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Issue 1-What is Responsible Stewardship?
                      Responsible stewardship is the accountable utilization of natural raw materials which meets the benefits of the general public, future generations as well as other forms of life living on this planet. Researchers have been wondering whether the foundation of responsible stewardship is adequate to confront current natural and ethical concerns. This term does possess some relation with policy schemes linking to sustainable development and CSR. However, most projects on stewardship distribute few points of view either based on said topic or organizational and leading methods. It extends understanding from a slim view of stewardship to a wider perspective instead. An example of a company practicing responsible stewardship is Unilever, which is improving the goals of their organizations to involve wider communal, ecological and moral purposes and therefore, distribute enhanced merits to the public and stakeholders they have ties with. 
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                       Organizations have to espouse responsible stewardship which is the superseding generation of the old concept which relates to the major fluctuations of sustainability and climates, also fusing governmental and communal qualities. This process requires crucial steps such as appropriating the environmental economy followed by taking on transparency of ecological, social and political aspects linking to companies which are adopting advanced sustainability within firms, their outer stakeholders followed by the natural ecology. This broadens the firms’ ministerial macro-environmental regulations, permits them to execute various business assignments, its vision and mission statements and identifies the particular obstacles preventing the development of organizations.
                       Most of the time in the office, employees have to sit in front of the computer screen typing out documents or checking important emails from consumers or clients, however sitting during long operational hours causes predicaments for their wellbeing. It states temporal vitalities of sitting to standing vary from the vice versa procedure where most people tend to change postures later during working periods and become more energetic when it is time to clock out after work. This proves no improvements in physical health that sitting is divergent from the attitude during and after working out, interfering in health progress. 
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                       Equality is defined as a term where all kinds of people from various upbringings possess impartiality, as in authorizing unbiased reception for identically established individuals, especially in the organizational institution. An example of a company practicing equality is Johnson & Johnson, which associates and recruits personnel from multiple upbringings across the firm to improve their productivity, produce relationship capital and promote an inclusive working environment. Diversity in the organization is a factor of HRM as the business world is evolving where nationalization and affairs of employees with different cultures are taken into account have enlarged followed by products customized to the rules of nations’ cultures. Inclusion is when one employee feels peaceful or safe coming into proximity with other personnel by the individual’s demeanor, beliefs and working style with other opinions in the organization itself. An example of a company practicing inclusion is Salesforce, whose purpose is to form a feeling of affiliation under belittled groups of employees in the company. 
[image: ][image: ]
[image: C:\Users\User\Desktop\salesforce.jpg]
   
                       One of the advantages of diverse teams is increased interaction between working personnel at extensive levels through sincere, yet complex discussions who are provided with chances to realize unintentional biases and hear what others have to say. The next benefit is explaining organizational goals and purposes more clearly to employees which helps them to recognize which steps are necessary to execute as well as the proper planning to reach said goals. The third one is enhanced innovation where the manager can listen to multiple thoughts coming from employees of various backgrounds to think of brand new product ideas and processes. 
                       One of the disadvantages of diverse teams is conversational barriers as members of the workforce from multiple upbringings might have difficulties comprehending what they mean, resulting in uncertainties or inaccuracies. The second fault is delayed decision-making where there are many suggestions to choose which one is the most feasible concept, teams spend longer time contemplating followed by concurring on said choices, which in turn stagnates work productivity and development. The third point is the possibility of arguments arising where employees sticking to their ideas and rejecting others’ thoughts always end up in heated disputes, interrupting member collaboration and work efficiency.   

Issue 2-New Technology in the Organization
                     The new technology chosen and to be identified is Artificial Intelligence where its definition is that AI is an advanced algorithm that answers any kind of question or completes any task as long as binary commands are input for this computation to execute. Its intelligence quantity, is on the same scale as that of a human being, yet although it is a type of code created by computers, it even possesses the potential to evolve and grow, like a human can. However, it is still unknown how far AI can specifically develop as it may surpass humanity in an instant. An example of a firm adopting AI in the business is Amazon, anticipating what purchases are made by its customers surfing the Internet. 
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                      One of the advantages of Artificial Intelligence is it can perform as an efficient security system, accommodating any hacking or virus the network thinks is hostile, alongside anticipating similar dangers to make sure they never occur again in the future. The next benefit is AI can comprehend vast amounts of digitalized information that have been input into the system in short durations to guarantee what tasks it must accomplish. The third advantage is AI can be applied in any existing field or branch of work in the world, from assembling components into final products to researching new types of medicines.
                      One of the disadvantages of Artificial Intelligence is if the wrong commands or programs are input into the system, it can execute a contrasting task rather than what it is supposed to do or worst case scenario, short-circuit and malfunction. Another side effect is if technology this powerful falls into the wrong hands, it can be abused to create weapons of critical decimation to start wars or hurt other people. The third problem is nowadays, the usage of AI-based machinery has increased employee turnover due to often reliance on technology that has replaced workers in their occupations, like automatic transfer machines.
                     The definition of ethics is the necessary regimen that a person should be focusing on to differentiate what is honorable and what is iniquitous throughout his or her life. The term solely accounts for proper decision-making where the main focal point lies if people can truly recognize which actions to take are appropriate or reprehensible when stumbling upon a predicament. Even though ethics is assumed to be a field of philosophy and mental thinking, its judgmental nature expands in all sorts of existing fields of research such as economics or politics where it is all about finding morally suitable solutions. An example of a company practicing ethics is Ecolab, concentrating on water treating, preserving 206 billion gallons of water and avoiding 1.5 million tons of GHG emissions. 
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                      One of the ethical issues a business leader should consider before adopting Artificial Intelligence into the organization is transparency, as business information from the system should be shared among personnel within the company and not through prying ears outside the premises. The next ethical issue is honesty when applying this technology to accomplish operations in the firm it is to produce merchandise with originality compared to searching up blueprints from other companies to replicate and adjust it to look different. The last issue is privacy as the AI should be secure enough to keep away hackers from gaining company data. 




Issue 3-Skills to Become a Global Leader
                      A leader is a person who forges brand new purposes in the organization, adjusts old visions and missions according to the current situation occurring in the business world or starts new procedures to operate the firm. The leader confronts any incoming obstacles toward the business goal in the most affirmative and prudent of methods to consistently, alongside efficiently develop the association. They also predict threats harming the company followed by seeing the opportunities that come from said dangers, organizing them into a neat structure and figuring out the possible steps to achieve the expectations to reach the desired missions and visions. 
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                      A global leader is a leader who chooses the most optimal of implementations based on the attitude from operations taking place in the firm linking to the leader’s own comprehension, planning within the financial statements of the business and future regulations to make in the circumstances of a multinational economy. In addition, a favorable social approach towards employees is suitable with the inclusion of connecting them to their individual merits. There is the option of letting subordinates manage their own decisions to accomplish tasks in front of them, connecting them towards a collective purpose where they depend on each other. [image: C:\Users\User\Desktop\earth.jpg]   [image: C:\Users\User\Desktop\leadership.jpg]
                        The main difference between a normal leader and a global one is while a normal leader communicates with individuals from various backgrounds, a global leader must supersede that limit to positively impact said individuals to follow the global leader. The next difference is while a normal leader’s mentality concentrates on his or her country’s economy, a global leader has a much bigger perspective on overseeing the economies of other nations, beginning with possessing a transparent vision, sharp analysis and encouraging collaboration. A global leader even needs to link how the actions of the business world affect the entire natural world.
                       One of the key skills needed to become a global leader is diplomacy, where its definition is the entirety of correspondence of countries in the current multinational status quo as two standards of diplomacy applied to balance relationships between economies and traditions of nations are studied and can merge completely. Diplomacy that emphasizes the limited panorama within a single nation as well as diplomacy on a larger scale extends to various states are even involved as two varieties of diplomacies. These four disparate diplomacies today applied in multiple areas are formed and categorized by researching diplomacies augmented from ancient civilizations. 
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                      The other skill is emotional intelligence or quantity, a combination of proficiencies regarding what kinds of feelings are there in an individual’s mindset and the intellect on how that individual controls and utilizes them depending on each arising situation. Emotional Intelligence has allured a lot of appreciable awareness among business academics and studied to explain its purpose in firms managing their operations. The word is defined as perceiving one’s individual and others’ emotions to differentiate among them, whereby using this collection of details to counsel one’s emotionally driven impressions and gestures to motivate mental, emotional and intellectual development within people. 
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                      The reason why a global leader should have diplomacy when leading a team is that a global leader has to be adroit in developing strengths within subordinates, nourishing unity among them and realizing positive fortification in the group circle’s success. When managing a team of people from various cultures, genders and working knowledge, the important point to achieve is to form an atmosphere where each member’s thoughts are appreciated and become more valued than before. There is even collaboration among work members where the true form of said term manifests when organizational associates support others exceeding the minimal occupational essentials.
                      For emotional intelligence, a global leader has to control his or her emotional adequacies to effectively guide the workforce followed by the entire organization to success in the industry. It assists global leaders in better understanding and regulating their individual feelings within their psyche, while at the same moment, discerning their inner individualistic emotional performance during working hours and enhancing connections between managers and juniors. Emotional Intelligence even holds a particular purpose in satisfying a global leader’s personal and working life, which even includes employees, obtaining a higher level of EI also means a greater state of contentment at work.
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