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[bookmark: _GoBack]1. Introduction
A successful business means to make profit and to have a happy and content workforce. Entrepreneurs always want to see their business with happy and content employees and to ensure that there is a department known as Human Resource. Human Resource department deals with the workforce of an organisation. The responsibility of an HR professional depend on the size and the type of the business, It may include recruiting people, training and to develop employees. HR also decides on how staff should be paid and rewarded. It also looks into employee’s welfare and legal rights. (CIPD, 2019).
2. Definition
Human Resource can be described as both employees who work on a company and the department who manages resources related to workforce. (HUMANRESOURCEEDU, 2019).
3. Human Resource Process for Wonderland
At the start of a business there are some preparations that has to be done and one of the main is – preparation of forecast of employees. Which means the number of employees for the business is anticipated depending on the size of the business. (Khera, 2018), (Richards, 2019).
4. Anticipation of Employees
In this business there are five entrepreneurs and among whom the responsibilities are shared.  Two of the entrepreneurs are directors. two are shareholders and one is a secretory. They all take a minimum wage of £8.21 per hour since it is just the beginning of the business, and will share the profit equally once it is yielded. There is a requirement of eighteen employees in the business. 
5. Members of staffs needed
It has been decided that there is a requirement of two managers, two supervisors, 10 play workers, two cleaners and two chefs. 
6.  Recruitment Process and Job Advertisement
The candidates are going to be recruited through Job centres, Local newspaper and Social media as Facebook. The job requirements are clearly going to be mentioned by all these medias and it is shown in the following: - 
Key skills and competencies required for managers: -
· Previous knowledge of indoor play and child care qualification is required.
· First aid trained or has the willingness to undertake the training.
· Expertise in organisational skills.
· Able to work under pressure.
· Effective and confident in communication both in written and verbal.
· Approachable and ensures customer’s satisfaction.
· Aware of food and hygiene regulations.
· DBS checked.
· 1 year work experience in management.
·  Salary is £22,000 per annum.            
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Key skills and competencies required for supervisor: -

· Work experience and level 2 qualification is required. 
· Welcoming attitude towards customers.
· Excellence in customer service.
· Has to complete duties of responsibility, as the next to manager. 
· Has to able to plan and delegate daily duties.
· Has to be able to work at the till and deal to deal with the till system.
· Aware of food and hygiene regulations. 
· DBS checked.
· Approachable personality with an understanding of children. 
· First aid trained.
· Salary offered £18000 per annum. (Anon,2019)


Key skills and competencies for main play workers: -
· Level 3 qualification is required for working with the special need children at the sensory play. 
· DBS checked.
· First aid trained or willing to take when told.
· Bilingual is preferred.
· Makaton’s is preferred. 
· Two years’ work experience of working with children.
· Able to work under pressure.
· Able to plan an activity.
· Wage is £8.21 per hour.
· Part time or Full time.
· Permanent or Temporary.
· Can work flexible hours.

 
 
Key skills and competencies for other play workers: -
· DBS checked
· Work experience in related fields. 
· Able to work with children. 
· Agrees to do trainings related to work.
· Can work on weekends.
· Can work flexible hours.
· Part time.
· Wage is £6.21 per hour.
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Key skills and competencies of chefs: -
· Food and hygiene trained.
· Work experience.
· Can be able to work in pressure.
· Can manage the café till.
· Flexible hours.
· full time or part time
· Able to work on weekends.
· Salary is £10 per hour.

Cleaner’s criteria: -
· Able to work flexible hours 
· Able to work on weekends.
· Wage is 38.21 per hour. ( indeed,2019)


7. Selection Process

Initial selection of the candidates would be done by a psychometric test, According to Belbin there are nine type of characters that can build up a team and to make a successful team every character has a role. So once the candidates are initially chosen, they will short listed and called for interview. At least there will be three business partners at the time of the interview.
8. Things to look into for the first time employment

· How much to pay. 
· Legal rights to work in the UK.
· DBS check.
· Employment insurance – employer’s liability insurance. 
· Details of the job in written form (including terms and conditions) when employing over a month.
· Informing HMRC by registering as an employee.
· Need to check if automatically enrolling of staffs into a workplace pension scheme is required. (GOV.UK).
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9. Wage rate of staffs
The wage rate for the manager has been decided to be £22,00o per annum. Supervisors wage is decided to be £18,000 per annum. The main play workers would get £8.21 per hour and the other play workers will get £6.15 per hour. Cleaners will get £ 8.21 per hour and the chefs will get £10 per hour. 
10. Business partners wage and share of profit
 All the partners get the equal shares of profit and takes a minimum wage of £8.21 as the business is just to begin. 

11. Training Process
The staffs will be trained on the first week once they are appointed. They would be trained to know the use of all the equipment used within the play area. The providers will train the first batch. The later ones can be trained by the trained staffs. There will be no extra cost for the training. 
Conclusion
A proper business plan should include its organisational structure, which mentions its management and human resource capabilities. Human resource department looks into all the employee related matters. Helps to keep the employees motivated and loyal towards the employer.  
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