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Executive summary
This report will be describing different issues in the business ethics focusing on McDonald’s. It will be looking at sustainability as what it means and looking out how much of a sustainable business McDonald’s actually it. The report will also include different types of theories linked to sustainability such as triple bottom line, focusing on people, profit, planet. Eventually the report will discus the types of challenges that McDonald’s face in terms of sustainability, as well as suggestion of recommendations for the, business, in how to become more sustainable. Effectively ending in conclusion summarising weather McDonald’s is a sustainable business.
Introduction
This report is going to analyse issues of business ethics, focusing on sustainability in McDonald’s as the main business.  The report will discuss different sustainability theories including social responsibility and ethical strategies, for a chosen linking it all to McDonalds. It will also include challenges faced by the organisation, focusing on one main challenge, which in this case is animal welfare, discussing it in detail. 

What is sustainability?
There are different definitions of sustainability but the most simplified on is “development that meets the needs of the present without compromising ability of future generation to meet their own needs” which is by Brundtland report for the World Commission on Environment and development (1992) (footprint, 2009) sustainability is something everyone can work towards, McDonald’s has made many attempts to make themselves more sustainable for example transition to sustainable beef in 2016. McDonalds worked with a company called Global Roundtable for sustainable beef, however despite the name, the company didn’t end up being very sustainable as the company chief said himself “I don’t know if there’s any justification for banning antibiotics in feed” (Liebelson, 2014). Sustainability describes a form of economy and society that is lasting and can be lived on global scale, more justice between generations, more global justice (Ekardt, 2009).

Corporate social responsibility (CSR) and triple bottom line
CSR aims to endure that companies conduct their business in a way that is ethical, making account of their social, economic and environmental impact and consideration of human rights. It can involve activities such as working in partnership with local communities, developing relationships with employees and customers or environmental protection and sustainability. To certain extent McDonald’s is following these rules as it is working with a charity Ronald’s McDonald House and RMHC/ HACER national scholarships (McDonald's, 2017), however McDonald’s is not a provider of main funds. It’s seen by employees as important way to increase competitive advantage and build trust with customers (The university of Edinburgh, 2017). There are different responsibilities such as economic responsibility which is responsibility to make money as companies that don’t make profits are doomed. Legal responsibility is to obey the law it’s an obligation that must be understood as a proactive duty. Many companies have broken the rules as the profits that they stand to gain are higher then, penalties they have, to pay. McDonalds is a great example as according to (Morris, 2001) as two McDonald’s restaurants in the UK have been heavily fined for exploiting child workers 10 schoolchildren including a girl working 16 hours in one day. This is a great example of legal and ethical responsibility theory. Ethical responsibility is to do the right thing even when neither the spirit nor law apply to the situation, it requires firm to act as any other citizen must (Matteson, 2018).
Triple bottom line works on assumption that the corporation is a member of moral community and gives it social responsibilities, this theory focuses mainly on sustainability and requires that company weigh its actions on economic sustainability. Environmental, sustainability however stems from recognition that resources are not infinite, and lead to that too much degradation will worsen the lives of ourselves and future generations.  Business cannot operate in a world that is used up, therefore efforts should be made to renew some of the environments that have been harmed in past. (Matteson, 2018).  According to (Back, 2010) McDonalds suppliers are required to maintain codes of conduct and standards with regards to fair labour and equitable working conditions, failure could result in loss of approved vendor status by McDonalds. The company also hopes to work with its suppliers on environmental impact of supply chain, including effort towards more sustainable packaging, which effectively McDonald’s uses paper bags and carboard packaging. These points show that McDonald’s is trying to become more sustainable. 

People Profit Planet
According to business case for people, planet and profit it is based on new opportunities of sustainable markets (Fisk, 2010). 
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Focusing on the planet according to an article (Gray, 2009) fast food litter is second to cigarette ends in littering 29 percent of that was McDonald’s, which eventually signed up to government’s voluntary code on reducing litter and encouraging customers to dispose of litter correctly. Outlets send out teams to pick up litter within 100 yards at least three times a day, McDonald’s has done more than most fast food companies. 

McDonald’s
McDonalds describes its purpose as to serve good food in friendly and fun environment and to be socially responsible company and to provide returns to its shareholders. It clams to provide its food as of high standard, quick service and value for money (McDonalds.co.uk, 2011). Therefore, the website describes it selves as relatively sustainable, family friendly with good food and value. The statistics from November 2017 demonstrate that McDonald in short space of time became an empire.  In over 100 countries McDonalds has over 35 000 restaurant which make it global company. Number of customers severed daily by McDonalds is 69 million, total McDonalds revenue in 2016 was over $25.4 billion (Smith, 2017)
McDonald is extremely successful company but unfortunately its facing many sustainable challenges one of the examples is low wages of the McDonald’s employees as McDonalds spreads low wages, abusive conditions and union-busting, thousands of fast food workers across the globe began to walk off the job or hold protests. The article says everywhere you go in the world, fast food workers are suffering with low wages, long hours and unstable employment, they can’t live normal life under working conditions they face now (Wong, 2014). Another article says the McDonald’s cannot figure out how its workers survive on minimum wage as McDonalds teamed up with Visa to create a financial planning site for its low pay workforce, incapable of imagining how fast food employees survive on their minimum wage income, assuming workers have a second job (Weissmann, 2013).
Another challenge is zero-hour contracts for staff, company defends itself saying that workers love the flexibility of their contracts as over 80% of more than 100 000 UK employees are on zero-hour terms. “we have a very good system of feedback from our employees and saving surveyed our employees they still love the flexibility” (Farrell, 2015).
Another article suggests that regarding to nutrition McDonalds also faces many challenges, as attempt to try to make the menu healthier by adding salad turned to be a failure. “McDonalds’s salad fattier than a burger”, dressing and croutons it contains 425 calories and 21.4g of fat, McDonalds also promised to ditch supersize fries and soft drinks due to “obesity epidemic”. (Gusmaroli).
Animal welfare
According to McDonalds website McDonalds claims that doesn’t raise any beef, poultry, pork, dairy and they choose to collaborate with those that do they state that they focus on prioritising on what’s the most important for their costumers, consulting with animal health and welfare experts. Therefore, one of the McDonald’s attempts to be responsible corporation is through promotion of sustainable farming methods, the company joined Unilever and Nestle to shift to sustainably sourced palm oil by 2015.  However, clearcutting for palm tree is a source of greenhouse gases, and the use of materials indirectly lead to a negative outcome. Another way McDonalds is trying to overcome sustainable challenge is by supporting the Donald McDonald House it provides limited indirect financial support for families whose children are undergoing treatment for life threatening illnesses, but the group is not only funded by McDonalds (Ben Rowley, 2016).
One of the articles says that McDonalds has failed committing to buying meat from breeds that grow slowly enough to protect chicken’s health. Birds bred to grow more quickly can suffer organ failure and struggle to walk because they become too heavy. “McDonalds at this point is allowing the industry to continue in this inhumane direction” (Polansek, 2017). This shows that the company continuously sets itself goals to become more sustainable and makes promises about purchasing their meats from high standard farms, but they cannot keep their promises and fail to prioritise animal welfare and customer’s health. 
McDonalds’s is not helping itself keeping up it’s bad reputation, as one of the articles discusses the case of video in which workers are seen beating chickens in video shot by animal rights activist, which was filmed at a farm under contract to McDonald’s supplier. Workers are being seen stabbing, beating and stomping on chickens in the video, Tyson foods which is the main supplier for McDonalds said, “animal well-being is a priority at our company and we will not tolerate the unacceptable animal treatment”. McDonalds also announced that it would phase out its use of chickens raised with certain type of antibiotics (The Guardian, 2015). These examples link to stakeholder and shareholder theory. The term stakeholder means having a say and interest in the business, they participate directly in decision making process (Bonnafous-Boucher, 2016). The reason these examples link to shareholder theory is because theory suggests that the primary duty of management is to maximise shareholder returns. Milton Friedman agreed that the only social responsibility of the business is to increase its profits, no matter of the consequence, which is what McDonald’s is doing by killing the animals in inhumane way. Stakeholders a person who is affected by the achievements of the organisation, in this case McDonald’s workers. However, this also includes shareholders, customers and general, public (Knowledge for good , 2015).
PETA organisation describes McDonald’s from a very cruel point of view, as according to them the slaughterhouses of McDonalds U.S. and Canadian chicken suppliers, birds are dumped out of their transport crates and hang upside down in metal shackles, which result in broken bones and extreme bruising, workers abuse live birds, cutting their throats while they still conscious (PETA, n.d.). these days there are much more ethical ways of killing animals however McDonald’s probably doesn’t take them under consideration as killing animals that way is much cheaper, company is only focused on making as much profit as possible, isn’t going to care about wellbeing of animals.  The business is trying to create an impression of sustainable, however what they try to hide from customers is far from it.
Recommendations 
 McDonalds has already tried to make themselves more sustainable. On McDonalds website they state about the sustainable beef, helping out charities and community (McDonalds, 2017)as well as using rainforest friendly packaging as they state themselves “ McDonald’s takes its environmental responsibility very seriously and all activities are centred around reduce, reuse, recycle and redesign” (What makes McDonald's, 2011). However, McDonalds could still make some improvements especially looking at animal welfare. McDonalds could make improvements on killing the animals in more ethical way and most importantly ban birds that are bred to grow quickly to large size, this matters because of the quality life they got and the suffering of the animal that comes with it such as organ failure and struggle to walk because they become too heavy (Polansek, Reuters, 2017).  Another recommendation for McDonalds in to continue to set new standards for improving sustainability, as well as sticking to the targets that they keep setting themselves and not sticking at, such as sustainable beef or providing more support for Ronald McDonald house. They could try to do more to involve the local community such as teaching children to go for the healthy option such as bottle of water or fruit. 

Conclusion
McDonald’s is continuously trying to become more sustainable or at least make themselves look more sustainable, by trying to do small things such as cleaning up the litter or introducing recyclable packaging. But the still have a look more work to do to call themselves sustainable, especially looking at animal welfare. McDonald’s faces many challenges however this is mainly because of the way they choose to run the business focusing mainly of profit maximisation. 
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