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[bookmark: _Toc8165829]Introduction:
In this assignment, I will be reflecting on my on my learning journey that I have undertaken during the team business plans that occurred in the first semester. I will also be reflecting on what skills I have acquired during this module that would have a positive effect on my future career. There were many drawbacks during my presentation regarding most member of my team was no longer apart of the course and an individual that we had no communication during the whole process. However, me and my partner did learn a few lessons during the group presentation that would be something to be cautious about in any other presentation that we face in the near future. There are many skills that I have gained during this module that could potentially be used in any of my future career as a manager for managing an enterprise in the 21st century. 

[bookmark: _Toc8165830]Reflective Report:
During this module, I have learnt that managing enterprise in the 21st century is essentially a term used for modern examples of enterprise resource planning by allowing all businesses to run smoothly on a day to day basis such as human resources, inventory management, relationship management and accounting. (wattanajantra, 2017) These are the essential resources that are required in order to run a business smoothly and to make sure that everything runs correctly. To start a business requires attention to details and patience. The best method to start off is to brainstorm which gathers all the information and ideas from a person’s brain to a piece of paper. Brainstorming also takes other people’s information and ideas in to the same piece of paper and gives everyone new information and ideas that can take a positive effect on start a business. However, brainstorming requires a lot of attention for it to take effect on the business goals. The first piece of information that should be added to the brain storm is what type of business that should be started which is the key to the brain storm. In the group presentation for the first semester, I decided to create a presentation on starting a car hire business called max care rental. The reason why I chose this business is because it would have unique features compared to the competitors which would create a unique selling point. In a traditional car hire business, they would have a range of cars in all sorts of classes that would be available for customers to hire. However, not all people would be able to hire most of the business’s cars due to the terms and conditions that have been seen the for company. The terms and conditions would specifically state the minimum or maximum age requirement for hiring the lowest class vehicle or the highest-class vehicle. Most corporate companies would have a minimum age of 25 years of age to be able to hire a vehicle. In rare cases companies would have a minimum age of 21 years of age as a requirement to hire any of their vehicles. In some cases, having an age requirement has its advantages to it as it would promote maturity. It would also promote customers in having driving experience which is the main objective for any car hire company as there would be less of a chance for an experienced driver to have an accident rather than an in experienced driver. However, this would mean that the company would have less customers renting out a vehicle from their company. The company that we were trying to start would have more customers as the only restriction that could apply to anyone is that they only had one-year experience of driving. This would mean that the youngest customer to be hiring a vehicle would be eighteen years of age which means that our company would have a unique selling point that other companies do not have and that we would have a higher rate of customers driving our vehicles. 

The group started off as five team members where after some time of everyone getting to know one another, it was decided that myself would be the group leader. My role as the team leader was to produce the actual power point presentation and to gather information from my team members after assigning them to their roles in the presentation. The goal of this was to receive the speech from each team members that would be recited during the presentation so then I would put key points from their speech in to the power point presentation. However, a few weeks after the first semester was dismissed, there was no response from the team members apart from one person. there was not enough time to complete the presentation in time due to the inconvenience that occurred.  

Starting a business in 2019 is not the same as starting a business twenty years ago. Every single little detail has to be taken in to account and every flaws or incidents must be dealt with in a professional and an effective manner. This does not mean that starting a business is impossible but there are crucial steps that need to be taken before anything can be done. Firstly, you would need a business idea that you would need to be knowledgeable in. from there, you would need to give the business idea SWOT analysis where you would figure out the strengths, weaknesses, opportunities and threats. This is where a strong foundation would be built in order to start planning out the whole business idea. In most cases, it would be a good decision to find a business partner and to present the idea with the business partner for a stronger business plan. This would mean that one person would be able to see a threat where just one business planner would not be able to see. After establishing an effective business plan, the next step would be to present the plan to some investors the get the business up and running. This would mean that the plan would have to convince the investors that the business will succeed in the future and that the finance part of the business is dealt with effectively. This would mean producing a presentation to the investors and pitching the business plan. Once there is funding for the company and the business is up and running, the next step is to milestones and goal for the company to build its reputation and increase its revenue. (gilleland, 2019)

During my research while producing a presentation for the Max car hire company, I have learnt that there are 10 crucial steps to produce a successful presentation that would be presented to a bank or an investor. The first step is to use key phrases about the topic which means only to choose the top three or four important points from the whole information to shorten the presentation and to always refer to them constantly. By constantly referring to the topics to the investors or the bank, it would build their knowledge and gain their attention. The next step is to lay out the slides to convey the information cleanly which would make it easier for the investors or bankers to read and see and to keep important information towards the top of the slides. The next step is to limit punctuations and never use all capital letters which may bore and disturb the attention of the investors or bankers. The next step is to avoid any fancy fonts which can also bore or disturb the investors or banker’s attention and also could possibly make it hard to read. The next step is to use contrasting colours for text and background which enhances the presentation by making it brighter and draws the bankers or investors attention. The next step is to limit the number of slides that would be presented so that the presentation does not seem too excessive which can possibly distract the audience which is not good for the presentation. The next step is to use pictures, charts and graphs which shows the facts and figures to the audience which gives a sense of reality and hope. The last step is to always make sure that the presentation is always available at anytime and anywhere just in case there is a technical difficulty at the time of presenting. (russell, 2019)

Problem solving skills are crucial in order to run a successful business in the 21st century because in every business, there will always be a problem that would need to be encountered every day. This module has taught the importance of problem solving in managing enterprise in the 21st century

[bookmark: _Toc8165831]Conclusion:
In conclusion, this module has taught me the skills of producing a presentation to pitch a business plan in the near future and has taught me the leadership requirements that would be required to make sure that the presentation runs smoothly. Also, I have learnt the key steps of building a foundation for planning a business idea and strengthening the foundation through the SWOT analysis which is an effective method of thinking outside of the box for a successful business plan. I have also gained essential researching skills to collect relevant data in any future business plans and managing environments. This module has also taught the importance of effectiveproblem solving in managing enterprise in the 21st century
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