Strategy Lecture – Tutorial 3
Strategic Frameworks

Military
Follows the design and planning school:
Top down approach
Orders then undertaken by army divisions
Strategy is reviewed by government as their corporate planners
Service review of Army etc using SWOT analysis to make comparisons with competition- Russia/China etc.

Positioning 
Economic conditions a big part of the Military strategy now- Budget cuts have forced the military to consolidate regiments/services.  Smaller budget sees them move to a more IT related operation rather than ‘boots on the ground’

Power/Culture
Political influence a major factor 
Culture of ‘Game playing’ against each service for largest slice of budget.
Power groups exist amongst its hierarchy
Embedded resources – Try to protect these e.g. bases as part of strategic review.

Food Retail
Positioning
Analysis of what is happening in the market – supplier prices/consumer spending.
Need to differentiate from competitors- use some enterprise school here.
Follow generic and 5 forces strategy.

PR Company
Entrepreneurial School
Tend to lead from the top- follow CEO/SMT creativity.
Likes to use current information to decide on its strategic direction 
Tend to be ‘Niche’ players- serving an industry/service
People within org. have ‘flexibility’ in their work which helps with creativity.

Market Trader
Positioning
Would look at generic and 5 forces
Identify position in market.
Strategy based on economic conditions- supplier power/buyers- consumer spend

Entrepreneurial School
Leads the strategy.
Emergent changes based on what is currently happening in marketplace- Del boy)- Strategy is emergent.

Trade Unions
Design and Planning
Deliberate driven top down
Union Leaders down to members
Head office to union districts of planners at local level.
Analysis here to see if corp .union strategy is working and members are happy to comply with it.
Power/Culture
Power within employment market and Labour Party- this has declined but is still in existence.
Position- Game playing- Leaders of different unions embedded culture- game playing to try and make other unions less popular to boost their membership.
Unite union
Head of this union used game playing against a competitor for the ‘Head’ of the union position.  Targeted this opponent by stopping conference votes to elect this person.  Also, gained support from some national newspapers to discredit this individual.
Social interaction- Membership conference- this is where votes on the strategy of the union is decided.
Unions base their strategy on the power they have accumulated over many years although now not so powerful since the ‘Miners Strike’ and Thatcher government change to voting and picket legislation.
Still a voice in the labour party in terms of the labour parties’ policies and election of leader. Still quite large membership and involvement in different industries.
Money comes from membership fees which it then donates to the labour party to ensure they take on their ideas about strategy for government.





