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The report seeks to discuss how COVID-19 has created a serious condition for businesses in maintaining their customer relationship management. The report will discuss how Aldi can manage the current turbulence in Customer Relationship Management (CRM) by using marketing theories.
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Aldi is a company based on supermarket retailing that operates in 20 countries and has more than 10,000 stores (Statista Research Department, 2021). Aldi, headquartered in Germany, has 11,235 employees and earns a revenue of 77.99 billion euros (Wood et al, 2020). Aldi has been chosen as the company showing the change in COVID-19 because the pandemic has brought about changes in the customer management of Aldi. The company has recruited 4000 as a sales surge to deal with COVID-19 (Wood et al, 2020). 
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Communications Mix
Communications Mix is a marketing theory that has six main variables for communication (Schmid, S 2018). 
1. Advertising
2. Personal Selling
3. Sales Promotion
4. Public Relations
5. Internet Marketing
6. Packaging

SWOT Analysis
The internal environment of the company needs to be studied first. SWOT Analysis of Aldi can be done in order to show how the company can focus on its strengths to use the opportunities and remove weaknesses that pose threats (Baker, M.J., 2014). 

Rabostic Planning Model
Rabostic Planning Model is appropriate for dealing with the Covid situation because it has eight components, namely,
1. Research and Analysis
2. Audience
3. Budget
4. Objectives
5. Strategy 
6. Tactics
7. Implementation
8. Control
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Contact Management
Aldi has to become very particular about keeping in touch with the customers. It needs a separate team of management to work on customer issues (Morgan et al, 2018). 

PESTLE Analysis
[bookmark: _GoBack]The external factors affecting the company are political, economic, social, technological, legal and environmental (Fifield, P., 2012).

Role-Based View
The model of Role-Based View will allow Aldi to analyse the efficiency of roles in the employees as well as the customers.
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