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The objective of this report is to evaluate the potential benefits of McDonalds of development individuals to the employee and the organisation. This will be assessed through an evaluation of the various systems, processes and structures in place designed to improve the productivity and working environment of the organisation. For example, we will analyse how the identify the strengths and weaknesses of each employee, how they spot their skills gaps, how they fill in this gap through training and development, how they plan succession, amongst others.
McDonalds corporation is in the food production and retail business and the first McDonalds restaurant was incorporated in the United States in 1948 by Richard McDonald in San Bernardino, California. It started after they bought malt and shake mixers from Ray Kroc and other hamburger appliances with the aim of opening their burger restaurant. What made their business unique in its early stages of operation was that they were able to produce and sell a basic burger for 15 cents, which was half the price other competing restaurants were selling their hamburgers. 
They developed a system where burgers were cooked ahead of time, wrapped and only warmed when customers wanted to purchase them. They also introduced self-service for their products which eliminated the need for waiters and also led to a drop in their distribution and product costs. Kroc who had sold them the original machines visited their restaurant and discuss the potential to expand the business through a franchise model. He bought and opened the first franchise in 1955 in Des Plaines, Illinois and this led to further expansion. Finally, in 1961, he bought the entire company from Mr Richard McDonald and had full control of the business. 
After initially expanding in the USA, the company started thinking of expanding globally and by 1988, had opened about 10,000 restaurants between the USA and Canada. In the 1990's, there was a significant interest in expanding the business. The company at one point was reportedly opening a McDonalds restaurant every 5 hours somewhere in the world. The company has also faced repeated criticisms from social activists for its link to obesity as they have also been criticised for employing mostly low paying workers and for not encouraging the career progression of their employees. 
The company has responded to this by engaging in projects designed to improve their menus and provide healthy foods to clients. They have also been doing some charitable work and have built their business in such a way that there are career opportunities for several classes of employees. 
The remaining section of this assessment is organised as follows: section two will assess the potential benefits for McDonalds and the employees of personally developing individuals within the workplace, this will be followed by an analysis of the development vehicles available to McDonalds and the extent of their effectiveness, finally a personal development plan will be produced for the candidate. 
[bookmark: _Toc17924548]Part 1: Benefits of personal development to McDonalds Plc.
McDonalds believe that its growth over the years has been as a result of good decisions. Central to this has been its focus on putting as its top priority the management of its talents through education and training. 
[bookmark: _Toc17924549]Increased collaboration and productivity through teamwork. 
McDonalds has as a central policy, the promotion of teamwork. They have developed processes to ensure people can work in teams to ensure the best quality food is produced and served to customer through an excellent customer services procedure. All this is achieved through several predetermined procedures via rules and regulations which are all aimed at promoting teamwork. During any potential interviews, the employees are often assessed on the basis of their abilities to work and collaborate as part of a team and hence support collaboration and an increase in productivity. Several dedicated teams exist within McDonalds, but they are often within the following departments, front counter, drive through, dining area and management (McDonalds, 2019). 
[bookmark: _Toc17924550]Limited cost in managing socio cultural challenges notably diversity and equality within the workplace. 
Performance appraisal is often a problem in most workplaces as managers have been found to help their subordinates from paternalistic countries to improve this appraisal as opposed to those from other countries (see Sharma and Nisar, 2016). McDonalds has a diversity team which is headed by a global chief diversity officer. McDonalds believe that to ensure their business is sustainable, they have to embrace diversity not just in the way they manage their employees but, in the processes, and ingredients they use including managing how they are sourced and used. 
Against such requirements, employees are being trained to understand what diversity means and how it should be phased out and adopted in their day to day operations. Diversity to McDonalds can be linked to perception about their products, employees’ race, social status, sexual orientation, etc. For example, there has been recent outcry about how products of McDonalds are helping to promote what some analysts saw as an obesity epidemic. McDonalds responded to this by reorganising several of its internal processes to ensure that this issue is being managed to the satisfaction of several stakeholders. 
The primary objective was to ensure the entire focus of its food production and distribution was based on providing proper nutrition and ensuring their food is safe. As part of this project, employees were trained on issues of nutrition and safety and new recruits were assessed on their potential to contribute towards the development of nutritional products (McDonalds, 2019). A new post of a nutritional director was created by McDonalds a few years ago and the objective was for this director in collaboration with other teams within the business to identify ways in which they can source their ingredients and produce foods that meets their required safety standards. In addition, the team was also required to develop different nutritional information’s about their products and their potential positive and negative impacts on their health that they will communicate to customers. 
In terms of how they recruit their employees, McDonalds try to make employees adopt as a central philosophy the fact that they learn better when they work in diverse teams. Diversity objectives are included in every segment of the business from the way employees are recruited, trained and managed to the way their food ingredients are sourced. The intonation is that everything the diversity department does must serve the ultimate goal of the business. Internally, the company trains and mentors its workers on the importance of diversity and how it benefits them as a company while externally, the company tries to ensure that their corporate responsibility and diversity projects are aligned with their business goals which is to promote equality with all community outreach social and cultural groups. 
McDonalds as a business operates in several countries in the world. Because of this, they have been exposed to the challenges that companies with global operations faced with regards to how it can manage cross cultural differences and, in the process, promote equality within the workplace. As a business, McDonalds have learnt from the diverse cultures and countries in which it operates in and have developed models meant to improve equality within the workplace. The company also support different community groups like ethnic minorities, gays, lesbians, etc. 

McDonalds Corporation understands through its business model the challenges involved when managing diversity and the misrepresentations that may ensued as a result of cultural differences. Because of this, the company strive to always. McDonalds have recently adopted several technologies to speed the delivery of its products to customer. The primary focus has been how to go digital without committing the same mistakes other retail companies have faced. 
They believe that automating orders will help the companies reduce errors and free time for employees to use and focus on other work activities. As part of this project, McDonalds has recently trained its recruits on how to adapt to their new redesigned systems and ensure this benefits the customers. Customers can also now make orders via apps and collect it either at their local stores or any store of their choice or have it distributed through partners to their homes. 
McDonalds is a customer centric business. They believe their customers can only notice and differentiate them from others through the ways in which they are served. McDonalds have designed all their production, training and other processes with a customer centric focus. Anyone who works for McDonalds is advised to keep the customers interest in mind at all times and to ensure all their activities are designed to promote this interest. McDonalds also strive to be very fast and efficient but always maintaining a high-quality standard in the way they produce and deliver their products to customers. Lean manufacturing has since been adopted and modified over time since immediately after the Second World War when it was first adopted. This has helped the company reduce the time it takes to produce and deliver services to its customers (McDonalds, 2019). The adoption of this lean manufacturing including changes in its assembly line also helped pushed the price of its products down. This made it difficult for its competitors to compete with McDonalds as their products were cheaper than those of its rivals. As machines were being used and some processes have been automated in recent years, the company have had much cash savings which they have used to invest on development new products and to focus on improving the quality of their overall products. All these factors have put McDonalds on a competitive edge over its rivals. Benefits of personal development to Employees of McDonalds Plc 
[bookmark: _Toc17924551]Effective teamwork in McDonald’s restaurants makes day to day run smoothly. 

McDonald’s employees have over the years responded that due to the training they have received regarding the importance of teamwork and their collaborations as part of their respective teams, they have found their work less stressful and rewarding. This has led to an improvement in employees’ morals. Employees are also trained on different roles so that in case of staff shortages, they can easily switch roles and support other teams (McDonalds, 2019). Due to this training, McDonald’s employees have diverse skills and knowledge which they can use in other roles if they move on with their careers to other organisations. 
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McDonalds is proud to be a company that provides its employees with the opportunity to progress their individuals’ lifestyles. Part of this requires that their work is organised to suit their individual lifestyles, dreams and aspirations. The company recognises that while some employees may just want but a flexible lifestyle, others may want to improve their leadership skills while some just want an opportunity to work and maximise their income. The presumption is that everyone who works for McDonalds wants different things and have different needs, so it is important that they are given the opportunity to fit into what they actually want to do and need to do (McDonalds, 2019). 
More generally, the company offers several benefits to employees amongst them which include working options that are flexible, opportunities for them to progress their careers and personally develop, various training programs with opportunities to acquire new skills and knowledge, the opportunity to gain recognised qualifications while still working and earning a salary, etc. The company also offers free meals to employees when they are on shifts and discounts at several retails’ stores for them at their families. Those in top management positions are also given a company car. 
Those in the early stages of their careers are given the opportunity to progress and become trainee managers, to engage on their management degree apprenticeship program or a general apprenticeship program. At the corporate head office and other regional offices, there are opportunities for employees to develop their careers within marketing, finance, product development, supply chain management, strategy, amongst others. 
The corporation has designed a performance review system on several predefined roles that are important for the success of the corporation. this review is being done twice a year and is being used to measure the performance of the employees, set clear short and long term objectives for both the employee and the corporation with clearly defined responsibility and also discuss the relevant training and development needs that they may require moving forward. This review and everything that is related to it including its association to the individuals job description are clearly always associated with the corporations long and short-term strategy. 
The reviewer will rate the employee’s performance through a numerical rating system and also written comments. Also, the employees also is given the opportunity to rate their own performance using the numerical rating system and also is advised to make theoretical comments on their work. 
[bookmark: _Toc17924553]Performance Appraisal at McDonalds

The human resources team at McDonalds have several tools that they use to evaluate and motivate employees. One of them is the performance appraisal form. In this process, work is clearly defined based on specific standards and they are checked against these standards and matched in the appraisal form. This is McDonalds own way of working to ensure that employees can perform the best results. The central objective nonetheless of doing this is not just to ensure standards and quality are maintained but to also evaluate an employee to ascertain potential scope for development. This process normally starts during the recruitment process. The company uses some metrics to match potential recruits to specific job opportunities. Because of the use of this metrics rather than other forms of evaluations, there is a high potential that job candidates will face limited bias in the recruitment process and the workforce will become more diverse (Feloni, 2017). 
This process tries to ensure there is a balance in terms of how the workers are evaluated in similar roles and that well performing employees can have their work clearly assessed and the potentials tools for motivations applied than less performing employees. 
It is important to state that this is a more reliable measure of performance as if more general tools are used, there are going to be potential biases and as evidenced in previous academic literature, not everyone can be treated equally in the workplace and there are always the potential for discrimination. As discussed in Biernat, Fuegen and Kobrynowicz, (2010), when the note taking and record keeping is used for evaluation, there has a high potential for unconscious stereotyping where for example black males are often downgraded and on the other hand, there are fewer occurances of white males facing similar downgrades. 
[bookmark: _Toc17924554]McDonalds Human Capital Development Process. 

Some roles are designed to help managers identify, improve and develop their managerial capabilities. A case in point is the role of a factory manager. Every factory manager is expected to be able to help and support the development of the workmanship of the employees and as part of this process, the managers themselves are required to have specific and well capable factory manager skills. 
Every McDonalds factory for a start is provided with some predetermined and clear factory mission statements, goals and objectives and some of them are often divided in short- and long-term goals and objectives. But it is the responsibility of the factory manager to have some kind of visionary skills to understand how to identify and manage the relevant skills of the employees and organise them in a way that the required objectives can be achieved (McDonalds, 2019). Individual workers also need to be made to understand how they can contribute to this vision and how their individual roles fit into this vision. 
So, every factory worker needs to be made to known what their specific role is and how they can contribute towards the organisations vision. Such managers need to also be provided with the right skills to be able to discuss several issues that may affect the long-term productivity of the employees and this should include underperformance. If things like underperformance are not discussed, employees may become unable to prepare for their upcoming performance evaluations and reviews. Managers are also expected to mentor and encourage other employees (Compton 2009). 
To ensure there is teamwork and collaboration, communication is important. It is the responsibility of managers to work and improve communication within the workplace and to also ensure that there is a balance in the way the teams are organised and managed with each team having the relevant team roles. Different communication channels should be used in more relevant circumstances for example senior managers should know when to organise face to face meetings, communication through emails, intranet, etc. The manager also has the responsibility to also improve interpersonal communication amongst team members. 
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In the previous period, companies kept records of employees as some form of files or manual records and this are often kept in the human resources department of most businesses. These days are not over as due to the digital revolution and the developments of varied human resources software's, these records are being kept electronically. These records were being kept for the purpose of meeting legal obligations but also as some sort of management resource to know how to analyse information and make informed decisions based on their different work roles and performance. Proper workplace record keeping can help the company evaluate what training and development requirements are needed, how to motivate employees, what their strengths and weaknesses are, etc. It can also help the company make decisions on even complex issues on when certain employees should be dismissed. A good HR record will help the company also analyse specific issues like the extent of punctuality, holiday entitlements, pay and performance records, etc. All this will even help managers know how to provide references to previous employees. 
[bookmark: _Hlk17922754]In several of McDonalds businesses, they have over the years achieved employee growth due to the growth of their business also. McDonalds has over the years adopted different changes in their human resources processes to adapt to legal and other changes in the human resources environment. As a business, McDonalds moved from what they considered an outdated human resources system to a more up to date system that is supportive to the changing needs of the employees. Some of these software's are provided by companies like Oracle and other smaller providers of software's to multilateral organisations. Some of the benefits to the organisation includes the possibility for the employees to use it as some sort of self-service platform to undertake certain tests and view certain records, reduction on time spent on regulatory and legal compliance, low employee turnover, reduction on labour costs and increase in profits, etc (McDonalds, 2019). 
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McDonalds as a company maintains a high level of human rights across its offices, operations and restaurants using different strategies but with specific goals in mind and guided by its standards of business conduct. The objective of this standard is to provide clarity on the way the company operates which must be around the principles of fairness, honesty and integrity. Basically, the company adopts the United Nations Declaration of Human Rights in the way they conduct their business, treat their employees, etc. They also work with principles and policies that are designed to ensure that their employees can work in an environment that is safe, healthy, productive, free of violence, abuse, intimidation, sexual harassment and abuse. they also work to ensure diversity is embraced along the different parts of their business and that sustainable business practices are adopted even along their supply chain. In effect, they try to check if those who supply products to them shares the same sustainability objectives as McDonalds (McDonalds, 2019).
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A personal development plan is some kind of self-analysis document and must be prepared after an honest reflection of the individual and the candidates’ strengths and weaknesses. This will help the analysts identify the extent of training the candidate has received in line with their perceived strengths and weaknesses and the short- and long-term training needs of the candidate. 
The candidate in question is a University graduate that joined McDonalds as a management trainee straight after her university studies. Prior to joining the management trainee program, she has held different part time roles within McDonalds and was a high performing and very successful employee. It is because of her performance when on several clerical roles as a student that she was recommended by her line managers to be shortlisted for the management trainee programme. After completion of the trainee program, she has been working with McDonalds product development team and within 2 years, rose to become one of their lead managers. She is an excellent team worker and is very supportive of her colleagues’ work. 
The candidate’s administrative skills are good, and she has detailed knowledge of the company's products and services. the candidate is noted as someone who can cope with pressure and can easily relate with other colleagues who are facing difficulties and show empathy. The candidate has shown excellent leadership skills when leading teams in the past and have been successful in managing people in the past and directing them to achieve specific objectives (Simons, 2011). 
In this particular case study, it was recognised that the candidate has the potential and willingness to learn, but they are not familiar with modern technology. They prefer to work with traditional technologies and are always adamant to change and unwilling to accept changes in technology when they are introduced. A meeting was set with the change management team to identify how when new technologies are being designed, how the change team can engage to ensure that this technology is received and learned by the candidate and other others who think like her. Candidate also lack an understanding of how to plan estimates or used pre-planned documents designed by other colleagues especially when they contain numerical details and complex graphs. Because of this, the candidate always takes more time to plan a task than required when specific numbers and graphs are to be followed and used. 
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Most global organisations with a well organised human resources department have in the past few years recognised the need for appraising employees effectively and to also personally developing their individuals’ skills within the workplace. McDonalds as a corporation have incorporated employee development in their organisational strategies and see this as a long-term focus. Because employees know that their personal development is part of the long-term strategic plan of the corporation, their morale over the years have been very high leading to a low staff turnover. As employees feel their interest is being taken into consideration and they are part of the growth plan for the organisation, they work with more commitment. 
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