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Executive Summary
The purpose of writing this report is to focus on various aspects of cultural competence and the fictional 5-star Multicultural Hotel & Spa in London, England and its cultural, operational as well as leadership differences between England and Germanic Europe such as Germany, Austria and Switzerland. This report has focused on various challenges in intercultural leadership that have been faced by England and Germanic Europe in the hospital industry. Key differences between England and Germanic Europe and comparison among them by using the GLOBE Project have been discussed. 
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[bookmark: _jm5xak44j6lh]Introduction
The purpose of writing this report is to focus on various aspects of cultural competence and the fictional 5-star Multicultural Hotel & Spa in London, England and its cultural, operational as well as leadership differences between England and Germanic Europe such as Germany, Austria and Switzerland. This report will focus on various challenges in intercultural leadership that have been faced by England and Germanic Europe in the hospital industry. This report will also demonstrate the key differences between England and Germanic Europe and analysis and comparison of England and Germanic Europe by using the GLOBE Project study. Some recommendations will be also provided to mitigate challenges regarding intercultural leadership in the hospitality industry. 
[bookmark: _btj3mrxwhjqx]Main Body
[bookmark: _ognhxikirx6v]Key Differences between England and Germanic Europe
Language: There are huge differences in languages in both England and Germanic Europe. The principal language of England is English and primary Germanic Europe including Germany, Austria and Switzerland is German. For the staff who come from Germanic Europe to work in the 5-star Multicultural Hotel & Spa, it can be difficult for them to express their thoughts clearly in English because of the language barrier (Šoch Rudić, 2022). As a result of language barrier, miscommunication, mistakes in visitor requests and reduction of employee productivity in day-to-day operations can be caused. 
Social Customs: There are different social customs in both England and Germanic Europe. Making interactions with people in England, there is a custom of shaking hands and giving people a certain amount of personal space. On the other hand, Germanic culture follows more formal greetings in terms of calling someone by their surname and makes greater conduct during conversations. 
Hospitality Practices: A strong emphasis can be placed by the hospitality sector of England on efficiency, friendliness and individualised care (Darvishmotevali and Altinay, 2022). The hospitality services in Germanic European nations are more regulated and formal. They put focus on professionalism and diligence. 
[bookmark: _sql2i7djkrv]Analysis and Comparison between England and Germanic Europe Using the GLOBE's Project Culture
A large-scale study project is called the GLOBE Project and it takes part in seeking to comprehend various cultural factors and their impact on leadership philosophies in many nations and areas (Sochor, 2020). Insightful information regarding cultural norms and values can be offered by this project and it also takes part in analysing the effect of organisation dynamics as well as leadership styles. 
Comparing the cultural aspects
Power Distance: The culture of England tends to have a lower power distance as there is an equitable and accessible value in leadership roles (The Culture Factor, 2024). On the other hand, Germanic European culture has a higher power distance. There is a huge impact of these distinctions on the Dynamics of leadership as the leaders of England tend to be more directive and authoritative. On the other hand, a more inclusive and participatory approach can be taken by the leaders from Germanic Europe. 
Avoidance and Uncertainty: The people who come from the culture of England are often less afraid of change and they are less willing to take risks. The people who belong to the Germanic Europe culture have more tendency to be stable and willing to take more risks (The Culture Factor, 2024). A higher value has been placed on Germanic Europe so that they can be more stable and predictable than English leaders. English leaders tend to be more flexible and receptive to new ideas. 
Individualism vs. Collectivism: The culture of England is more individualistic than collectivist and this culture focuses on individual freedom as well as success. The culture of Germanic Europe gives value to societal cohesion as well as community harmony and they also focus on having greater collectivist tendencies. There is a huge impact of these cultural distinctions on leadership philosophies. 
Leaders Style:
Both England and Germanic Europe used charismatic leadership style and this style has become successful in both cultures. Germanic Europe focuses on competence and integrity, on the other hand, the leaders of Europe focus on charm using providing inspiration and motivation to people. 
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Figure 1: Comparison between England and Germany
(Source: The Culture Factor, 2024) 
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Figure 2: Comparison between England and Austria
(Source: The Culture Factor, 2024) 
[bookmark: _ob0py1ir49c2]Challenges of Intercultural Leadership in the Hospitality Industry
Social Norms: There are differences between both England and Germanic Europe in terms of greetings, personal space and dining habits and these are examples of social norms and etiquette and these can lead to potential disputes (McDonald, 2020). Cultural sensitivity can be offered by the hotel so that it can take part in addressing these challenges. 
Work Ethics: There are also disparities in work ethic and attitudes toward professionalism, timelines and time management and as a result, these issues can create problems in a multicultural team. The differences in cultures can be overcome by encouraging the creation of open lines of communication and offering support and feedback. 
[bookmark: _1m7jqrdcg2ol]Conclusion 
Hence, the report has been completed by discussing various aspects of cultural competence and the fictional 5-star Multicultural Hotel & Spa in London, England and its cultural, operational as well as leadership differences between England and Germanic Europe such as Germany, Austria and Switzerland. This report has focused on various challenges in intercultural leadership that have been faced by England and Germanic Europe in the hospital industry. Key differences between England and Germanic Europe and comparison among them by using the GLOBE Project have been discussed. 
[bookmark: _pyqcguyraly4]Recommendations
Some recommendations are provided to the team of Multicultural Hotel & Spa so that they can take part in the integration of employees from Germanic Europe are given below:
Cultural Sensitivity Training: The employees of the hotel should be provided with training regarding cultural sensitivity so that their understanding of various customs, communication methods and work ethics can be increased. As a result, team members will engage respectfully, and reduction of conflict and improvement of Cross-cultural understanding can occur. 
Multilingual Support: The team members should provide multilingual support services in terms of language training courses and translation help so that it can take part in promoting efficient communication among the multicultural team (Zheng, 2020). 
Flexible Leadership Approach: The organisation needs to encourage its leaders so that they can take a flexible leadership style to make adjustments according to the different requirements and preferences of their team members. This also takes part in promoting inclusivity and assistance to the success of a multicultural workforce. 
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