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1.Explain the nature of research and the stages of the research process

According to the CIPD the definition of  research is “a systematic process of enquiry and investigation in order to enhance knowledge of a particular issue or problem” Research can be used for several reasons within business, to investigate an issue, provide solutions, support in decision making, generate and enhance intellectual capital, benchmark good practice to ensure continuous improvement (2020).
There are 4 stages of the research process 
· Identify HR issue / opportunity and define research topic
· Evaluate what is already known
· Obtain information of good quality
· Interpret the information and form conclusions (Anderson, 2013)

Taking an evidence-based approach in HR ensures that good decision making is based on good quality  evidence and not rely on popular ideas of management and personal experience which is prone to bias. (Barends et al, 2014)

When considering  sources of evidence HR practitioners  must analyse four key stages 

· Scientific literature concerning management-  this is now more readily available than ever before and should be considered as many of the issues managers face can be comparative to other sectors ( communocation, performance management) as this is relates to psychology and sociology.
· Organisational data - the information is gained from either external (customer feedback) or internally (colleague feedback).  This can be broken down into hard or soft evidence, hard evidence being more quantative such as leavers data or absence information, and soft evidence being more qualitive such as a feeling and perceptions on issues like culture or leadership.
· Expertise and judgement of practitioners, managers, consultants and business leaders -  this is looking at professional experience and specialist knowledge formed from years of experience in relative activities.
· Stakeholders - this involves looking at who will be affected by decisions, internal (employees and managers) and external (shareholders and  suppliers) and gaining their opinions and concerns (CIPD,2020)

When the evidence has been sourced  it is important that the evidence is then combined to support effective decision making.  According to the CIPD there are 6 ways which will encourage informed decision making and ensure that the quality of the evidence is not ignored, the six A’s 
1. Asking
2. Acquiring
3. Appraising
4. Aggregating
5. Applying
6. Assessing (2020)






2. Compare and Contrast different approaches to research

When considering a topic for research there are 4 methods of identification

The burning desire – the topic is personally important to you and is something you have wanted to investigate for a long time, the benefits of this method is the work will be interesting and you will be motivated to complete, the concerns for this method is, there may not be a lot of academic literature or previous research for this, therefore reducing the amount of secondary data available and therefore only relying on the primary data obtained when making decisions.

The Replication – find existing research that interests you and then repeat that research, therefore building on existing knowledge, the benefits of this approach are there is plenty of defined literature, the method is tried and tested and you are able to compare to previous studies, the concern for this method is that it may not be as interesting a topic choice as that chosen by burning desire

The practical – using live problems from your organisation, the benefits for this method are this can help with career development, the concerns are if you use literature for a practical example you may have issues accessing information

The convenient access – this method is when you chose your topic around the access of information you have, the benefit is the information will be easily accessed, the concern may be the personal information may be restricted through GDPR. (Horn, 2012)

There are four approaches to research design 

Cross section – a collection of data from a single point in time, using a standardised form, the pros for this method are they can gather large amounts of data, highlights patterns and trends and  it is relatively cheap to do, the cons are poor survey. 

Case study – an  investigation into a small case / no of cases, pros of this method are the data can be complex and detailed, you focus on a specific topic, the cons are it can produce a large amount of quantitative data which can be difficult to analyse it can be difficult to cross check information.

Action – continual cycle of planning taking, action and reviewing the effects of that action the pro from this method is it can be used to tackle a specific issue in an organisation the cons for this method are it can be descriptive instead of explaining why and it can be labour intensive.

Comparative – making comparisons between groups or situations usually international the pros it can compare different sectors and can review HR practices across different sectors, the cons are it can be difficult to plan and organise and the data is difficult to compare as it comes from different sectors.















































3. Give examples of how research can be used in researching HR

Research in HR can be used to address several HR issues within an organisation such as

Reward and recognition
Employee satisfaction
Staff competence
Absence levels
Women in Leadership
Gender Pay Gap
Organisations culture
Employee participation/listening forums
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