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[bookmark: _Toc531184068]Introduction 
[bookmark: _GoBack]Novartis International AG is a Swiss  multinational pharmaceutical company based in Basel, Switzerland. It is one of the largest pharmaceutical companies due to market capitalization but also through sales. The business of Novartis mainly has three divisions, namely, pharmaceuticals, Sandoz (generics), and Alcon (eye care). Each subsidiary performs one or more of the functions, namely; finance, sales, production and research. The mission of Novartis includes the discovery of new ways for improving and extending the lives of people. Using the innovations of science, it aims on curing the most challenging issues of healthcare all over the world. The purpose of the company is to extend its services to as many persons as possible. The company also has a sense of duty towards its shareholders who have invested their money, ideas and time to provide sufficient returns to them. The vision of Novartis is to be regarded as the chief company in changing the medicinal practice. The organizational culture includes the recruitment of skilled, responsible and committed people from different backgrounds that help is the fulfilment of the organizational vision. 
[bookmark: _Toc531184069]Expectations of customers from the organization
In the early days, the goals of a pharmaceutical company were quite simple and straight forward, that is, providing the customers with the medicines that are demanded by them. but with the growing age and technological advancements the focus of Novartis has shifted from products towards the customers. Customers in today’s world are regarded as the central focus of the business. Everything and anything done should be for their convenience. This is because they have a large number of options and if their needs and requirements are not realised then they can easily shift to other options. There are sturdy competitors of Novartis in the market like Abbott Laboratories, Johnson & Johnson, Sun Pharma Industries and many more. The consumers do not only expect medicines at reasonable prices but also look forward to receive the best treatments from Novartis (Ling, 2017). With the increasing health issues in society the number of patients have also been increasing and it is the duty of this organization to solve the problems of these people and help them to recover both medically and emotionally from the trauma that they have been suffering. The problems of high and low blood pressures, diabetes, respiratory diseases and cancer have significantly increased in few years from today. Novartis has been putting a lot of efforts and time in researching better and efficient treatments and medicines to solve the issues of their patients granting them early relief (Mubarik et al., 2016). 
[bookmark: _Toc531184070]SWOT analysis of Novartis
A SWOT analysis of Novartis has given lights on the different opportunities it has and the flaws it can fix.
Strengths
Novartis operates on a global basis and has a chance of targeting different classes of customers (Attaway et al., 2014).
· It has a reputation in the market and the customers of Novartis gain a high level of satisfaction from their services and products.
· Recent mergers and acquisitions have gained the company a strong brand name.
· It has started a leadership camp named Novartis Biotechnology, which is forecasted to bring prosperity and goodwill to the company.
· Novartis Biotechnology leadership camp organized by it is a unique step.


Weaknesses
· Despite of investing huge amounts in the innovation and research it can still cannot compete with its major competitions.
· Most of the technology of the company is starting to get outdated and there is demand for investment in new technologies.
Opportunities 
· It has recently started selling its products on an online platform, which will gain it a lot of customers.
· Decrease in transportation cost shall help in the decrease of overall operational cost of Novartis.
· Venture into health needs in under-developed and poor countries
Threats 
· The technologies used are continuously getting obsolete.
· It is facing tough competition from the major companies like Merck & Co (Krishnaswamy, 2017).
· There is a shortage of labour in the market and it is unable to employ skilled workforce.
· The cost of labour has increased significantly. Skilled researchers have been charging $15 an hour for their services to the company.

[bookmark: _Toc531184071]Roles of employees in the organization
By the virtue of being a multinational company the employees of Novartis come from different backgrounds, caste, religion and race. Despite of the diversity among its employees the organizational culture of the company provides a guideline. With the help of those guidelines, the employees attempt to achieve the organizational vision both as an individual and as a team. Novartis has been a leading company in the pharmaceutical company because of the contribution and sacrifices made by its staff. The employees have been devoted and committed in finding out new and cheaper ways of treatment and making life saving medicines. The scientist and researchers are the foundation of the company and they along with the help of doctors try to understand the major problems of the citizens of the world (Zhou et al., 2016). They discover the diseased that their people are suffering from and unfortunately dying due to the lack of resources with them for purchasing medicines or taking treatments. The researchers that are skilled and creative in their own fields work their hearts out in order to provide medicines and treatment to those people who are poor and under privileged at a reasonable price (Mehralian et al., 2016). The research and development department has also been working for finding a cure to some incurable diseases in today’s world like last stage cancer, alopecia and AIDS.
[bookmark: _Toc531184072]Importance of training and development of employees in Novartis
The importance of training and development in a pharmaceutical company is enormous. As the workers who are not properly skilled or trained may produce medicines that are inferior in quality the results of which can be devastating and may even end up costing the lives of the customers consuming the medicine. For Novartis the training and development of its employees is as important as earning profits and maintaining its reputation. Sometimes the whole manufacturing batch is rejected by the customer due the fault or blunder of a single inexperienced unskilled worker. This will cost the company in many aspects including the loss of materials, time, resources and efforts and the loss of reputation. Moreover, surveys show that pharmaceutical companies that spend in the development are more probable to have satisfied employees. While those that invest on the training of their employees generate higher returns and increased revenue per worker than the companies who do not. Therefore, it is crucial for Novartis to train their employees before employing them to do their actual works so that the mistakes can be minimised, the reputation of the company remains intact, the customers of the company be healthy and loyal towards it, and the resources are utilised in an optimal manner (Hafeez and Akbar, 2015). 
[bookmark: _Toc531184073]Role and importance of an HR manager 
A Human Resource manager plays a wide variety of roles in organizations. Depending on the size of the organization, these HR jobs may have overlapping responsibilities. Pharmaceutical companies usually hire the talented and creative minds from the top institutions that are going to lead their company to reach new heights in the field of medicinal practice. Therefore, the role of a human resource manager is of utmost importance in Novartis so that it is able to recruit the most skilled and innovative people to work for them. 
Importance of an HR manager in Novartis
The HR manger recruits employees after considering several factors. He or she evaluates whether the candidate is fir for working in the organization or not. The specialisation of the interviewee is identified by the interviewer and then accordingly assigned post and designation. According to the capability, skills and experience of the eligible applicant their pay is decided which should be justified with the contribution they are going to make. 
Managers of Novartis also analyse whether the employee has a bond with the company and that he or she is devoted to sacrifice his time and energy for the sake of curing diseases that the people are suffering from.
Another important task that an HR manager is assigned with is the retention of its potential employees. It is his or her duty to meet with the needs of the employees and maintain a healthy relationship with them (Snell et al., 2015). The employees should be kept motivated so that they do not develop a feeling or lethargy while performing their duties. 
The HR manager clarifies the organizational vision to the employees and the goals that they are supposed to achieve. This eliminates inadequacy and confusion from their minds.
[bookmark: _Toc531184074]Skills and knowledge required by an HR manager
An HR manager should possess the following skills and knowledge:
The most important skill of an HR manager is managing relations with its employees. The organizations, which have satisfied employees working there, are those that flourish the most (Heffernan and Dundon, 2016). Therefore, he or she should know how to resolve conflicts between the workers peacefully. 
An HR manager should be able to make the newly hired employees comfortable with the workplace. It is important, as satisfied employees tend to be a part of the organization for a longer time contributing efficiently to the output.
Performance management is a task that an HR manager has to carry out. A process deals with the improvement of the efficiency of the workers. He or she has to analyse whether the performance of the workers of Novartis is contributing towards the achievement of the organizational goals or not.
An HR manager is responsible for maintaining the workplace in the best way (Lussier and Hendon, 2017). The collaboration and effective teamwork is in his or her hands. 
They should be expert in scheduling. Novartis expects its HR managers to manage things in a disciplined manner by making a plan for an activity to be carried out or a plan to be implemented.

[bookmark: _Toc531184075]Training and development of an HR manager
These are a few ways an HR manager can increase its train and develop at work.
Using an HR software: An HR manager has to undertake a lot of tasks. It is evident that he or she will lose a track of things that they are doing and activities that they are responsible for. With the help of HR software they will be able to assess the work quality of their employees and utilise their time efficiently (Kerzner and Kerzner, 2017).
Using data in making decisions: Using old data to influence present decision-making can reduce the mistakes in work by 90 percent. With the help of past information he or she will already know the flaws in the operations and accordingly come to conclusions.
Effective communication with employees: Unless the HR manager of Novartis possesses effective communication skills, the organization will not be able to achieve its targets. The HR manager should undergo courses to improve his communication skills. The employees should feel free while interacting with their HR manager (Hurrell, 2016). It will also help in the elimination of workplace issues faced by the members. 


[bookmark: _Toc531184076]Conclusion  
From the above report, it is concluded that the leading pharmaceutical company Novartis has been maintaining its reputation by serving the people all across the world. By employing the best employees from all over the world, it has been able to be able to position itself to be ranked among the top pharmaceutical companies. However, from the SWOT analysis it has also been found out that the company need to update its technology and equipment that are used by the research and development departments. The employment of highly skilled employees and their training will help in the minimising the inaccuracy of operations. It is very essential that Novartis run a training program for its workers regularly as the health and lives of millions of people depend on them. If Novartis implements the changes successfully as said in this report it shall be able to successfully ranked as the best pharmaceutical company and leave its competitors like Abbott Laboratories behind. 
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