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INTRODUCTION

Managerial behavior 

Managerial behavior theory is aimed to explain managerial function by examining individual managers' everyday actions: how do managers perform?
It is suggested that this strategy is distinct, and that its characteristics are important and have received inadequate publicity. The analysis context, topic, emphasis and methodology describe the distinctive character.
The approach to organizational action has evolved from studies for almost fifty years: enough for several conflicts to occur over what has been, or should have been, accomplished. The importance of these critiques and what subsequent work has done to resolve those concerns are evaluated. Latest directions for analysis are established and proposals for building on distinguishability are made. It is assumed that more scientific focus should be given to the institutional embedding of managerial research. (Hales, 1986)

Directors and executives play a crucial part in shaping people's workplace behavior. Leaders are responsible for setting a course for the members of the team. This has been found, in most situations, that workers do not feel comfortable going to workplace when they have rigid supervisors.
Social and behavioral scientists have conducted several managerial studies that concentrate on the interaction between managerial and environmental circumstances. Managerial practices include method involvement. (Hersey, 1969)

Why is understanding of managerial behavior so important?

As behavioral management theory rose in importance, it also became clear that if their companies were to succeed, it was important for the professional managers to recognize their work force. Executives required to understand how fulfillment levels and solidarity perceptions of their employees could affect their work ethic — and hence efficiency and productivity. 
Workers have become a valuable asset that can collaborate with supervisors and senior executives to advance the growth of a company. (Gregory, 1980)
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Examples of different scenarios describing the impact of management behavior on individuals within organizations


SCENARIO A ABC Company 

Company ABC is an organization which specialalise in production of electronic devices in UK since 1995. Olga is a deputy manager is organization ABC which employees 20 workers. She has worked for the company for 7 years as line worker and got position because of her seniority. She has been always hard working but never had good relations with coworkers as she has not been enthusiastic about her work and has always ruled by fear. In company ABC good managers are those who are focus on target, those who can provide detailed and specific financial reports. 
Organizations have focused on "income" in the last few generations, based solely on stock markets. There is a management meeting every month where all executives have discussed company goals, plans and projects, nevertheless Olga rarely passed information to staff. Management plan was always to have the projects finished before the date and that was crucial as if this would not happen workers would not receive their monthly bonus. Every month there is a staff party organized by human resources department and few only people decide to go as they do not like to socialize with their coworkers after finished tasks. Employees have complained several times on Olga’s verbal abuse during the stressful and nervous situations. Olga has very often criticized staff without giving a constructive feedback.

SCENARIO B XYZ Company

Company XYZ is an organization establish in 1989 by Ann who is the founder, manager and CEO within this institution. The company supplies home accessories to big warehouses in Germany. XYZ employees 30 staff members and lots of them have been within the company for sufficient period of time. Ann, has always been very proud of the company as they generate good profits and apart from that there is a great reputation established within the German market. Ann organizes various training for the employees related to business, logistic and finance. Most of them are mandatory. Staff gets bonuses according to their performance. Ann most of the time spends in the office and she has two supervisors working along with their staff, she trusts her people and believes that they can do very well without her being present in the factory all the time. Ann always shows great motivation, enthusiasm which has a positive impact on individuals, staff feel comfortable when showing up on duty. There was an excellent recognition program within the organization which was based on achievements, staff was receiving shopping vouchers, diplomas and they have been personalized awards sent to workers. Well- being was crucial as management cared also for the psychical nature and established great relationships between managers and workforce. 

Conclusions based under examination of two different companies’ ABC and XYZ

An comprehensive analysis of the evidence has concluded that it is appropriate to identify staff as "stars" that greatly increase organizational performance and "toxic jobs" who are literally unfit for the organization. Analyses shown that 80 percent of workforce efficiency problems and concerns relate to the type of work atmosphere in which they perform their assigned task (Manzetti & Behzadi 2013). 
A business environment can be divided into two main orientations: a productive and collaborative working environment (XYZ company) and a hostile working environment (ABC company). On the other end of the continuum, relational organizational conditions relate to a strong-spirit workforce with a society-centered mindset where workers and managers have an empathic partnership that cultivates physical and psychological relationships. (Smith, 2015)

Hostile environment as a negative impact upon individuals at the workplace

Toxic workplace conditions as seen on XYZ company example at the negative end of the continuum cause repulsive interactions, leading to the employees' negative, adverse, and diminished outcomes. A toxic atmosphere is comparable to a virus that affects all an organization's participants as it produces toxic culture, toxic members and toxic workers, eventually creating a toxic enterprise. (Cheung,2015)
Hostile activities in the organization may escalate the company expense due to loss of a favorable company's reputation, poor self-esteem, reduction of employee satisfaction, massive turnover, dispute over professional life, high absenteeism, poor staff fitness and decreased efficiency of employees. 

Ostracism in the workplace as a negative impact upon individuals

Ostracism in the work is a person's view of his / her social exclusion from employment by person' colleagues and managers (Yang, 2018). 
It produces a working atmosphere with negative impacts for the individuals in the form of extra job frustration and high turnover plan. 
Workplace ostracism involves the purposeful decrease of social networking which affect an individual's physical and mental health. 
Generally, workplace ostracism is a source of anxiety that prevents a person from completing their daily workplace tasks, decreases their work morale and negatively impacts person and organizational effectiveness.

                           Work belligerence as a negative impact upon individuals

Workplace belligerence can be characterized as one employee's clear intention to violate organizational standards by disturbing other personnel for personal advantage. Incivility in the workplace can be a person's specific bullying or non-verbal activities which show no respect for subordinates or superiors. Because of the prevalence of the word 'rudeness' in the leadership field as well as in the education and social services fields, authors focused on identifying and exterminating its causes of the problem, which have a detrimental effect on the self-esteem, confidence, happiness and performance of the employees. Incivility causes a individual physical, cognitive, and cultural danger through loneliness, distress, insomnia 
(Allen& Griffeth, 1999)


Workplace bulling as a negative impact upon individuals

Workplace bullying has detrimental consequences for the mental wellbeing of employees. Bullying involves criticism, blame, social exclusion, embarrassment, teasing and a staff's unnecessary supervision. Verbal abuse is a situational and contextual consideration not only for superiors, but also for subordinates, executives, peers, assistants, colleagues and everyone on the job. 
Bullying can lead to stressful jobs, job lack of motivation, asset latency, poor work climate, job degradation and low growth of individuals. (Agervold & Mikkelsen, 2004)


Led by example as a positive impact upon individuals

If a manager displays willingness and proactivity to cooperate within their team with other teams and participants, this will create an atmosphere in which all people feel confident working together and are inspired to continue in doing so. 

Collaborative environment as a positive impact upon individuals

The secret to success may also be to create a cohesive atmosphere within the company and between employees. People have learned from one another, inspire each other and support each other with tons of work. The advantages are obvious but it is not as easy to build this climate. Gratton and Erickson (2007) wrote the most detailed manual for the formation of a cooperative team and that we now have.









Employee rotation as a positive impact upon individuals

Inviting staff to travel around organizations will improve their awareness of what is happening all over the company and improve their network of friends within the company
Rotation of workers can improve job incentive for workers. The duties vary every day and the individual will do new things as part of the project. 
Rotation of workers may also boost the staff's perception of his or her personal wishes and abilities. 
Provide more incentives for collaboration within the organization as the worker transfers from one unit to the next department. 

Effective leadership as a positive impact upon individuals


Building a work atmosphere in which workers are likely to stay loyal through recognizing employee satisfaction, seeking ways to help suit their needs, and setting an example. It this is done by demonstrating good leadership.
Effective management is not focused on a collection of values or factors but on a wide spectrum of strategies from which you can benefit. Since the style of transition leadership includes providing a range of significantly motivational characteristics, this is acceptable in many business and market environments. Leaders who use this approach demonstrate honesty, set specific goals, interact effectively.



CONCLUSION

Enhancing efficiency is a big discomfort of any company across the globe independently of the size, processes, roles, region and sector of the company. The definition and significance of the words 'efficiency, however, varies depending on the institution's mission and ambitions. In addition, there are variables that play a significant role in successful cultivation in various environment. As can be seen from the findings, a hazardous work climate drastically impacts the profitability of employment and the exhaustion of employees. Thus, we assumed that the hostile place of work as has been evaluated on ABC company example enhances an individual employee job burnout degree. Individuals suffer because of a bad managerial behavior. It has very negative impact on individuals to see wrong management practice within the company.  When an individual feels insecure about the organization, he / she continues to sacrifice the level of performance of his / her work. 
If a healthy work climate has been established within XYZ business, colleagues may feel motivated to get to know their teammates and representatives of their team. People will feel quite relaxed exchanging thoughts, views and ideas when everyone is involved in interacting, spending time in the workplace and just try to get to know the individuals they spend every day with. It is very relevant to keep individuals happy and motivated in the workplace as this has a big impact on company growth and productivity. 
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