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[bookmark: _Toc71905836]1. Introduction 
This report is going to introduce the strategic management of the Global sport brand Nike and how they use the company resources to gain sustainable competitive advantage. Analyzing the case study of Nike and their central issues will help us to understand the importance of strategic thinking, strategic planning, and strategic management for company successful. In the beginning of this course work is a brief overview of the company history, factors contributing to their success and their mission, and vision. Applying a different theory for macro and micro environmental will build knowledge of the companies’ general factors that affect the strategic management and process. Examining the factors will help us to determine what emergent strategies company is implementing and utilizing to become strongly competitive. 

· [bookmark: _Toc71905837]NIKE Background 
The history of the company begins from 25th of January 1964 where Phil Knight and Bill Bowerman create the Blue-Ribbon Sports now known as Nike. During the years, the brand is successfully developing and manufacturing designed sport shoes and apparel. Now Nike is the global leader in the sport industry and in the next paragraph will review how they achieved that. 
The CEO of Nike Mark Parker was noted that the Corporate responsibility of the brand are the function of design, a sourcing, and consumer experience. (Nike, 2020)
In 2008 Nike launched the 23rt iteration of the high-performance basketball shoes called Air Jordan XX3 with a price of $185. The design and development were from environmentally sustainable products and minimal usage of solvent. These shoes were one of the fist great products of the Nike’s Considered strategy for sustainable design. After many years of environmental issues and missing skills designers found missing tools to create better recycled and ecofriendly products. In the same year, the company Nike Inc. was the world’s leading provider for athletic with around 50,000 product styles across brands product lines. The Nike Inc. include Umbro, Converse, Cole Haan, Nike, and Harley brands. 


· [bookmark: _Toc71905838]NIKE Mission and strategic objectives 
Nike Inc. mission is to “to bring inspiration and innovation to every athlete in the world.” This mission statement shows the company’s strategic objectives to reach customers internationally.
Nike Inc. vision is to help brand customers to thrive in a sustainable economy where people, profit and planet be in balance. The business objectives in the vision statement are global growth strategy by focusing on more sustainable products.
· [bookmark: _Toc71905839]NIKE success factors
Every industry has a specific factor that are essential to the business success and deliver profits. Identifying them will help companies to set a strategies and address better the issues in the market. According to the case study the sport company Nike has sourced almost all production of footwear, apparel, and equipment from 700 factories with around 800 000 employees in 52 countries such as China, Vietnam, and Indonesia. 

[bookmark: _Toc71905840]2. External Environmental Analysis 
The external environment is referring to the surrounding company’s factors that can have impact on the organizational purpose, options, and choices. Those factors cannot be controlled by the business but can be analysis and considered in the strategic planning and strategic implementation of the company. Strategic management is a key part of developing sustainable competitive advantages in the business and is crucial to value added. (Richard, 2017)
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Figure 1 Strategic management (Richard, 2017)
Therefore, to analysis these external factors for Nike company we will apply different theories such as PESTEL, Industry analysis, Industry life cycle, and Porter five forces. Those models also will identify the threats and opportunities in the brand competitive environment. (Richard, 2017)

· [bookmark: _Toc71905841]Nike PESTEL Analysis

PESTEL is model that is helping to analyzing the external influence from different industries like: political, environmental, social, technological, economical, and legal. Applying this model will help to identifying the company’s key issues and then address them to the strategic formulation. Assessing the company’s opportunities and threats will also help Nike to maintain the global position of the brand. (Lynch, 2018)

Political factors 
The core market of Nike company is the United States. There the sport brand has approximately 40% of the total sales. Political factors in the United States for the sport shoes industry are influenced by the government decisions. They include the political climate, expanding trade of polices and government support. The political climate in the country is stable and provide many opportunities to the industry. The polices for expanding free trade provides to Nike the opportunities for better market penetration overseas. The government support for infrastructure has improving in developing countries, that gives to Nike more opportunities to manufacture and expand its operations in these markets. To summarize the Political factors provides great opportunities to Nike company and help the business to improve its market presence and global expansion for the sport products. (Lynch, 2018)

Economic factors
The economic factors are very important part for the Nike performance and business success because they can affect the prices of the products and the purchasing power of customers. Also, they may change the demand and supply dynamics of the market. Those factors include economic stability, growth, and development in the markets of the countries where Nike is operating. (Lynch, 2018)
The economy of scale in developed countries and in the United States can be considered as stable with slow but constantly growth opportunities for Nike. Moreover, the increase development in those countries also introduce a threat to the business such as increased workforce costs in the company’s production facilities.

Social factor
The social and cultural factors analysis the differences and issues that may have an impact to the attractiveness of Nike products. Those factors are including the increase fitness trend, health lifestyle and increase underlining of product safety. All of them are considered as opportunities to Nike management. During the years Nike has built a strong brand awareness and adoption to new trends. The ability of the company to monitor the global trends and be flexible by offering wide range of designed sport products to the customers help the brand to gain competitive advantages. (Lynch, 2018)
Technological factors
The technological factors are referring to problems that business can be associated with current manufacturing process or the ability of the brand to be innovative and technologically competitive. Those factors are concern set of technical tools, increased investment, rapid technological obsolescence, and international use of digital technologies. Technology are key element of the Nike success and reason of that is the innovative company’s production design and manufacturing process. They create a great opportunities and threats to the brand. Throughout the years the sport brand was constantly investing a lot of money to find a way improve the products design, effectiveness of the production line and bring innovation in the market. Now the brand gain competitive advantages as innovative leader in the industry. (Morden, 2016)

Environmental factors
The environmental factors have a big influence on the business performance in recent years and the reason of that is the global pollution. Those factors are affecting the manufacturing process, used materials, and company’s strategies for sustainability. Nike company has an environmental issues and negative experience in late 1990 years. Soon after that company change the Corporate responsibilities and implement new core strategies. Those strategies lead to reduction of the carbon print for Nike, and development of new sustainable shoes and other products. (Hill, 2011)
 
Legal factors
Those factors are reviewing the lows and regulations in the industries where Nike is operating. They had a great impact on the business reputation of the company and includes the employment lows in developing countries, and health and safety regulations. Nike’s labor crisis emerges in early 1990-year, time when company strategies had focused on the low-cost production and neglecting the human resource. The bad labor practice that company was accused includes unjust and illegal pay practices, forced overtime, verbal and physical abuse, and excessive toxic chemical exposure. This leads in 1998 year to development of new strategies as corporate responsibilities and suppliers code of conduct. (Hill, 2011)

· [bookmark: _Toc71905842]Industry Analysis

Industrial analysis is important part of defining the threats and opportunities of the firm’s competitive environment.
The structure-conduct-performance (S-C-P) model is helping to understand the local environment by analysis of the industry structure where company is operating, strategic alternatives and company’s performance. (Fred, 2018)
	
· [bookmark: _Toc71905843]Porter’s Five Forces Analysis
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Figure 2 Porter's Five Forces Model (Garry, et al., 2011)

Threat of new entry
The threat of new entry is considered as low for Nike in couple of reasons. The entry level in the industry is linked to big investment for patents, manufacturing, and suppliers. Nike’s strategies for developing innovative, stylish, and quality products are raising the barriers for new entrance too. Company had established strong brand name and reputation which creates an increase demand of the company’s products and to reduce the product cost. (Garry, et al., 2011)
Bargaining power of suppliers
The power of suppliers is the considered to be low for the brand. Nike is working with many different suppliers worldwide and this reduce their power and if the suppliers try to raise the prices company can easily switch them. Nike strategy for constantly developing new product by testing new fabrics is reducing the power of suppliers. In the industry the row materials companies are many and they financially depend on the contracts with the big companies. (Garry, et al., 2011)
Bargaining power of buyers
The power of buyers for Nike is considered for moderate. Reason of that is the growing demand of consumers which are seeking for discounts and promotions. In the sportwear industry the number of companies offering competitive products is also moderate and people can easily change between brands. Nike’s strategies are to produce more innovative and variable products which is helping the company to increase the customers and to offer products that competitors do not provide. (Garry, et al., 2011)
Threat of substitutes
The threat of substitutes for Nike products is considered as low. In the sports footwear and apparel industry there is no risk of substitutes. The existing products on the market fully satisfy customer needs and wants. Even the main competitors such as Adidas and Under Armour are offering very similar product range like to Nike. The brand strategy to create innovative products is focus on replacement of the design, colors, shape, and materials. (Nike, 2020)
Competitive rivalry
The threat of rivalry in the industry is moderate. Reasons for that is the big competition between the big sports brands and increased number of small new players. However, Nike is global leader in the industry from many years and to continue the brand reputation is heavily investing in marketing strategies. (Lynch, 2018)

[bookmark: _Toc71905844]3. Internal Analysis
The internal analysis is reviewing what is happening in the company and is showing what factors may affect the company performance. It includes also identifying the company’s resources and capabilities to understand how companies is going to gain competitive advantages. Focusing on the internal resources will help to define the organizational strengths and weaknesses. This is very useful to the organization because is providing information that can be used for strategic improvement and changes. (Morden, 2016)

· [bookmark: _Toc71905845]The Resource Base View (RBV)  
This theoretical model is analyzing the organizational performance and is focusing on the company’s resources and capabilities to gain sustainable advantages.
Resources 
The resources in the RBV model describe tangible and intangible assets that are under the control of the company and may be used for implementing strategies. Example of those resources are brand reputation, brand products, factories for manufacturing, distribution system, company’s employees and financial. (Hill, 2011)


Capabilities
The capabilities are describing as how companies is using the resources to gain advantages of other resources that control. This helps the company to use other sources to conceive of and implement such strategies. Examples of those capabilities are company’s marketing and manufacturing skills and the team effort. 
The RBV model also explain to us how companies from the same industry may have and used different resources and capabilities. This is called resource heterogeneity and it means that companies have different skills and different business abilities. Another factor is the resource immobility which explain that some resources and capabilities have different time lasting. Reason on that can be cost or advantages such as manufacturing process, design, and brand reputation. All together those assumption describe why is possible some companies to outperform other companies. The organizations that own valuable resources and capabilities that only few other competitors can possess or if they are hard to be imitate can gain a sustainable competitive advantage.
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Figure 3 Harley’s RBV Model

The internal strategic resources and capabilities of Nike company are the brand image, product innovation, fit technologies, and supply chain management. They are providing the strong competitive advantage to the brand. (Nike, 2020)

· [bookmark: _Toc71905846]Financial and Business Highlights 

Financially the revenue of Nike Inc. for 2008 year was $18.6 billion of which $16 billion was accounted for Nike and remaining $2.6 billion for the rest of the brands. In percentage the revenue of Nike company is represented of 61% for footwear, 33% for apparel and 7% for equipment. Nike enjoyed 35% of the industry share where the main competitor Adidas has only 22%. (Nike, 2020)


· [bookmark: _Toc71905847]Value Chain Analysis

The Value Chain Analysis is very useful and important for the business success because is visually presenting how the company can create a competitive advantage. Also, the value chain analysis can help an organization to understand better how the added value to the business can increase the company performance in future (Barney, 2019). Value Chain is analyzing the companies’ activities by dividing the value-creating activities in two groups like primary and support activities. Analyzing and optimizing them will help the firm to achieve superior results and build new sources to add competitive advantage. (Barney, 2019)

Primary activities 
These activities include Inbound logistics such as purchasing and inventory, Production, Outbound logistics like warehousing and distribution, Sales, and marketing and final one is service as after purchase. Each of those elements is essential for the company performance because monitor the creation of product and adds value to the final product. (Barney, 2019)
Support activities.
These activities include Companies Infrastructure such as planning, finance and information services, Human Resource management, Technology Development like research and product design and Production. Supportive activities contribute to the success of the primary activities and support the company to achieve competitive advantages. (Barney, 2019)
 
                    Figure 4 Michael Porter Value Chain (Lynch, 2018) [image: Chart, treemap chart
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Nike Value Chain Analysis
Nike is very successful sport company and is easily to be recognise by the unique logo. The brand products are globally famous and very competitive with the good quality, design, and price. Reason of that success is the good value chain management of Nike. This process requires strategic thinking, strategic planning, and strategic implementation of the companies’ resources for high level of productivities. The value chain involves many company’s activities such as beginning from the procurement of raw materials, manufacturing of the products, sales and after sales service. It is important to be mentioned that each stage of the value chain is adding value the entire production process. Nike's Value chain analysis includes both primary and support activities. (Morden, 2016)

[bookmark: _Toc71905848]Nike Primary Activities 

Inbound logistics
This first stage is referring to the raw materials for the production obtained from the organization’s suppliers. Nike has a big team of employees which are managing the procurement part of its supply chain management. This process includes selecting and connecting the right suppliers for the company's needs such as more sustainable materials. Nike strategy is to reduce the company’s footprint on the environment. Generally, company prefer to work with many small suppliers which are covering the company’s rules and standards. (Singh, 2019) 
Operations
This is the stage where company is using the supplied materials for manufacture the final product. The added value is coming from the speed and innovation of the product line in the manufacturing process. Nike is operating Internationally and is has a large network of skilled employees. (Stacey, 2011)
Outbound logistics 
This stage from the value chain is where the manufactured production is ready to be distributed. The outbound logistics is very important for Nike because company has around 700 factories on more than 52 countries all over the world. All those products need to be shipped to the retailers stores for selling. To have efficient distribution system Nike is using regional distribution centers to manage the time for delivery and avoid customers to wait longer for products. (Barney, 2019)
Marketing and sales
This is the stage where company is applying different marketing strategies to promote the brand products and target customers to increase the company sales and performance. Nike is heavily investing in online and offline marketing such as sponsorships with sport celebrities, Tv advertisement, magazines, social media platforms and more. The sales of the brand products are happening in physical in store or by online order. (Morden, 2016)
Services
This is the final stage from the primary activities of the value chain and is describing the services after purchasing. This is helping the organization to monitor the customer satisfaction from the company’s product and learn about overall customer experience. Nike is using email marketing to perform this activity.  The collected information is very important to the sport brand because the direct feedback from customers can develop competitive advantage. (Morden, 2016)
[bookmark: _Toc71905849]Nike Secondary Activities

Firms’ infrastructure
Those activities include the finance of the company, legal structure, and management structure to drive the company forward. Nike is global lieder and is owning large part of firm’s infrastructure like offices, retail stores and distribution and logistics centers. All together they are used to maintain the strong brand name and reputation now and in present years. (R. Dubey, 2016)
Human resource management
Those activities include the recruitment process, training, motivation and rewarding the company’s employees. Management a big company as Nike require many skilled employees and good human resource organization. As an employer Nike is providing many benefits for the staff to stimulate them. After the labor crisis in the past Nike start implement strict regulations related to labor and HR management for the suppliers to follow. (Wendee, 2020)
Technology development
Those activities are very important in today's digital technological environment and their usage add big competitive advantages to the business. Nike strategies for technological development include investment in new research, development of sustainable products, usage of Artificial intelligence and digital technologies. (Fred, 2018)
Procurement
Those activities are describing the source for raw materials for the business and strategies the best price for doing so. For Nike, the quality of the products is key part of the production and company success. The procurement department of the brand is working hard to find and work with the best suppliers in the world. Using the best row material is adding value to the final product of the sport brand and provide strong competitive advantages. (Stacey, 2011)

· [bookmark: _Toc71905850]SWOT Analysis

SWOT is a very good strategic method for analysis and planning. It helps organizations to identify the strengths, weaknesses, opportunities, and threats of the business and to build a strategic plan to increase the company’s performance. (Fred, 2018)

	STRENGHT
	WEAKNESS

	Brand Name and Brand reputation
Diverse product range
Low manufacturing cost
High quality of the products
Big customer base
Professional management
Side brands
The best designers work for the brand
Ability to use recyclable materials 

	Lack of differentiation
Bad labor practices
Dependency on US market
Outsourced Manufacturing


	OPPORTUNITIES
	THREATS

	
Emerging market
Innovative products
Direct selling strategies
Implementing Artificial Intelligence technologies

	
Counterfeit Products
Competitors
Economy of scale







Figure 5 SWOT Analysis of Nike (Nike, 2020)

[bookmark: _Toc71905851]4. Strategic Resources and Capabilities of NIKE


· [bookmark: _Toc71905852]VRIO Framework
The VRIO framework is main tool used to accomplish internal analysis of the firm. Together with the RBV model are helping the organization to evaluate the different resources and capabilities of the company and to summarize the internal strengths or weaknesses. The VRIO framework can be described as acronym which stand for four important questions that are assisting to find and determine the competitive advantages of the company. The questions are examining the: Value, Rarity, Imitability and Organization. (Barney, 2019)

Valuable
[bookmark: _Hlk71820470]The question of value drives us to think does the company resource are used to create advantage of opportunities or against threats. (Barney, 2019)
Rarity
This question is reviewing if the company's resources are rare. This is important because resources that are rare and used from few companies or acquired only from one organization are considered for valuable competitive advantage. And the opposite if the company resource is used for many firms to no one will have advantage to other. (Barney, 2019)
Imitability
The question of imitability analyzes if the company resources are easy to be copy as well as advantages and disadvantages of that. However, to gain competitive advantages company's resources need be hard and costly to imitate or hard to be replaced. (Barney, 2019)
Organization
This question is summary reviewing if company has any policies or procedures to support the organizational resources. Resources in the company be themself create very small advantages for the business but if they are used adequately in combination with other resources, they add valuable competitive advantages (Barney, 2019). Therefore, the focus is on the correct organization to acquire, use and monitor the resources involved. (Richard, 2017)


VRIO Framework for Nike 
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Figure 6 VRIO of Nike (Nike, 2020)

Brand image
For Nike, the brand image is the main strength of the company’s global success. To be easily recognize from the consumer add value to the organization such as better impression, recognition and helps building more trust and loyalty to the sport brand. Many people associate the brand with the famous athletes that are promoting the company and because of that they buy more products. Customers prefer Nike items not only to satisfy their need but also for prestige. Brand image of the Nike is considered as rare and reason of that is the uniqueness and value of the brand resources. It is very hard to imitate brand such as Nike and very costly. To continue to be global sport leader and meet customers expectation brand is constantly listening and learning from consumers and athletes to produce better products. (Richard, 2017)
Product innovation
Nike invest a lot of money in the development of new products and technologies, and they are very valuable to the brand. This helps the company to fast and easy entering of the sport products to the market. The product innovation is considered for rare although few other companies such as Adidas which has similar innovative products. Nike product innovation is extremely hard to be imitated and it is going to be very expensive to do that. Company maintains the strong competitive advantage by working with the best designers and athletes to bring the product innovation. With the product innovation Nike is meet all the VRIO requirement and is above normal performance. (Richard, 2017)

Fit Technology
This technology is valuable for Nike because allow the product fabric to absorb the sweat fast and dry easy during the exercises. With this technology brand products are more attractive to athletes and  more comfortable. This helps Nike to increase the sales and be competitive, but the source is not rare. Many big competitors are offering this technology as an example are Adidas, Puma and Reebok. Reason of that is the fit technology use polyester material which is easy and inexpensive to be imitate. Nike is operating this dry technology in countries where it is no widespread. In VRIO this source is provide good competitive advantages. (Tom, Brown, 2021)

Supply chain management
The supply chain management is key part for the business and is very valuable for Nike. Brand strategy is to manufacture in many different counties where the cost for production is cheap and this help to reduce the final price of the product. Moreover, the supply chain of Nike has good customer service and can deliver fast the need it items to the clients. On the question is this source rare the answer is perhaps no. Main competitor Adidas has similar way of managing the supply chain. This source is costly to be imitate but the many big companies can afford cost. To sustain the competitive advantages Nike is constantly improving the supply chain management. (Singh, 2019)

[bookmark: _Toc71905853]Strategies to Sustain Competitive Advantage 
Strategies are helping the organizations to reach the business objectives and build strong competitive advantages. They are based on hypotheses about how the competitors in an industry are likely to evolve. Choosing a right strategy for the company can happen through strategic management process. (Stacey, 2011)
Strategies can be divided in two categories which are business-level strategies and corporative-level strategies. To gain competitive advantages Nike is using different combination of  strategies such as Porter’s Generic strategies, Ansoff Matrix, and green strategies. (Stacey, 2011)

· [bookmark: _Toc71905854]Porter’s generic strategy
Nike is applying the Porter’s generic strategy be focusing on the products mix diversity by combination of cost leadership and product differentiation. This is also showing how sport brand realize competitive advantages in front main competitors and maintain the results. (Barney, 2019)

Cost leadership
This strategy describes the company’s ability to produce more with lowest cost of that. Benefits are minimizing the cost of production and sales and increasing the profits for the shareholders. Nike is achieving that by using cheap labor in different countries for manufacturing the sport brand footwear and apparel products. The cost leadership strategy provides to Nike company sustainable competitive advantages. (Stacey, 2011)

Differentiation
This strategy explains the way that company is achieving the uniqueness of the products that is offering to the market. Nike is a global leader with many years of experience and know that the product features are driving force, and motivation for the people to buy. Company is realizing this strategy by investing in innovative and young designers with right tools to create unique and sustainable products. Also, company is working with Olympic champions to continue updates sport product benefits, row materials and comfort. The combination of skilled people and financial resources of Nike create unique selling point and add strategic competitive advantage. (Stacey, 2011)



· [bookmark: _Toc71905855]Ansoff Matrix 

The concept of Ansoff Matrix is created be Igor Ansoff and is important strategic planning tool. This strategy is used to help the business organization to grow financially by planning and analyzing . It is also known as product and market expansion and is reviewing the risk associated to that. (Garry, et al., 2011)

Market Penetration
Market Penetration is analyzing how Nike company is increasing the profit by selling existing products in the same industry. Company is using this strategy to attract new customers through increase promotions and global marketing. The brand massage is encouraging the people to buy more of the same product categories in brand physical stores and online. (Garry, et al., 2011)
 Product Development
Aim of this strategy is to increase the company revenue by offering new  products to the existing brand market. Nike is executing that by investing in skilled designers to create better sustainable products, and innovative technologies. Every year Nike is launching new collections with variety of design, colors, and technologies. This strategy also helps the brand to satisfy the changing consumer needs and preferences. (Nike, 2020) 
Market Development
This strategy is focusing to new markets as offering them existing brand products. In other words, brand is expanding to new geographical locations and targeting new customers. Nike apply this strategy to increase the brand revenue by entering to new markets such as Africa and Middle East. In summary the market development  strategy is supportive the company's global performance and profitability. (Nike, 2020)
Diversification
This strategy is known also as ‘’Brand extension’’ and is focusing to new brand products  offered to new markets. In the pass Nike used to sell only sport shoes but during the years company apply diversification strategy and develop clothing and accessories products. Now Nike is less likely to use this strategy because they already achieve the safety level and moving further can be  risky. (Garry, et al., 2011)



· [bookmark: _Toc71905856]Green Strategy and CSR
[bookmark: _Hlk71916603]Nike is one of the few sport brands that is implementing green strategies for sustainability which bring them strategic advantage. They believe that sustainability is one of the key elements  for the long-term business grow and success.  The benefits of the sustainability helping the brand  and guide from the beginning until now. The Corporate Social Responsibilities have a huge role of reducing the of the brand waste material from manufacturers that impact on the environment. Not only because they are leader in the industry, but they as well  increase and keep high levels of social responsibilities worldwide. In the company case study, it is deeply explained the environmental green strategy and they goal is to reduce by minimum the use of resources such as oil, material, water, and energy (Nike, 2020). They worked together with contract manufactures and row material suppliers to reach their aim of zero emission of hazards chemicals by 2020. that is the one that invest and create solutions. Nike do not wait to other global companies to take the first step of protecting the planet, they create solutions. (Madhu, 2020)

[bookmark: _Toc71905857]5. Conclusion
This report introduces the strategic management of the global sport leader Nike. That is one of the most popular companies with international success. Using different methods, we analyze the internal and external factors affecting the company strategic decisions. To summarize their performance, can be stated that thy are the best in applying business strategies. They are innovative and creative with unique company resources which add value and competitive advantages. 
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