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Task A – Comparison of Two Store Supervisor Job Advertisements.
For this assignment, I selected two job advertisements for the position of Store Supervisor from Footasylum and The North Face. Both organisations are successful retail businesses looking for individuals who can support the Store Manager, supervise employees and deliver excellent customer service (Footasylum,2025; The North Face, 2025). Although they operate in different areas of the retail industry, the advertisements identify many of the same skills, qualities and knowledge required for the role.

One of the most important skills highlighted by both employers is leadership. Footasylum expects supervisors to motivate staff, led by example and support the Store Manager in achieving sales targets. The North Face also requires supervisors to inspire team members, provide guidance and ensure that employees work together to deliver excellent customer service (Footasylum,2025; The North Face, 2025). Strong leadership is essential because supervisors are responsible for creating a positive working environment, encouraging teamwork and ensuring staff perform to a high standard.

Both advertisements also place significant importance on customer service. Footasylum states that supervisors should create the best possible shopping experience by helping customers, resolving complaints and ensuring satisfaction. Similarly, The North Face focuses on delivering outstanding consumer experiences and building positive relationships with customers. Excellent customer service helps improve customer loyalty, encourages repeat business and contributes to the overall success of the store. Another important requirement is effective communication. Supervisors communicate daily with customers, colleagues and senior managers. Clear communication helps employees understand their responsibilities, improves teamwork and ensures problems are dealt with quickly. Both companies also expect supervisors to demonstrate problem-solving skills, allowing them to handle customer complaints, resolve operational issues and make confident decisions in busy retail environments (Footasylum, 2025; The North Face, 2025).

In addition, both employers require knowledge of retail operations, including stock management, visual merchandising, health and safety procedures, achieving sales targets and maintaining high standards throughout the store. Supervisors play an important role in ensuring that daily operations run efficiently while supporting the overall objectives of the business (Footasylum, 2025; The North Face, 2025).
The skill I believe will be most valuable in my future career is leadership. During my sixteen years in retail, progressing from Sales Assistant to Senior Sales Assistant at Debenhams, I learned the importance of motivating colleagues, supporting teamwork and maintaining high standards of customer service. As a future Store Supervisor, I will use these leadership skills alongside the knowledge gained from my Business degree at the University of Wales Trinity Saint David. Combining practical experience with academic learning will help me become an effective supervisor and contribute positively to the success of a retail organisation.


Task B – Self-Assessment and Evidence of Readiness.
Self-assessment is an important part of career planning because it allows individuals to identify their strengths, recognise areas for improvement and prepare for future employment. A SWOT analysis is a useful tool that evaluates strengths, weaknesses, opportunities and threats. Completing this analysis has helped me understand how my skills, experience and education have prepared me for a Store Supervisor role while highlighting the areas I need to develop further (Armstrong and Taylor, 2023).

One of my greatest strengths is my extensive retail experience. I have worked in retail for more than sixteen years, progressing from Sales Assistant to Senior Sales Assistant at Debenhams. Throughout this time, I have developed a thorough understanding of customer service, teamwork and the day-to-day responsibilities involved in running a successful retail store. My experience has taught me how to work efficiently under pressure, remain organised and provide excellent service even during busy trading periods.

Another significant strength is my communication ability. Working with customers from different backgrounds has helped me develop strong listening and interpersonal skills. I have learned how to communicate professionally, resolve customer complaints and build positive relationships with colleagues and customers. Good communication is essential for a Store Supervisor because the role requires giving instructions, motivating employees and maintaining high standards of customer service.

I also consider myself reliable, adaptable and hardworking. Throughout my career, I have consistently demonstrated commitment by arriving on time, completing tasks efficiently and supporting my colleagues whenever necessary. Retail environments are constantly changing, and my experience has shown that I can adapt quickly to new procedures, promotions and customer demands. These qualities make me well suited to a supervisory position.

In addition to my workplace experience, I am currently studying Business at the University of Wales Trinity Saint David. My studies have expanded my understanding of leadership, marketing, business operations and human resource management (University of Wales Trinity Saint David, 2025). This academic knowledge complements my practical experience and provides me with a broader understanding of how successful organisations operate.

Despite my strengths, I recognise that I have areas that require further development. Although I have supported managers and taken on additional responsibilities, I have not yet worked in an official Store Supervisor position. I would therefore like to gain more experience leading employees, delegating tasks and making management decisions. Developing these skills will increase my confidence and prepare me for greater responsibility.

Another weakness is my limited experience with financial aspects of retail management, such as budgeting, analysing sales reports and monitoring key performance indicators. While I have been introduced to these topics through my university studies, I need practical workplace experience to develop confidence in using them effectively. Improving these skills will help me contribute more effectively to business performance.

There are several opportunities available that will help me achieve my career goals. Completing my business degree will strengthen my knowledge and improve my employability. My years of retail experience also give me a competitive advantage when applying for Store Supervisor positions because employers value candidates with practical industry knowledge. Many retailers provide management training programmes, mentoring and professional development opportunities, allowing employees to build leadership skills and progress into senior management roles (CIPD, 2024).
However, there are also threats that could affect my career progression. The retail industry is highly competitive, and many applicants may already have supervisory experience. Economic uncertainty and changes in consumer spending can reduce employment opportunities within retail businesses. The continued growth of online shopping also requires retail employees to adapt to new technology and changing customer expectations. To remain competitive, I must continue learning, improving my digital skills and developing professionally (Institute of Student Employers, 2024).

Overall, I believe I am ready to progress into a Store Supervisor role. My sixteen years of retail experience have given me valuable practical knowledge of customer service, teamwork, communication and retail operations. My business degree has strengthened my understanding of leadership and management, while balancing work and study has improved my organisational and time-management skills. Feedback from previous managers has consistently described me as dependable, positive and willing to support others, demonstrating qualities expected from a supervisor. Although I recognise that I still need to gain formal management experience, I am motivated to learn, accept new responsibilities and continue developing professionally. I believe my combination of practical experience, academic study and commitment to continuous improvement provides a strong foundation for future career progression. By building on my strengths, addressing my weaknesses and taking advantage of available development opportunities, I am confident that I can become an effective Store Supervisor and, in the future, progress into a successful Store Manager role.


Task C – Employment Goals and Personal Development Plan 
Setting clear employment goals is important because it provides direction and helps me remain focused on achieving my long-term career ambitions. My short-term goal is to secure a Store Supervisor position with a successful retailer such as Footasylum, The North Face or another established company within the next twelve months. This role will allow me to apply my extensive retail experience while gaining practical leadership and management experience. At the same time, I aim to complete my Business degree at the University of Wales Trinity Saint David, as this qualification will improve my understanding of management and increase my future career opportunities (CIPD, 2024).

My long-term goal is to become a Store Manager within the next three to five years. I would like to lead a successful retail team, improve store performance, achieve sales targets and contribute to the overall success of the organisation. I also hope to mentor new employees and create a positive working environment where staff feel motivated, valued and supported. Achieving this goal will combine my practical experience with the knowledge gained from higher education.

To achieve these goals, I have created a Personal Development Plan. First, I will apply for Store Supervisor vacancies and seek opportunities to take on additional responsibilities at work. Second, I will continue developing my leadership skills by completing employer training and requesting regular feedback from managers. Third, I will improve my financial knowledge by studying retail budgeting, sales reports and key performance indicators through my university course and workplace learning. Finally, I will continue developing my decision-making skills by volunteering to resolve customer issues and supporting management whenever possible. By following this plan, I will strengthen my confidence, improve my employability and prepare myself for future management positions. I believe that continuous learning, professional development and commitment to high standards will enable me to achieve my ambition of becoming a successful Store Manager and making a positive contribution to the retail industry (CIPD, 2024). 
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About you:

The successful candidate must have passion for Fashion Retail and our company ethos
You will have ideally worked previously in Fashion Retal

Experience in managing and motiving a team of Sales Assistants

Be able to work independently, as well as part of a team

Strong verbal and written skills

Be able to work i a fast-paced environment

Efficient and highly organised with a customer focused att
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Are you looking for a chance to lead from the front and drive consumer experience in one of our stores?

We're looking for a motivated, enthusiastic Store Supervisor to join our The North Face team based in our
flagship store in Regent Street, London.

As a supervisor in our store, you will act as the vital link between store management and the sales associates,
driving service and sales.

The North Face is part of the VF family. VF is a global apparel company connecting people to the lifestyles they
cherish through our family of iconic brands. At the heart of our journey lies our purpose: We power movements
of sustainable and active lifestyles for the betterment of people and our planet. This is our purpose. It's the
reason we come to work every day. Our purpose unites us and leads us to pursue our goals, together. Thi
calling.

is our

The North Face is the premier exploration company in the world. We spark curiosity. We dare to disrupt. We
create communities. And we lead with integrity. We are a community of explorers and are constantly looking for
new ideas, places and people to connect with.
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As one of our Store Supervisors, your blend of sales and communication skills will contribute to the success of
our store.

How you'll make a difference

In this entry level management position, you will assist the Store and As:

ant Store Manager by:

« Supporting the management team to drive sales and profitability
* Coacl

g and motivating the sales associates to deliver high levels of customer service, ensuring the
store is always customer-ready

« Making sure your store looks great, maintaining all retail operation standards in line with the brand’s
visual merchandising guidelines

« Ensuring operational policies and procedures are respected

« Understanding your store’s KPls and playing your part to ensure they are achieved
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Description
We are hiring for a Full-Time Store Supervisor to join one of our exciting stores based in

There's an established team in place, and you will be working directly with them to help create the best customer shopping
experience possible. Footasylum is a business that believes in our front-end retail staff.

The primary function of a Supervisor is to oversee Retail staff's work in the Store environment. You will be in charge of
monitoring employee activity, solving problems at a day-to-day level and assisting customers when needed.

You will be working in a thriving store and day to day your tasks will be different. Part of this will include supporting the Store
Manager to ensure the team maximise sales, have a service-first mentality, adhere to best practices as per company
expectations and overall ensure the shopping experience to our customers.

We invest in our training and development and this role will be no different. Our aim is to continue to build and create an
environment where our employee can achieve, develop, and progress. You will be supported in your journey, and we will
celebrate with you, every step of the way. Regular 1-2-T, raining, and support will be available but most importantly, you will
be given all the tools to help you thrive and feel empowered on your journey with us.

We also have a track record of progression, support, and training. We have a plethora of examples across our teams where
people have progressed upwards or into completely new opportunities within the business. Ultimately your development is
paramount to us, and we want to help support you to achieve your goals.

Why Footasylum?

We've been on a journey, growing significantly over the last few years. We are vibrant, engaged and performing well.
Innovation is key to our business, and we have been looking at how we deliver value to our wider Retail estate.

We want to create a place for colleag ortunity to influence our decisions,
help define Retail standards across thi Apply for this job rking environment.

About you:

«The successful candidate must have passion for Fashion Retail and our company ethos




