect could be seen in their attitudes and behaviors. The values of the employees were financial and job security while providing services to the customers to improve their shopping experience. These values were aligned with the company’s values of providing an enjoyable and satisfactory shopping experience for the customers, but the pandemic shifted the values to ensure that the company was more sustainable and customers’ shopping experience especially online was improved. This was best explained by (Moise, 2014) who pointed out that values express attributes of the reality surrounding us, and essential qualities like honesty, integrity, and openness are seen as the main values or the level of importance a person attaches to something. The employees value their job security and financial income because this was a means of providing for their families and accessing the essential healthcare services required but the changes threatened this ability. Therefore, they did not feel valued by the company and their attitudes towards the organization were apprehensive and dismissive. The difference in values between the employees and the company caused increased absenteeism in the workplace and the working environment was not conducive because the older employees felt their jobs were the most vulnerable and they did not collaborate with the younger employees who they saw as their replacements. 
[bookmark: _Toc101971402]APPLICATION OF MANAGEMENT THEORIES 
The management theories that would be used are the systems and contingency theories. These theories would enable the management to implement effective control and management of the current challenges caused by the pandemic. Applying systems theory would enable the management to implement the changes at the various levels of the organization and the theory would provide flexibility for the management that would enable the organization to adapt to future challenges and easy implementation of the solution. According to (Lai & Lin, 2017), systems theory aims to explicate dynamic relationships and interdependence between components of the system and the organization-environment relationships, and it was established based on the structure and patterns of relationships that were emerging from interaction among components in the organization. The theory tends to focus on the environment, the organization (system), and the human participants in the organization. Therefore, the systems theory would enable the management to develop plans and solutions to the unrest of the employees by implementing new policies which will be welcomed by the employees and consider their plights. The system theory would seek to bring a balance to the organization because it would ensure that the management does not solely focus on the profit margins and customer satisfaction but that the employees that have been adversely affected by the pandemic are well valued and appreciated. 
The contingency theory would also be applied to the Tesco organization as a way of providing a sustainable solution and improving collaboration between the employees and the management. Contingency theory endeavors to provide a specific direction for the organization especially when other theories have not been successful. According to (Harney, 2016)The theory implies that there is no one-size-fits-all approach for management and HRM should seek a simple linear relationship between the management and the employees. Tesco should endeavor to improve the conditions of the employees and their working environment by increasing their salaries and providing flexible schedules. The increase of the online shopping website should not dictate wholesome changes to the work environment and members that suit the technical aspects of the company should be trained and recruited. The company must endeavor to mitigate the problems caused by the changes because the employees are the central part of the success of the company, and it would be more productive for Tesco and the stakeholders if both the internal and external fits are aligned to communicate the same message and deliver the same desired outcome. 

[bookmark: _Toc101971403]APPLICATION OF CRITICAL THINKING MODEL
Using deductive reasoning for critical thinking, the employees were able to deduce that if employees from other stores of Tesco are being laid off and their positions made redundant, then it is just a matter of time before they would face the same fate or deal with the changes in the work environment. They deduced that since employees from the other Tesco (driver) refused a pay cut and the management threatened to fire them; then if they did not accept the changes in the work procedures and movement to online services, they would be out of jobs soon because the employer is more focused on reducing the expense caused by the pandemic and improving the shopping experience of the customers. 
Therefore, the human relations approach would be used for critical thinking of the solutions that would mend the bridge between the management and the employees. The human relations approach would ask questions about the changes implemented by the management like Why must everyone be competent in IT when the store is made up of a majority of employees over 40 years old? What are the incentives are provided for the employees with the problems caused by the pandemic? The management would recognize that there is a need for proper interaction between the employees because the increase in sales and profits in the stores and online was due to the efforts of the employees and performance. So, the management must pay attention to the employees using the human relations approach by ensuring the employees get their attention, and social interaction and are given the opportunity for individual achievement. 
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I would recommend that Tesco as they seek to improve their customer service by creating an efficient system in the stores to enable the shoppers to get their groceries and products without delay, should also put their employees into consideration by ensuring that in the advent of another pandemic the employees would be the main priority and their physical and job safety would be insured. This is the reason the organization should implement the human relations approach because they would be able to pay attention to integral parts of the organization that have an enormous impact on the beliefs, attitudes, and values of the employees. The management should reengineer the planned changes and develop a method that would involve the employees in the planning processes and accommodate the older staff members or individuals that are technically challenged to assimilate the new process. 
The values of the individuals and the organization must be aligned because it would mean that they are all involved in the general success of the organization in delivering exceptional services to the customers. The employees would be motivated, and performances would improve as they would feel entitled to the success of the organization also knowing they are well compensated for their efforts, they would continuously be receptive to the changes the management implements. The approach would provide the employees the opportunity to achieve individual aspirations as stated in Maslow’s hierarchy of Needs which has self-actualization at the apex which is the maximum level of motivation. Given the opportunity to improve would be a motivational factor for the employees and this would create a healthy and successful work environment. 
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In conclusion, the report has shown the impact of values, attitudes, and beliefs on the performance of the employees of Tesco company. The report showed that the factors, if not effectively managed by the management, could be detrimental to the success of the organization because employees place their values, attitudes, and beliefs highly on their motivational components. Applying critical thinking to the change process being implemented in the organization, the right questions were asked and the solutions that were not biased were developed but it is imperative that the management endeavor to utilize the necessary management theory that would align the values of the organization and that of the employees because disparities in values would be detrimental and employees values influence their attitudes and behavior which could affect their performance.


















Task 2
Introduction
I am asked to write a reflective learning journal including teaching and learning sessions from week 1 to week 10 with Harvard References.
According to my classmates in Week one, it was a presentation where each of the classmates did a presentation about Him, did a brief history of their life or career, and what their plans were for the future. Then they gave the topics of some pages ((Cottrell 2017, p13 and pp14-15), to do a self-assessment. Then we went straight to the PowerPoint slide after reading all the slides, each one contributed a little comment on what they thought of the topics presented the comments were posted in the meeting chat, and others were shared orally.
My learning diary will focus on the learning that took place in the weekly classes and the practical exercises, in the interventions of colleagues in the meeting chat, some of them did it orally, but both means of communication were useful, and mine helped me to acquire a lot of knowledge about each topic made. by Lecture. In the beginning, it was not easy, despite being the second year of attending classes online, because sometimes during classes I lose the internet connection, sometimes also from my colleagues on the other side of the screen with the same problem and also a little difficulty finding some materials in Moodle.
Mr. Gregory Cowan has a good training method, it helped me not to have too many difficulties in understanding his training method and the way he communicates with us, and how fantastic and collaborative his colleagues are all. This is everything that made my life so easy from week one to week ten and I will know how to put into practice everything I learn in this term, classmates, and the Lecturer I missed the first (1) week of classes for family reasons, but then I took advantage of it with my colleagues and managed to consult the platform on my own to review the module and retrieve what was given that week.
During the Second week, each student was invited to present what they would like to achieve in Critical Thinking in the Workplace - writing in the MS Teams chat, and some presented orally. and we recommend doing the Self-Assessment (Cottrell 2017, p13, pp14-15), it was remarkably interesting on the pages, and we also watched a video about the Deductive & Inductive Research Cycle, in the video I briefly described the difference between deductive and inductive logic, the video explains the connection between Deductive and Inductive and how both types of logic are important to produce knowledge. 
Where I find the Inductive is sometimes referred to as a top-down approach because it starts with an abstract theory which we offer to envision as higher and then moves to specific empirical observations when researchers use Deductive logic, they first start with a broad theory they then articulate specific hypotheses to test that theory. and then systematically collect data by which they can test their hypotheses.
We were recommended to look at the reading material on Moodle, we learned about our beliefs, values, and what we consider to be attitudes. Before I have no idea about the 3 of them, after the teacher’s explanations I find out that values mean something important to you. For example, for me, values are my family and the beliefs in my salary because I believe that after working all month I will get paid and I learned that attitudes are the action you take can be in your workplace, family, or between colleagues. Also, we recommended reading some pages (14,16, and 65) in the book title Thinking for yourself. After I find remarkably interesting the page, we were recommended to read and so challenging the way everyone was giving his idea about what found interesting in the book. Page 65 talks about (Big ideas), and we all give our opinion about the page. e. 
I learned what is the difference between primary and secondary research, we discussed if we think social media is useful or dangerous and after we had Quiz, to complete it at home.
Weak Two,  
Before I find a little difficult to read some pages when the teacher asked me to share my opinion on the chat or verbally, I felt ashamed at first because all my colleagues were the first time, we were meeting. But after it has been challenged.
In week 3, I learned about the Concept, Standards of good Reasoning, Human Relations Approach, we talked about the Advantages and Disadvantages of the program and 
Why they are important, and we talked about identifying the assumptions, facts, and beliefs used in reasoning, before ending the lesson we created groups of students who will be working together. 
Week Four 
In the beginning, we started with a continuation of creating the group of students to be able to work together, then we talked about some Case Studies of Critical Thinking - "R.E.D." Model, JIT, and Scanlon Model. We read slid numbers from 16,19 and 40, we talked about the impact of Brexit on UK Business, what was the problem, and we find solutions.
In week Five,
 We talked about (41 slides) Critical Reading and Note Taking, De Bono 
Thinking Hats (R), Case Studies of Critical Thinking - "Six Hats" Model, we looked at chapter 9 of Cortell 2017,146 and define what Bureaucracy means and reading material
In week Six 
we talked about our assessment what needs to be included in the assessment, we Watch some videos, we went in online reading we looked at some chapters and the teacher did reflection what happened to Macdonald's in 2020 when COVID-19 started
Week Seven, 
The aim session was to summarise critical thinking, looked at Systems Theory and we did some exercises to familiarise me with the theories in practice. I remember in this lesson the teacher had asked us between bird and egg what comes first. Wee Seven was extremely interested and more challenging.
In week Eight, I learned about Managing Innovation, and Creativity in Changing Work/Business Environment I watched the TED video on Innovation by (Charles Leadbetter, who said that internal distribution capability for innovation comes to life, and to organize you do not need organisation. He talked about when the phone came. According to him, the landline phone people use to listen to live performances from West End theatres and the fake cell phone (SMS), and they have no idea what SMS is for. According to him, it only became less useful when it came into the hands of teenagers, who started using it after discovering what the use of SMS was. according to him, the inventor knows what the invention is for and can say what it is for.
I watched a TED video on mental health by Sangu Delle, he talked about mental health and how it affects our society, and how people react if even a familiar person becomes mentally ill. For example, when someone lost his beloved seven in the same month, he does not need expression and fell into depression. According to the World Health Organization, mental illness can disrupt the normal flow of life to work productively and faithfully. It found that 90% of African governments provided less than 1% of their health budget for mental health. This causes them to suffer from loneliness, scaling, and stigma. It could be due to genetics, socioeconomic status, war, and the loss of a loved one. Mental health is just as important as physical health. We need to change our mindset and vision to overcome this phase.
In week Nine, we recap a little bit of the fourth week of the 14 PowerPoint slides, we talked about the history management approach. Then we continue with the PowerPoints slide where we learn about the new Academic Support features for the task
We recommend seeing our emails sent from Academic Support and to sign up for the free Project Management student membership, the teacher recommended that we suggest the offer that AMP is offering to all students. Next, we discuss the relationship between Beliefs, Values, Attitudes, and Behaviour. we talked about people and business before and during the COVID-19 pandemic, what is the lifestyle of companies, and the normal life of people. we learn the Diagram of Beliefs, Values, Attitudes, and Behaviour. We watched the video with a 45-minute lecture on Academic Writing, how to write a paragraph, and we also learned five Beliefs, in the slides of the Ninth Week, after watching the video everyone was invited to comment or baptize a test on what everyone learned In the video. I confess that what you learn in the video was interesting because I had another idea about writing a paragraph but after watching the video, I had a fresher memory with more knowledge about how to write a paragraph and contributions from my colleagues also both those who spoke the microphone as those who wrote in the chat, was remarkably interesting.
In week ten, there was more recap about all the weeks of the first trimester, the teacher, put us in a framework so that we can make our assignments easier way.
Each of us presented his idea of ​​the organization that will write for his assignment, others who had already started writing their assignment sent it to him, so they could have feedback later to know what was better and what should be added. At the end of the class, it was already a little sad moment, because it was a moment of dismissal as it was the tenth week that is the last of the first term, sad because during these months we had a good relationship with both colleagues who attended online and in my case as well like those who attended the University face to face with the teachers.
I wanted to finish to talk about these three months that make up Nine Weeks of the first quarter. I started with classmates, we had a good working group, we wanted a WhatsApp group where all the information about any news related to the University was passed on and I am still going to talk about how much it helped me with the contributions of each of them both at the meeting chat as oral contributions.
In this term, you learn a lot from the materials we receive from Moodle. Before, I had no idea about much I have been learning during these Ten Months. I learned from many TED videos recommended by the teacher with great utility, I am sure I will put it to good personal use and in the conclusion, I could not forget about the readiness and quality of the teacher in his training, during these Ten Weeks.
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