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Employment is an essential and significant indicator of the economy and also one of the most emphasized and sensitive factor of the economic environment too. It has no doubt that self-employment benefited the entrepreneur most who wants to employ himself independently. But formulating an effective business plan is necessary for the success of the entrepreneurship venture after assessing and evaluating some inevitable steps of business plan like generating idea, gathering information, research the target market, placing and pricing of the offerings and so on. In this report I am going to discuss about some insights and experience I have gathered by formulating a business plan on STARZ TOY and the reflection has provided me with the opportunity to gather and experience the necessary information and skills or abilities those are necessary for creating self-employment and sustainability or growth of the employment as well.  
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I got an opportunity to be a part of a dynamic team formed to formulate a business plan. I acquired some new knowledge, experiences and skills by working in the team and develop the business plan. Now it is my opportunity to communicate and present some important aspects and learning I have experienced previously a group member where my contribution was formulating location, pricing and forecasting for a new business plan development offering and selling toy to customers. 
In this report I am going to discuss about my learning and experiences as the part of team conducting a business plan on STARZ TOY. I have acquired some new set of skills which will help me in future to be self-employed. I will discuss about these skills. I will also communicate the challenges and problems I have faced while conducting the business plan and working in a team. I will discuss how I will mitigate these problems in future. I will also make an evaluation of personal experiences and way to improve further for developing myself and my skills which will help me to create self-employment in future (Ursula, 2007).  
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I will use Gibb’s reflective cycle for writing and presenting this report.

[bookmark: _Toc513186546][bookmark: _Toc513186628][bookmark: _Toc513209802]Description:

I was worked as an active member in the group which was assigned to formulate an effective business plan. By working in the group I got an opportunity to evaluate my business competencies and knowledge which I have learned previously by studying. I got to know that working in practical is too much different than the theories, strategies and concepts I read. But I got the opportunity to apply these studies and learning in practical by developing the business plan.
As I have learned previously that physical location of the business is one of the most significant and important determinants for success of the business, I planned to establish our business in a palace where different and a huge number of people come, pass and stay. It is necessary for the business organizations to make it convenient to the customers of the business to reach the offerings easily for ensuring and maximizing the profitability of the business (De Cleyn, 2007). I got the insight of the location strategy for the business and applied it in practical for formulating our business plan with the discussion with our team members. 
Appropriate pricing for the offerings of the business is another important factor while conducting a business and also for ensuring profitability of the business (Smale, 2015). I have learned that the market of toys is very much competitive and we have to set the price of our toys as low as we can to attract the customers and also for remaining competitive in the market. Cost analysis, break-even analysis is also done for setting the price of our toys. I have learned how to formulate an appropriate and effective pricing strategy for the businesses. This will help me to form an entrepreneurial venture in near future and to create self-employment and set effective price.
Our team was an effective team and the communication between the team members was very clear and well communicated. I took the chance to exercise and develop my communication and interpersonal skills by working in the team and communicating with all the members of the team. I also get the practical experience of synergy as the outcome or the result of the efforts of the members of the team was increased by collaboration of the work. The team work also helped me to increase synchronization and collaboration with others. The team work helped me to develop my leadership skill greatly and also my observation power. I have also learned to grab some effective presentation skills. 
As I participated to develop a business plan the practical knowledge of mine is increased literally along with the theoretical knowledge I have acquired previously. This business plan also helps me to acquire knowledge and skills those will be needed by me to form and create self-employment. 


[bookmark: _Toc513209803]Feelings

It was a tremendous opportunity for me to take part in formulating a business plan as I never got such opportunity before in my career or practical life. I feel thankful to my module institution, my module instructor and the members of my team for providing me such a great chance to develop a business plan in practical as I have a strong urgency and feelings for forming a business by my own and also for creating self-employment and employment opportunity for the people of the society as well. 
At first I felt nervous as I had no previous experience of creating and developing a full proof business plan. I thought that I had adequate knowledge to launch a business but I came to know that I only know a little about business practically. 
After working few days with my team mates and conduct with the necessary activities like visiting the toy stores, researching the market, conducting in group discussion my nervousness was fading with time and I have started to feel confident on my work, duties and capabilities. But I feel confident after finishing our business plan effectively as I had contributed a lot to develop the plan like making appropriate pricing strategy for the business as well as determining the appropriate location for our business plan. 
I felt myself lucky to join in such a cooperative and friendly team along with getting the chance of flourishing my capabilities and skills those will help me to create a successful business and self-employment in future. I felt lucky to be a part of such an effective team and to work, contribute and learn from the group members and from the actions and activities involved in developing the business plan. 
Happiness and joy was blooming in my mind and heart while working for formulating the business plan for our business organization STARZ TOY. It gave me the pleasure of creating something new and also to exercise and develop my creativity. Working with the group members gave me the feel of belongings and social fulfilment along with many practical and implied situations of fun and joy. 
I felt grateful to my team mates as working with them increased and improved my competencies and knowledge for creating a business by my own. Developing the business plan helped me to apply my knowledge practically. I felt thankful to my team members as they helped and cooperate to formulate and develop the business plan and exercise the skills of group work. 
[bookmark: _Toc513209804]Evaluation: 

There were many positive and negative outcomes and circumstances have been faced by me while developing the business plan for me and my team based on our proposed organization STARZ TOY. In the following section of the paper I am presenting and writing these chronologically-
I have acquired insights and practical knowledge about selecting appropriate location and place for different businesses. Location and placement of the businesses are very much significant for the business organizations to ensure and earn profit for the business and its further expansion (Smale, 2015). The experience will help me to select and find appropriate location for my own business when I will get my self-employment opportunity and help me to acquire competitive advantages for myself and for my business by selecting most appropriate location and profitability of my business will be increased and ensured by selecting competitive and the best location for my business. 
Budgeting and Forecasting is essential for all the business organizations to attain the financial and business objectives for the business which is done usually for a fiscal year period (Gordon, 2016). I have conducted a budgeting and forecasting policy for our business which will help us to achieve the financial objectives of the business and also to attain the target prepared and formulated by the team members. I get the knowledge about forecasting which will help me to serve and evaluate the monthly target of my business in future. 
The work done by within a group is ensured that I can work with collaboration in future which is essential for developing and managing a business. The team work also increased my capability of working with collaboration and harmony with different type of people. It increased my interpersonal and communication capability along with my team members. Relationship and harmony between the team members was also another good aspect of our finished work. Group understanding was acceptable too while we were working. 
I faced the problem of communication with my team members at first for my shyness and timidity. Some of the conflicting situation also aroused for the lacking and absence of proper controlling and leading in the group. Time management was another defaulted and weak side of our group. Even I failed to contribute my task on the planned and expected time. 

[bookmark: _Toc513209805]Analysis 

It is significant for the business organizations and the entrepreneurs to choose and select the best location according to the need and demand of the business to reach the targeted market of the business for ensuring highest profitability and expectation of the business (De Cleyn, 2007). This capability to choose and select appropriate location for the business is achieved by me. 
According to (Scarborough, 2014), pricing is one of the most important tasks of entrepreneurs to attract and retain strong customer base for the organization and also for retaining the customers in long run. I have applied and learned to price our products appropriately by developing the business plan. 
Synergy and best outcome of the organizational resources will be achieved by ensuring collaboration and harmony among the team members and employees by introducing efficiency and effectiveness and sound relation among them (Smale, 2015). 
According to (Gordon, 2016), excellence in business and solution of the critical problems of the business can be done by effective communication. I communicated properly with gentle gesture, posture and acceptable tone and body language with the team members of our group for make sure this aspect. 
The factors and skills discussed above will help me to establish and create self-employment and to achieve success of my venture. 

[bookmark: _Toc513209806]Conclusion

I should ensure proper planning and task allocation with proper time management and work distribution along with implementing expected leading and controlling for managing or finishing the tasks assigned in expected time. If take the actions I could be finish my task in proper time. 
I put less afford to gather more information and knowledge for developing much better and sound business planning. If I spent more time on research my skills and capabilities will be increased to establish self-employment. 
I could have socialize more and spent more time in personal level for increasing group affords and eliminating my timidity. 

[bookmark: _Toc513209807]Action plan

I will discuss with the team leader to ensure sound and harmonious relation among the team members for eliminating temporary conflict between the team members next time. 
Proper time management and allotment of time will be introduced by me next time to meet the need of finishing the tasks within time limit.
I will put more effort and time for gathering and learning further required information and knowledge those will help me to make more sound and effective plan along with increasing capability of self-employment. 


[bookmark: _Toc513209808]Conclusion 

I have acquired many significant and essential insights, skills, capabilities, information, concepts by working in this group. I have learned to choose proper location and set appropriate and attractive pricing for the offerings of the business. Learning with a team for achieve common and shared goal is also learnt by me. I can conclude for sure that this business plan will help me to create self-employment without any doubt. 
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