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Mobile Car Wash Business Plan
Name of Business Owner: Cristina Craciunescu Mobile Car Wash
Name of Business: Muzungu Mobile Car Wash and Detailing 
                                                 (Muzungu means foreigner in African language)
Type of Business: Sole Trader

Mission Statement:

To provide the best car wash and detailing experience at the best value possible. We want every customer to feel like the service they received was worth the amount they paid to keep their automobile clean and neat. We always strive to ensure that the business has all the equipment that is necessary for offering the best quality service at any time of the day.

Aim/Objectives of the company:

· To offer our customers the highest quality of service.

· To revolutionise the car wash industry by building a car wash that is customer and product-oriented 

· Merging with the 21st-century customer needs and delivering the car wash service to their doorstep

· Merging the car wash business with the latest technology and consumer changes.

Description of the Service
Muzungu Mobile Car Cash will be providing customers with three major services that are exterior care cleaning, interior car cleaning and detailing. This business has no major competitor as most people and businesses in the car wash industry are the classical physical car wash that operates from a single location. The 21st century is highly competitive, and people spend most of their time working. Some people work for more than 12 hours a day and thus have no time to take their cars to the car wash, or if they do, they opt only for the exterior car wash just to look better from the outside but don’t take much care in the interior of the car (Harakh, 2019). Thus, in most cases, people feel that they are not receiving the best care for their car of the service they paid for. This is the reason behind starting this business. I want to offer car owners the highest quality service at a reasonable rate. Most car wash companies that are available focus on price alone and not the quality they offer to their customers. Muzungu Mobile Car Wash will derive the ability to offer the highest quality of service by adopting the latest technological equipment and tools and also hiring the most qualified personnel to work with the business. Additionally, ensuring that the employees are always satisfied with their job will ensure that they employ high-performance work culture, enhancing the quality of service and the overall output (Foroudi et al., 2017). Car cleaning and detailing is often considered a simple pressure spray. Still, with the changes in the market and society, people have bought significantly expensive cars, and they deserve to be taken care of with that in mind. Our service will ensure that every car owner feels that his or her automobile is well taken care of and the money spent was worth it. 
The external car washing service will comprise washing the vehicle, claying the paint and removal all bugs and tar that might be stuck on the surface of the vehicle. Additionally, all the tyres are dressed, and the vehicle rims cleaned. The interior car cleaning will be done through vacuuming and trans removal. 

The service will also include window cleaning and polishing the plastic surfaces to shine as new. The services will be divided into two- the standard and premium services. 

The business will operate in a high-end community where there are both middle-class and high-class income earners. Therefore, the business will structure the services to meet the needs of both demographics. For the standard cleaning, the service will be exterior and interior cleaning without any add on services. On the other hand, the premium cleaning will include car waxing, scratch removal, leather conditioning, shampoo carpets, shampoo seats, engine cleaning, and headlight restoration. These addon services will vary depending on the type of automobile and also the add on required. There will be one free add on service for every premium car wash to motivate customers and enhance customer loyalty. This way, customers will feel that the business values them.

Physical Location of the Business and Equipment Required

Muzungu Mobile Car Wash will be a mobile business, but we will; have an office in Penylan, Cardiff. We chose this place because there are three different car dealership companies within a three-mile radius. Additionally, the place is in the middle of a residential area and the business district. Therefore, this gives us access to the residential households that require their automobiles cleaned, the car dealerships that always want their cars to look clean, and the multiple companies in the city that have company cars and want them cleaned every day. All these potential customers make Penylan the best location to set up the physical location and operate from. Besides, the place has to hamble parking space for our vans and storage space for the different equipment used in offering our services.

The first equipment that will be required is a medium-sized van. To reduce costs, I will go for a used automobile that will cost between £ 5000 and £7000. The reason for this is that it be big enough to carry all the equipment and at least 1000 litres of water. Additionally, the business will require a water reclamation system as the service will be done in parking lots and even residential spaces where water dumbing is prohibited (Genadinik, 2019). Other equipment and supplies include microfibre towels, pressure washer, vapour steamer, paint correction, Buffers, Polishers, cleaning and deodorizing equipment, brushes, chemical storage unit, buckets, sponges, vacuum, a water tank and pump and a solar kit enough to run all the equipment. The reason why I chose solar is that we also aim to be a sustainable business, and that will start by using clean energy sources.
Human Resources

The business will have the following professionals and qualified personnel.
Manager (Owner)

The roles of the manager will include leading the business and providing advice regarding different operations. They will also be responsible for the development of strategies to help the business achieve its mission and objectives. Responsible for setting prices for both the standard and premium services.  The manager will be mentoring and coaching the employees in different aspects of the business (Tokarski et al., 2017). The manager will also be the accounting and finance officer in the first few months before the business sets off. The reason for this is to cut costs.
Marketing Manager

The business will require a specialised marketing professional who will develop strategies that will promote the business and the services in different parts of the city. This is a new business, and it will require extensive marketing and promotion before it sets off. The marketing manager will also help with the negotiation of wining offers and rates according to the organisational policy. They will undertake research regarding the target market and thus advising the manager on the best decisions and strategies to use to navigate the market.
Pressure Washer and Machine Operator

They will be responsible for operating the equipment and management of the basic services offered by the mobile auto detailing unit. They will also be cleaning the work area and ensuring it is left neat and tidy.
Driver
Since the business will be operating medium-sized van, it will require a professional driver. He will be responsible for delivering the equipment to the project site. He will also perform any task assigned by the manager.

Sourcing these people will be done through the normal employee hiring and selection process. An advertisement will be made with a clear job description posted with every job. This will attract hundreds of potential employees who will be then vetted to choose the most qualified. The labour force in the location is extensive as thus offering the business an opportunity to get the best talent in the market.

Marketing Activities
Muzungu Mobile Car Wash and auto detailing marketing will be driven by excellent customer service, honesty and quality service delivery. Most car wash companies in the region are focused on profitability and do not consider car washing to be like any other business in the 21st century. This is the reason the marketing and promotional plan will be built on quality services and individualised marketing strategies. The most effective marketing is the referral system. The car wash business is significantly risky as there are cases of car theft and cases of computer malfunction due to car wash operator mistakes.  Therefore, we will invest in customer satisfaction and referral system, which will see the company develop a much stronger customer base (Zellweger, 2017). Besides, in today’s world people have a much strong connection to their cars and therefore our business capitalises on that and thus guaranteeing our customers that their car will be treated with the dignity it deserves.

To introduce the business to the different market segments, we will start by sending letters and brochures to business, logistics companies and the residential households in the area. This will inform the business of our existence and also the kind of service we offer. We will also print flyers and business cards that will be given to every customer and also placed strategically in the office and public places like parking lots, office complexes and libraries. We will also make personal calls to friends and family members who will help in promoting the company as the business depend primarily on referrals (Grewal et al., 2020).

Most of the car owners of the 21st century have a strong presence on online platforms. This, therefore, mean that the best place to advertise our business is on online platforms such as message boards and sites like Facebook and WhatsApp. To better this, we will have a fully functional website where our uses can leave reviews and also refer their friends. On our website, we will upload the work we do and each customer will have the opportunity to see how we operate. This way we will be able to connect with people from different parts of the country and not just Cardiff (Zhong et al., 2017). People always travel, and if they know our existence, they will make us their choice when they are within the city, and this will offer us a chance to expand to other cities. Besides, the current world trusts social media than anything else. Thus, using the platforms will attract more people than classical systems. To better optimise the website, we will connect it with tools like AI and predicting analytics tools that will push the most relevant ads and photos of our services to potential customers (Alonso-Vazquez et al., 2018). Additionally, the Tools will use the social media information of different users to push advertisements to potential customers depending on the services they need.
Finally, we will utilise the classical systems to target the baby boomers who still occupies a huge portion of the market. This will include magazines and classifieds in newspapers. We will also send monthly newsletters to the then households in the location. This will create awareness and also motivate the residents to try our services. We will also take part in corporate social responsibilities trade shown and sustainability exhibitions (Alonso-Vazquez et al., 2018). This way, we will increase awareness in the market and earn us a place in the sustainable business bracket.
Financial Resources
· The main source of capital for the business will be the personal savings of the owner. 
· The Starting capital required to start the business is around £40,000. 
· The business owner has half the amount, and plans to take a bank loan to cover the rest of the funds. 
· Additionally, there will be a contribution from the family and friends, but this is not a major financial resource.
SWOT Analysis
Strengths
· Enough financing will offer the business a chance to expand and undertake the different operations.
· Better location setup with both the residential and business district.
·  Hiring talented professionals who will help the company navigate the turbulence in the industry.
· Since there is no major competition, the company will establish a strong competitive advantage (Mariani, Bartoloni, and Morelli, 2019). 
Weaknesses
· Mobile car wash is a new business, and thus, people don’t trust it.
· High competition from the classical car wash.
Opportunities

· Increasing the number of cars in the region. More people are buying cars in the area, thus a potential opportunity.
· The advancements in technology will offer the business the best tools to enhance the quality of services.
· Technological tools like Ai, and predictive analytics will help the business advance its market strategies to the different market segments.
· E-commerce marketing will help the company reach online customers who will then participate in referrals.

Threats

· There is a huge threat of new entrants. The mobile carwash is a new business, and with the technology, there is a high probability of new businesses to sprout in the city.
· Government legislation prohibiting that form of business.
12 Months Cash Flow Forecast

April 
£20000

May
£25000
June 
£30000
July
£40000
August
£60000
September

£65000
October

£70000
November

£70000
December

£10000
January

£60000
February

£70000
March
£80000
The above cash flow forecast is dependent on some many factors. The first few months will be sluggish as the business is new, and so the revenue generation will be slow. Besides, in general, the employees and the business will not have mastered the art of business. This means that business processes will not be effective. Additionally, the machine operators would not have mastered them, therefore reducing their functionality and efficiency. However, after the first three months, the business could have grown, and the marketing strategies could have started responding. This will lead to an increase in businesses and increased revenue (Matović, 2020). The website could have also received significant reviews, aiding in the optimisation of the search results. The corporate social responsibility engagement could have also enhanced awareness in the market. The business workers could have also mastered the business, increasing efficiency. With constant coaching and mentorship from the manager, the employees could have become better and more experienced.

The month of December will receive the highest earnings as people will take the premium service more than any other month. First, because most of the middle-class earners could not have done that through the year and because they want to travel on vacation and want to go in a clean car. Revenues in Jan will fall as customers will do the cleaning of their car by themselves as they could have spent more during the holidays, thus trying to survive with the little they have, and some may consider car cleaning not a necessity. This will peak in the next few months, and it will be ranging between £80000 to £100000 a month. In the second year, the revenue will improve as the business would have established a strong customer base and also enhanced its market share. Besides, the operational capital could have increased, thus acquiring a new truck and set of equipment. With the help of Ai technology and predictive marketing, we will be able to target the different market segments, thus offering them personalised services that are specific to their cars and their needs. This means that consumers will have a better experience with our company, thus a higher possibility of referring their family members and friends and also making our company its primary car wash partner.
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